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Board Meeting:  Monday, April 13, 2020 

A G E N D A 
 

 

CALL TO ORDER – President Nancy Humbles  
 
 
APPROVAL OF AGENDA – President Nancy Humbles 
 
  “I move that the agenda of Monday, April 13, 2020 Board of Education meeting be 

approved as set forth, and that each item is considered ready for discussion and/or 
action.” 

 
          MOTION/2ND/ROLL CALL ACTION 
 
 
 
 
PUBLIC HEARING 
 
 
BA-20-290 Public Hearing – Fiscal Year 2020-2021 Budget (David Nicholson) 
 
  
Information Item 
 
 
Pertinent Fact(s):   

 
1. The Board of Education is required by State Code to publish a Fiscal Year 2020-2021 Proposed 

Budget, hold a Public Hearing, and certify the budget and tax levy rates by April 15, 2020. 
 
2. The Fiscal Year 2021 Proposed Budget is premised on Supplemental Assistance (SSA) growth 

of 2.3%, and an additional $10 per pupil inequity increase which was approved by the 
legislature and signed by the Governor.   

 
3. Total District revenues are estimated at $297,263,198 and total District expenditures are 

estimated at $323,804,306.  The construction of the new elementary school on the Coolidge site 
is the main reason why expenditures exceed revenues. We received the SAVE bonds proceeds 
in FY 18-19. Please note, as is always the case, these are preliminary numbers and will change 
when the District’s detailed line item budget is completed in June. 

 
4. The District is proposing a levy rate of $15.36224 per $1,000 of taxable valuation, which is an 

increase of $.29 compared to FY 2019-2020. Due to the decrease in the state roll-back %, the tax 
impact on a $150,000 residential home is a -$19. 

 
5. On March 9, 2020, the Board of Education approved publication of the proposed Fiscal Year 

2021 District budget and scheduled a Public Hearing  to occur on Monday April 13, 2020 to 
allow public comment regarding the Fiscal Year 2020-2021 District budget with a proposed 
total levy rate of $15.36224. The publication occurred on April 3, 2020 in the Cedar Rapids 
Gazette. 

 
6. Following the Public Hearing and considering any objections presented and sustained, the 

recommended Board action is to give final approval to the Fiscal Year 2020-2021 Budget. 



http://www.cr.k12.ia.us/our-district/board-of-education/


 

Board Meeting:  Monday, April 13, 2020 

 
 
CONSENT AGENDA 
 

 
BA-20-001/10  Approval of Claims Report – February 2020 (David Nicholson)   
 
  Exhibit:  BA-20-001/10.1-6 
     
 
Action Item   
 
 
Pertinent Fact(s):   
 

The Approval of Claims Report is required by Iowa Code sections 279.29 and 279.30 and 
Board Regulation 704.1.  Claims for the period of February 1 - 29, 2020 totaled 
$24,207,771.75. 

 
 
Recommendation:   

 
 It is recommended that the Board of Education approve the Claims Report and ratify the list of 

paid bills and payrolls for the period ending February 29, 2020. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



































 

Board Meeting:  Monday, April 13, 2020 

 
 
CONSENT AGENDA 
 
 
BA-20-003/06  Budget Summary Report – February 2020 (David Nicholson)   
 
  Exhibit:  BA-20-003/06.1-8 
 
 
Action Item   
 
 
Pertinent Fact(s):   
 

The Budget Summary Reports are provided for the Board’s approval as required by 
Board Regulation 703.2.   

 
 
Recommendation: 
 
 It is recommended that the Board of Education approve the Budget Summary Report for the 

month ended February 29, 2020. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







































 

Board Meeting:  Monday, April 13, 2020 

 
 
CONSENT AGENDA 
 
 
BA-20-008/16 Open Enrollment – Denial - 2019-2020 School Year (John Rice) 
 
  Exhibit:  BA-20-008/16.1 
     
Action Item   
 
Pertinent Fact(s):   
 

1. Section 256.7(5), Chapter 17, of the Iowa Code “Open Enrollment,” allows parents/guardian to enroll 
their children/child in a school district other than the resident district of the custodial 
parent/guardian.  In order for parents/guardians to exercise this option, their request must be 
submitted by March 1 of the year preceding open enrollment.  For kindergarten children the deadline 
for submitting an application for open enrollment is September 1 of the current school year. 

 
2. Applications filed after the deadline will not be approved unless the reason for late filing 

qualifies for “good cause”; “good cause” means a change in the status of a child’s resident 
district for any of the following reasons: 
A. Family moved to a new district of residence 
B. Change in the marital status of the student's parents resulting in new resident district  
C. Placement of the student into foster care resulting in new resident district 
D. Adoption resulting in new resident district  
E. Participation in a foreign exchange program  
F. Participation in a substance abuse or mental health treatment program resulting in new 

resident district  
G. Failure of negotiations for reorganization or rejection of proposed reorganization plan* 
H. Failure of negotiations for whole grade sharing or rejection of whole grade sharing agreement* 
I. Loss of accreditation or revocation of a charter school contract*  

    
*If “good cause” is related to change in status of child’s resident district, the open 
enrollment request must be filed within 45 days of last board action or within 30 days of 
certification of an election, whichever is applicable. 

