Policy 700
FISCAL PLANNING

The quantity and quality of learning programs and services are strictly dependent on the funding provided and on the
effective, efficient management of these funds. Careful financial planning, including sound budget preparation, is
essential in the management of the school system.

Appropriate opportunities should be provided for staff participation in budget development. Both the staff and the
community should be provided with information regarding the implications of decisions regarding the use of fiscal
resources.
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