 
3. Request may be denied if: 

A. The student has been suspended or expelled by a district and has not been reinstated as a 
student in that district 

B. Insufficient classroom space exists 
C. Minority/non-minority pupil ratios would be adversely affected 
D. An appropriate instructional program is not available 
E. The applicant missed the prescribed deadline and the request does not qualify for “good 

cause” 
 

4. If the denial is based on a desegregation plan and/or any other reasons, it may be appealed to 
the Linn County District Court and cannot be appealed to the State Board of Education.  An 
appeal must be postmarked within 30 days of the Board decision. 

 
Recommendation:   
 
 It is recommended that the Board of Education approve the Open Enrollment-Denial of these 

student(s) commencing with the 2019-2020 School Year.  





 

Board Meeting:  Monday, April 13, 2020 

 
 
CONSENT AGENDA 
 
 
BA-20-008/17 Open Enrollment – Denial - 2020-2021 School Year (John Rice) 
 
  Exhibit:  BA-20-008/17.1 
     
Action Item   
 
Pertinent Fact(s):   
 

1. Section 256.7(5), Chapter 17, of the Iowa Code “Open Enrollment,” allows parents/guardian to enroll 
their children/child in a school district other than the resident district of the custodial 
parent/guardian.  In order for parents/guardians to exercise this option, their request must be 
submitted by March 1 of the year preceding open enrollment.  For kindergarten children the deadline 
for submitting an application for open enrollment is September 1 of the current school year. 

 
2. Applications filed after the deadline will not be approved unless the reason for late filing 

qualifies for “good cause”; “good cause” means a change in the status of a child’s resident 
district for any of the following reasons: 
A. Family moved to a new district of residence 
B. Change in the marital status of the student's parents resulting in new resident district  
C. Placement of the student into foster care resulting in new resident district 
D. Adoption resulting in new resident district  
E. Participation in a foreign exchange program  
F. Participation in a substance abuse or mental health treatment program resulting in new 

resident district  
G. Failure of negotiations for reorganization or rejection of proposed reorganization plan* 
H. Failure of negotiations for whole grade sharing or rejection of whole grade sharing agreement* 
I. Loss of accreditation or revocation of a charter school contract*  

    
*If “good cause” is related to change in status of child’s resident district, the open 
enrollment request must be filed within 45 days of last board action or within 30 days of 
certification of an election, whichever is applicable. 

 
3. Request may be denied if: 

A. The student has been suspended or expelled by a district and has not been reinstated as a 
student in that district 

B. Insufficient classroom space exists 
C. Minority/non-minority pupil ratios would be adversely affected 
D. An appropriate instructional program is not available 
E. The applicant missed the prescribed deadline and the request does not qualify for “good 

cause” 
 

4. If the denial is based on a desegregation plan and/or any other reasons, it may be appealed to 
the Linn County District Court and cannot be appealed to the State Board of Education.  An 
appeal must be postmarked within 30 days of the Board decision. 

 
Recommendation:   
 
 It is recommended that the Board of Education approve the Open Enrollment-Denial of these 

student(s) commencing with the 2020-2021 School Year.  





 

Board Meeting:  Monday, April 13, 2020 

 
 
CONSENT AGENDA 
 
 
BA-20-009/15  Personnel Report (Linda Noggle) 
 

  Exhibit:  BA-20-009/15.1-6 
 
 
Action Item   Roll Call 
 
 
Recommendation:   
 
 It is recommended that the Board of Education approve the Personnel Report. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 















 

Board Meeting:  Monday, April 13, 2020 

 
 
CONSENT AGENDA 
 

 
BA-20-012/07 Policy Manual – Approval - Policies 408 “Activities Program”, and  
  604 “Jurisdictional & Behavioral Expectations” (Noreen Bush/Laurel Day) 

 
  Exhibit:  BA-20-012/07.1-3 
 
 
Action Item   
 
 
Pertinent Fact(s):   
 
 1. The Board of Education reviews all policies, regulations and procedures at least once 

every five years. 
 

2. Board approval is required for all policies.  This agenda item includes policies that were 
presented to the Board at a prior meeting. Administrative regulations and procedures do 
not require Board approval. 

 
      
Recommendation:   

 
 It is recommended that the Board of Education approve Policies 408 “Activities Program and  
 604 “Jurisdictional & Behavioral Expectations” of the District Policy Manual as recommended by the 
 Superintendent. 
 
  









 

Board Meeting:  Monday, April 13, 2020 

 
 
CONSENT AGENDA 
 
 
BA-20-292 Agreement – Cedar Rapids Community School District and Top R.A.N.K. LLC 
 (Linda Noggle) 
 

 Exhibit:  BA-20-292.1-3 
 

 
Action Item  
 
 
Pertinent Fact(s): 
 

1. Top R.A.N.K partnership is a contingency recruiting firm specializing in filling hard to 
fill positions.  A contingency recruiting firm is connected to the community and has 
relationships with candidates in specialized areas such as recruiting. 

 

2. The District plans to work with Top R.A.N.K partnership to identify and hire a diversity 
program recruiter and would pay a service fee equal to 20% of the candidate’s first year’s 
annual salary.  This fee is only payable if a successful candidate submitted by Top 
R.A.N.K is hired by the Cedar Rapids Community School District. 

 

 
Recommendation:   
 
 It is recommended that the Board of Education approve the Agreement between the Cedar 

Rapids Community School District and Top R.A.N.K LLC to provide candidates for the 
diversity program recruiter. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









 

Board Meeting:  Monday, April 13, 2020 

 
 
CONSENT AGENDA    
 
 
BA-20-293 Tabulation – Haas Mini Mill - 2019-2020 School Year (Tara Troester/Tom Day) 
  
  Exhibit:  BA-20-293.1-2 
 
 
Action Item  
        
 
Pertinent Fact(s):   
  

1. Through selection for a STEM BEST (Business Engaging Students and Teachers)        
 grant, Washington High School will begin a Computer Integrated Manufacturing 
         program as well as deepen the Advanced Manufacturing and Entrepreneurship  
         program. 
 

2. The STEM BEST Grant will support $25,000.00 of the equipment purchase, with Perkin 
Funds supporting the remaining $10-15,000.00 of the purchase and non-capital 
improvements installation costs. 

 
                  3.        The Advanced Manufacturing Sector Board partners including Barnes Manufacturing,  
                             New Leader Manufacturing, PMX Industries, Midwest Metal Products, and MSI 
                             Mold Builders have agreed to collaborate with Washington High School to develop 
                             high quality programming, advisory support, and alignment with industry expectations. 
 
 
Recommendation:   
 
 It is recommended that the Board of Education approve the Tabulation – Haas Mini 
                  Mill for Washington High School for the 2019-2020 School Year.  The provider, Productivity 

Inc., is located in Cedar Rapids, IA. 
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4401 Sixth Street SW 
Cedar Rapids, IA 52404-4499 

(319) 399-6700 
Iowa WATS (800) 332-8488 

FAX (319) 399-6457 
TDD (319) 399-6766 

www.aea10.k12.ia.us 
 

Mentoring and Induction Consortium Agreement 
between 

Grant Wood Area Education Agency 
and 

Cedar Rapids Community School District 

2020-21 
 

This Agreement is entered into by and between the Grant Wood Area Education Agency, hereinafter referred to 

as “GWAEA,” and the Cedar Rapids Community School District, hereinafter referred to as “School District.” 
 

The purpose of this agreement is to implement a comprehensive Mentoring and Induction Consortium Model 

utilizing full-release instructional mentors (Induction Coaches) and support efforts to improve student learning 

through the development and retention of highly effective teachers. 
 

Services to be provided under this Agreement shall begin on August 1, 2020 and terminate on June 30, 2021.  

However, this Agreement may be amended at any time by mutual agreement of GWAEA and School District.  

Renewal of this agreement is to be determined on or before March 1, 2021, unless extended by mutual 

agreement.  This Agreement may be terminated by either GWAEA or School District with sixty (60) days’ notice. 

 

Initial-licensed teachers are first or second year teachers new to the profession granted an initial license by the 

Iowa Board of Educational Examiners.  Districts participating in the Mentoring and Induction Consortium Model 

receive support for first and second year initial-licensed teachers.  Optionally, districts may also choose to have 

new to profession guidance counselors and/or teachers on a 3rd year initial license receive support. 
 

GWAEA agrees to: 
 

1. Coordinate recruitment, selection, and supervision of Induction Coaches to provide services under the 

Agreement. 

2. Use NTC Induction Program Standards to design and formatively assess and support program 

implementation.  

3. Utilize formative assessment tools and materials aligned with the Iowa Teaching Standards and 

district goals to promote teacher development.  

4. Use NTC Mentor formative assessment system to collaboratively assess Induction coach growth and 

accountability.  

5. Provide training and professional development for Induction Coaches and district administrators.  

6. Coordinate collaborative network among participating teachers.  

7. Complete program evaluation and collaborate with district program leadership to continuously improve 

program.  

8. Invoice School District for services under this Agreement on or around January 15, 2021, and June 

1, 2021. 
 

School District agrees to: 
 

1. Participate in consultation with GWAEA Program Leads in-district at least 1x/semester. 

2. Commit and support consortium induction coach (full-release mentor) selection and assignment 

process involving a cross-representational interview committee. 

3. Commit to instructional mentoring (lesson planning, pedagogy, formative classroom observations, 

analysis of student work, etc.) being solely provided by the assigned induction coach. 

BA-20-294.1-2



a. Develop clear delineation of roles and responsibilities of in-district supports (i.e. instructional

coaches, building-based supports, department chairs, facilitators, etc.) for Initial-licensed

teachers with GWAEA Program Leads.

4. Provide an Induction Program Lead to:

a. Conduct ongoing communication with GWAEA program leaders.

b. Participate in School Leaders and Mentors: A Partnership for School Success professional

development workshop (registration fee is covered by Consortium funds).

c. Create and facilitate meetings with district induction team.

d. Attend Induction Program Lead meetings 2x/year (3 hours).

e. Collect data aligned with Induction Consortium program evaluation.

f. Coordinate communication and aid in registration for consortium professional development

for beginning teachers and administrators.

g. Collaborate with other district administrators to align induction program with district

initiatives.

5. Provide access to relevant data for program evaluation and research.

a. Teacher retention information – for all teachers in participating schools, annually identify

teachers who return to their schools and districts the following year.

b. Student achievement data such as reading and math scores on the Iowa Statewide

Assessment of Student Progress (ISASP) and demographic information for students in grades

3 through 8, linked to their teacher, for all students in participating districts.

c. Allow participating teachers to receive an annual survey.  Endorse the survey and support

efforts to ensure a high response rate.

d. Allow classroom observations of a sample of teachers.  Observation will be approximately the

length of one lesson or one class period.

e. Individual interviews and focus groups with a sample of teachers and induction coaches, as

well as principals and district administrators.  Interviews will be approximately 45 minutes in

length.

i. Every effort will be made to schedule activities during non-school hours or during

planning times; however, were conflicts to occur and teachers were needed during

class time, substitutes may be required to cover the time they participate in

interviews and focus groups.

6. Commit to supporting the beginning teacher inquiry cycle

7. Have adequate technology access for Initial-license teachers to participate in Learning Zone (online

database of formative assessment tools)

8. Have initial license teachers attend the Beginning Teacher Network 4x/year at GWAEA or other region

location (2 hours after school).

a. GWAEA is not responsible for the travel costs and/or and any compensation costs for the

beginning teachers.

9. Commit to principal involvement through participation in School Leaders and Mentors: A Partnership

for School Success professional development (registration fee covered by Consortium funds) and triad

conversations between principal, beginning teacher and induction coach.

10. Provide funding to GWAEA for each participating teacher, based on the following fee schedule:

a) $6,300 per participating teacher.

11. Provide payment under this agreement within thirty (30) days of receipt of invoices from GWAEA.

Grant Wood Area Education Agency Cedar Rapids Community School District 

James C. Green        Date   Nancy J. Humbles Date 

Board President   Board President 
Grant Wood Area Education Agency extends equal opportunities in its employment practices, educational programs and services, and does not discriminate on the 

basis of color, gender, race, national origin, religion, creed, age, sexual orientation, gender identity, marital status, disability, veteran status or as otherwise prohibited 

by law. If you believe you or your child has been discriminated against or treated unjustly, please contact the Agency’s Equity Coordinator, Maria Cashman, at 319-

399-6847 or 800-332-8488, Grant Wood AEA, 4401 Sixth St SW, Cedar Rapids, IA 52404

BA-20-294.1-2
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Board Meeting:  Monday, April 13, 2020 

 
 
CONSENT AGENDA 
 
 
BA-20-295 Iowa Association of School Boards Membership Renewal - 2020-2021 School Year 
  (Nancy Humbles) 
 

  Exhibit:  BA-20.295.1 
 
 
Action Item 
 
 
Pertinent Fact(s):   
 

1. Iowa Association of School Boards (IASB) is an association composed of school districts, 
area education agencies and community colleges that are diverse in location, size and 
composition.  Individual school board members represent many different businesses, 
professions and vocations.  IASB brings school boards together to work for quality 
education in Iowa. 

 
2. IASB serves as a key resource for school boards, superintendents, and education leaders 

in a shared goal of improving student learning for all Iowa children.  The organization 
provides leadership and financial training, data analysis, policy guidance, legislative 
advocacy, analytical tools, and business services. 

 
3. IASB presents a strong, united voice at the legislature on behalf of the needs of public 

education and Iowa students in every school district. 
 
 
Recommendation:   
 
 It is recommended that the Board of Education approve the on-going Membership Renewal 

with the Iowa Association of School Boards for the 2020-2021 School Year. 
 

 
 
 
  



Customer ID CEDAR RAP55
Invoice # IASBMBR007115

Invoice Date 7/1/2020

Iowa Association of School Boards
6000 Grand Ave.
Des Moines, IA 50312

Customer PO#

Bill To: Cedar Rapids Community Schools Remit To: Iowa Association of School Boards
2500 Edgewood Rd NW PO Box 4716
Po Box 879 Des Moines, IA 50305-4716
Cedar Rapids IA    52406-0879

Retain Top Portion for your Records 
Remittance Copy

Please return this portion with payment.

Customer ID CEDAR RAP55
Invoice # IASBMBR007115

Invoice Date 7/1/2020

Iowa Association of School Boards
6000 Grand Ave.
Des Moines, IA 50312

Customer PO#
Amount Paid

Bill To: Cedar Rapids Community Schools Remit To: Iowa Association of School Boards
2500 Edgewood Rd NW PO Box 4716
Po Box 879 Des Moines, IA 50305-4716
Cedar Rapids IA    52406-0879

Item Description Qty Unit Price Ext. Price
01MBRDUES IASB Membership Dues FY 2020-21 1 $12,220.00 $12,220.00

Amount Due $12,220.00

IASB membership dues provide access for your board/district team to members-only benefits such as education news and information; board 
development events, resources and workshops; data tools and research; phone consulting from IASB staff experts; policy and other 
subscription services; and the benefits of IASB affiliated programs. Your membership also supports IASB as a statewide advocacy organization 
with the legislature, media and public.

BA-20-295.1



 

Board Meeting:  Monday, April 13, 2020 

 
 
CONSENT AGENDA    
 
 
BA-20-296 Award of Contract – New Elementary School Project at Coolidge Site  

(David Nicholson/Jon Galbraith) 
  

  Exhibit:  BA-20-296.1-4 
 
Action Item  
        
 
Pertinent Fact(s):   

 
1. The project consists of building a new elementary school at the Coolidge Elementary 

School Site and the source of funding is the Secure an Advanced Vision for Education 
Fund (SAVE). 

 
2. The low bid for the New Elementary at Coolidge Elementary School Site Project is 

$21,135,000.  The low bidder is Garling Construction.     
 

3. Rapids Food Service was the low bidder for the Kitchen Equipment Package. The low bid 
amount is $401,021.  

 
4. The total overall cost for the New Elementary School at Coolidge Elementary School Site 

Project, in addition to the Kitchen Equipment Package, is $21,536,021. 
 

 
Recommendation:   
 
 It is recommended that the Board of Education approve the Award of Contract to the low 

bidder, Garling Construction, for the New Elementary School at Coolidge Elementary School 
Site Project. The low bid amount is $21,135,000. It is also recommended that the Board of 
Education award a contract to the low bidder, Rapids Food Service, for the Kitchen Equipment 
Package. The low bid amount is $401,021. The total overall cost for the New Elementary School 
at Coolidge Elementary School Site Project, in addition to the Kitchen Equipment Package, is 
$21,536,021 
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NEW ELEMENTARY AT THE COOLIDGE SITE

6225 FIRST AVENUE NW; 

CEDAR RAPIDS, IA   52404

PROJECT NO.  19213000

BID TABULATION 

April 2, 2020

OPN ARCHITECTS

200 FIFTH AVE SE

SUITE 201 

CEDAR RAPIDS, IOWA

General Contractors
Bidder Status 

Form

Authorization 

to Transact 

Business 

Worksheet

Non-

Collusion 

Affidavit

Bid Security Addendum 1 Addendum 2 Base Bid

Conlon Construction X X X X X X

Dubuque, IA

Garling Construction X X X X X X

   Belle Plaine, IA
    

Klieman Construction X X X X X X

   Cedar Rapids, IA

Knutson Construction X X X X X X  

   Iowa City, IA

Larson Construction X X X X X X  

   Independence, IA

McComas Lacina Construction X X X X X

   Iowa City, IA

Portzen Construction X X X X X

   Dubuque, IA

Rinderknecht Construction X X X X X X

   Cedar Rapids, IA

Tricon Construction X X X X X X

   Dubuque, IA

$22,647,000.00

$21,973,000.00

$21,180,000.00

$21,900,000.00

$21,135,000.00

$22,028,843.00

$21,890,000.00

$21,550,000.00

$22,097,000.00

BA-20-296.1-4



NEW ELEMENTARY AT THE COOLIDGE SITE

6225 FIRST AVENUE NW; 

CEDAR RAPIDS, IA   52404

PROJECT NO.  19213000

KITCHEN BID TABULATION 

April 2, 2020

OPN ARCHITECTS

200 FIFTH AVE SE

SUITE 201 

CEDAR RAPIDS, IOWA

General Contractors
Bidder Status 

Form

Authorization 

to Transact 

Business 

Worksheet

Non-

Collusion 

Affidavit

Bid Security Addendum 1 Addendum 2 Base Bid

Rapids Foodservice Contract X X X

   Cedar Rapids, IA

TriCity Equipment Company X X X X X X

   Davenport, IA

TriMark Hockenbergs X X X

   Des Moines, IA
    

     

    

$401,021.00

$423,471.50

$459,417.00
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April 2, 2020 
 
 
Noreen Bush, Cedar Rapids Community School District, 2500 Edgewood Road NW, Cedar 
Rapids, Iowa 52405 
 
 
RE: Bid Recommendation for New Elementary at the Coolidge Site (19213000) 
 
 
Noreen:  We are pleased to report the results of bidding for the New Elementary at the Coolidge 
Site. On Thursday, April 2, we received nine bids for the project. You can review the specifics 
of the bid results on the attached Bid Tab.   
 
After review of the bids, we recommend that the Board of Education accept the following bid 
from Garling Construction: 
 
             Base Bid ...........................................................  $ 21,135,000.00 
 
For further consideration, we also received three bids for the Kitchen Equipment Package.  We 
recommend the Board accept the following bid from Rapids Food Service: 
 
             Base Bid………………………………………….. $ 401,021.00 
              
             Total………………………………………....……. $ 21,536,021.00 
                
 
Upon direction from the Cedar Rapids CSD, OPN will prepare letters to proceed for Garling 
Construction and Rapids Food Service.  Upon direction from the Board of Education, OPN will 
prepare contracts between the School District, Garling Construction and Rapids Food Service. 
 
Thank you for the opportunity to partner with the Cedar Rapids Community School District. 
 
 
OPN ARCHITECTS 
 

 
 
Roger B. Worm, AIA 
Principal 
 
 
Attachments:  Bid Tabulation 
 
 
cc:  Dave Nicholson, Executive Director of Business & Board Treasurer 
      Jon Galbraith, Buildings and Grounds Manager  
      file 
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2020-2021​ ​Agreement 
Between the Cedar Rapids Community School District and 

 Grant Wood Area Education Agency  

This Agreement is entered into by and between the ​Cedar Rapids Community School District​,              
hereinafter referred to as (“School District”) and the Grant Wood Area Education Agency, hereinafter              
referred to as (“GWAEA”). 

The purpose of this Agreement is to facilitate the continuing partnership between GWAEA and the               
School District in providing resources in a manner that best meets the learning needs of the students we                  
serve.  The personnel listed below are to be housed in the School District. 

Services to be provided under this Agreement shall begin on July 1, 2020 and terminate on June 30, 2021.                   
However, this Agreement may be amended at any time by mutual agreement of GWAEA and the School                 
District. This Agreement may be terminated by either GWAEA or School District with sixty (60) days’                
notice. 

GWAEA will provide a total amount of $280,404 (salary and fringe benefits reimbursement) for 2.0 FTE                
and an additional .6 FTE of a GWAEA staff member for a total of 2.6 FTE to support the positions of                     
Executive Director of Instructional Services and Curriculum Facilitators. The School District will provide             
1.8 FTE for continued curriculum facilitation. The Executive Director of Instructional Services and             
Curriculum Facilitators will coordinate and facilitate general education curriculum development in           
conjunction with GWAEA.  

It is understood: 

1. The positions will be filled through the collaborative efforts of the School District and GWAEA.
2. The School District assumes all employment obligations for the positions.
3. The individuals employed in these positions are at all times an employee of the School District, subject to                 

the School District’s employment terms and conditions, operating procedures and policies and is not an              
employee of GWAEA.

4. School District shall provide office space, e-mail, voice mail, and other necessary support during the term               
of this Agreement.

5. GWAEA will make semi-annual payments to the School District in January 2021 and June 2021.

Board President
Grant Wood Area Education Agency

________________________
Date

Board Secretary
Cedar Rapids Community School District 

_______________________ 
Date - 4/13/2020
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2020-2021​ ​Agreement 
Between the Cedar Rapids Community School District and 

 Grant Wood Area Education Agency  

This Agreement is entered into by and between the ​Cedar Rapids Community School District​,              
hereinafter referred to as (“School District”) and the Grant Wood Area Education Agency, hereinafter              
referred to as (“GWAEA”). 

The purpose of this Agreement is to facilitate the continuing partnership between GWAEA and the               
School District in providing resources in a manner that best meets the learning needs of the students we                  
serve.  The personnel listed below are to be housed in the School District. 

Services to be provided under this Agreement shall begin on July 1, 2020 and terminate on June 30, 2021.                   
However, this Agreement may be amended at any time by mutual agreement of GWAEA and the School                 
District. This Agreement may be terminated by either GWAEA or School District with sixty (60) days’                
notice. 

GWAEA will provide a total amount of $100,000 (salary and fringe benefits reimbursement) to support               
the position of Executive Director of Special Services. The Executive Director of Special Services will               
provide leadership and support in planning, organizing, evaluating and improving the School District’s             
special education instructional programs in conjunction with GWAEA, and functions in a supportive             
manner to assist the GWAEA Director of Special Education in meeting his/her responsibilities, as per               
Iowa Rules of Special Education.  

It is understood: 

1. The position will be filled through the collaborative efforts of the School District and GWAEA.
2. The School District assumes all employment obligations for the position.
3. The individual employed in this position is at all times an employee of the School District, subject to the                  

School District’s employment terms and conditions, operating procedures and policies and is not an             
employee of GWAEA.

4. School District shall provide office space, e-mail, voice mail, and other necessary support during the term               
of this Agreement.

5. GWAEA will make semi-annual payments to the School District in January 2021 and June 2021.

Board President
Grant Wood Area Education Agency

___________________________
Date

Board Secretary
Cedar Rapids Community School District 

__________________________ 
Date - 4/13/2020
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Board Meeting:  Monday, April 13, 2020 

 
 
CONSENT AGENDA    
 
 
BA-20-298 Addendum to Agreement – Cedar Rapids Community School District and ASCD –  
 2019-2022 School Year (John Rice) 
  

  Exhibit:  BA-20-298.1-6 
 
Action Item  
        
 
Pertinent Fact(s):   
 

1. The Cedar Rapids Community School District is extending an Agreement with ASCD for 
the 2019 through 2022 School Years.   ASCD is a professional organization for all 
educators – teachers, principals, superintendents, central office administrators, anyone 
with a passion for education – designed with one goal:  ensuring the success of every 
child. 

 

2. The Cedar Rapids Community School District will purchase seven (7) additional 
professional learning training days as part of the Agreement for the purposes of training 
staff. 

 
 
Recommendation:   
 
 It is recommended that the Board of Education approve the Addendum to Agreement between 

the Cedar Rapids Community School District and ASCD for the 2019-2020, 2020-2021, and 
2021-2022 School Years. 

 
 
  



PURCHASE ORDER ADDENDUM 

The Agreement effective February 10, 2020 between ASCD, an organization located at 1703 

North Beauregard St., Alexandria, VA 22311, and Cedar Rapids Community Schools District, 

(the “Customer”) to provide educational products and services is hereby amended as follows:  

 Section 4(b) (Payment) shall be replaced in its entirety with the following:

o The Fee for ASCD Professional Learning Services in the amount of $240,500

shall be due and payable no later than 30 days from the invoice date. For each

period of the Term, invoices will be sent at the end of the month for any and all

professional development services delivered during the previous month

 Exhibit A (Purchase Order) shall be replaced in its entirety with the following schedule:

All other provisions of the original Agreement, unless revised herein, remain unchanged. 

We the undersigned, hereby agree that these terms and conditions of the original agreement, as 

amended herein, will govern the business relationship between ASCD and the Customer.  

ASCD Cedar Rapids Community School District 

By: ________________________  By: ________________________  

Name: ______________________ Name: ______________________  

Title: _______________________ Title: _______________________ 

Dated: ______________________ Dated: ______________________ 

BA-20-298.1-6

Laurel A. Day

Board Secetary

April 13, 2020



Exhibit A 

Purchase Order 
 
 

ASCD EDUCATION 

SERVICES PERIOD 1 

 

 

Item Quantity Description Price Total 

Activate – 
Digital licenses 

10 
Schools 

10 Secondary 
schools 

$3,600 $36,000 

Professional 
Learning 
Services 

17 days Workshops $6,500 $110,500 
 
 

Total $146,500 

 

ASCD EDUCATION SERVICES 
PERIOD 2 

Item Quantity Description Price Total 

Activate – Digital 
licenses 

10 
Schools 

10 Secondary 
schools 
 

$3,600 $36,000 

Professional 
Learning Services 

10 days Workshops $6,500 $65,000 
 
 

     

Total $101,000 

 
 

ASCD EDUCATION SERVICES 
PERIOD 3 

 

Item Quantity Description Price Total 

Activate – Digital 
licenses 

34 
Schools 

All Schools $3,600 $122,400 

Professional 
Learning Services 

10 days Workshops $6,500 $65,000 
 
 

Total $187,400 
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Exhibit C 
Standards Based Learning Professional Learning 

Event Date Session Objective(s) 
Participants will learn... 

Implementation 
Expectations 
So they can... 

Accountability 
As evidenced by... 

Audience 

ASCD 
Vision Setting Workshop 

(1 day) 

February 
20, 2020 

 Review the rationale 
for making changes to 
traditional classroom 
assessment and 
grading practices-- 
“What problems are 
we trying to fix?” 

 Offer and consider 
responses to “push-
back arguments” 
advanced by 
teachers/parents who 
are skeptical about the 
move to standards-
based grading and 
learning. 

 Evaluate the extent to 
which the district’s 
middle and high school 
teachers subscribe to 
the beliefs underlying 
standards-based 
grading and learning 
and brainstorm 
strategies for 
addressing any “gaps” 
that exists. 

 Revisit the district’s 
standards-based 
learning model and 
render a building-by-
building status update 
regarding the work 
that is in place and the 
work that remains to 
be done 

 

Develop/revise district 
and building SBL 
implementation plans to 
include action steps, a 
timeline for completion, 
person(s) responsible, 
and resources needed.       

A documented plan from 
central office and each 
represented school 

District 
Leaders 

Secondary 
Principals 

ASCD School Visits 
 

Three hours in each high 
school for two days 

(2 Days) 

March 
2020 

● Provide the coach (TW) 
with an understanding 
of and appreciation for 
the unique culture of 
each high school 
through a campus tour 
led by the principal 

● Meet with building 

Make efficient and 
effective use of the 
March 31st high school 
planning meeting 
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leadership team 
members to: 

○ Gather information 
regarding building 
implementation needs 
to maximize the 
productivity of the 
March 31st planning 
meeting 

○ Agree on the SBL 
support systems and 
structures documents 
and other building SBL 
artifacts (examples, 
plans, etc.) that need 
to be brought to the 
March 31st meeting 

Discuss any additional 
issues as determined 
by the leadership team  

ASCD Workshop  
(1 Day HS Session) 

 

March 
31, 2020 

 Identify which systems 

and structures already 

exist and which 

systems and structures 

need to be developed 

to support SBL, 

including: 

o Priority Standards 

o Unit Plans 

o Scoring Scales 

o Formative Assessments 

o Instruction aligned to 

the standards 

 Assess the extent to 

which high school 

teachers are a.) aware 

of existing SBL support 

systems and structures 

and b.) using existing 

SBL support systems 

and structures 

 Develop a common 

mental image among 

members of high 

school leadership 

 Schedule check-
in data sessions 
to review 
progress of 
implementation 
against the 
action plan 

 Actively advocate 

for the building 

level SBL plan 

 Translate their 

knowledge of SBL 

and transfer what it 

implicates for their 

school and the 

various roles and 

responsibilities 

 

 Organizational 
Support, Change and 
Building Capacity 
Surveys 

 Communication Plan 
 

HS 
Leadership 

Teams 
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teams of what SBL 

“looks like” in high 

school classrooms and 

the unit planning 

process that must be 

followed to implement 

SBL with fidelity  

 Agree on a common 

SBL language 

(definitions) 

 Develop an action plan 

for the 2020-2021 and 

2021-2022 school years 

 Develop effective 

communication plans 

for the school 

leadership team, 

instructional coaches, 

and teachers 

ASCD Workshop 
(1 day) 

May 
2020 

● Understand and 
explain the what 
and why of CRCSD’s 
SBL plan. 

● Define the roles and 
responsibilities of 
the school 
leadership teams, 
instructional 
coaches, and 
teachers in 
implementing the 
SBL plan. 

 Build out the 

alignment of roles 

to the school 

building SBL plan 

 Further develop 
a school SBL plan 
that includes the 
alignment to the 
roles of the 
school leadership 
team, 
instructional 
coaches, and 
teachers 

● Pre and Post Needs 

Assessments 

● Self-Assessment 

 
 

School 
Leadership 

Teams 
Instructional 

Coaches 
Middle /HS 

ASCD 
Teachers/Instructional 

Coaches  
Workshops 

(2 days) 
 

Fall 2020 Observe how instruction 
aligns to the school 
building SBL plan 

Identify alignment or 
gaps in instruction 
based on observation 
feedback 

● Implementation 

Rubrics 

● Observation Tools 

 

Instructional 
Coaches  
Teacher 
Leaders 

ASCD Classroom Visits 
(5 Days) 

 

Spring 
2021 

Observe how instruction 
aligns to the school 
building SBL plan 

Identify alignment or 
gaps in instruction 
based on observation 
feedback 

● Implementation 

Rubrics 

● Observation Tools 

 

Instructional 
Coaches  
Teachers 
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ASCD Leadership 
Meeting w/ Tim 

(1 Day  
AM Session) 

 

Spring 
2021 

Revisit the district’s 
standards-based learning 
model and render a 
building-by-building 
status update regarding 
the work that is in place 
and the work that 
remains to be done 

Review and revise 
district and building 
SBL implementation 
plans to include action 
steps 

● Organizational 
Support, Change 
and Building 
Capacity Surveys 
 

District 
Leaders 

Principals 

ASCD Culminating 
Meeting w/ Teachers 
(1 Day PM Session) 

Spring 
2021 

● Revisit the district’s 
standards-based 
learning model and 
render school 
building status 
update regarding the 
work that is in place 
and the work that 
remains to be done 

● Review instructional 
implications based 
on survey and 
classroom visit 
summary reports 

Review and revise 
school building SBL plan 
that includes the 
alignment to the roles 
of the school leadership 
team, instructional 
coaches, and teachers 

● Pre and Post 

Needs 

Assessments 

● Self-Assessment 

 

School 
Leadership 

Team 
Instructional 

Coaches 
Teachers 
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4/6/2020 Art of Ed Invoice

https://theartofeducation.edu/?invoice=13b4ae651202808ed13bc631c5e673f9 1/1

The Art of Education

Invoice #242837

ITEM NAME ITEM DESCRIPTION ITEM PRICE

Flex PO# TBD. District license for 30 teachers. 6 yr subscription - 8/1/20 - 7/31/26. $65,656.00

Total: $65,656.00

Terms

Payment to The Art of Education University must be made within 30 days of

the invoice date. If you are not the person responsible for payment, please

forward this invoice to your accounts payable office. Thank you.

Pay this Invoice

PAY INVOICE

From

The Art of Education

University

518 Main Street, Suite A

Osage, IA 50461

515.650.3198

Invoice For

Cedar Rapids Community

School District

ATTN: Kristina Dvorak

2500 Edgewood Rd NW

Cedar Rapids, IA 52405

US

Issue Date

2020-04-06

BA-20-299.1

________________________
Laurel A. Day, Board Secretary

dialpad://515.650.3198
https://theartofeducation.edu/


 

Board Meeting:  Monday, April 13, 2020 

 
 
ADMINISTRATION 
 
 
BA-20-300 Approval – Fiscal Year 2020-2021 Budget (David Nicholson) 
 
  Exhibit:  BA-20-300.1-18  
 
 
Action Item 
 
  
Pertinent Fact(s):   

 
1. The Board of Education is required by State Code to publish a Fiscal Year 2021 Proposed 

Budget, hold a Public Hearing, and certify the budget and tax levy rates by April 15, 
2020. 

 
2. The Fiscal Year 2020 Proposed Budget is based on Supplemental Assistance (SSA) growth 

of 2.3%, and an additional $10 per pupil inequity increase which was approved by the 
legislature and signed by the Governor.   

 
3. Total District revenues are estimated at $297,263,198 and total District expenditures are 

estimated at $323,804,306.  The construction of the new elementary school on the 
Coolidge site is the main reason why expenditures exceed revenues. We received the 
SAVE bonds proceeds in FY 18-19.    Please note, as is always the case, these are 
preliminary numbers and will change when the District’s detailed line item budget is 
completed in June. 

 
4. The District is proposing a levy rate of $15.36224 per $1,000 of taxable valuation, which is 

an increase of $.29 compared to FY 2019-2020. Due to the decrease in the state roll-back 
%, the tax impact on a $150,000 residential home is a -$19. 

 
5. On Monday April 13, 2020 the Board held a Public Hearing to allow public comment 

regarding the Fiscal Year 2020 District budget with a proposed total levy rate of 
$15.36224. The publication occurred on April 3, 2020 in the Cedar Rapids Gazette. 

 
 

Recommendation: 
  

It is recommended that the Board of Education approve the Fiscal Year 2020-2021 District Budget 
with a proposed total levy rate of $15.36224. 

 
 
 
  



Fiscal Year 2021 
Budget Certification

April 13, 2020

1
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Fiscal Year (FY) 2021
Annual Budget Process

2
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FY 2021
Proposed Budget Highlights

3

ALL FUNDS

Preliminary Revenues      $297,263,198

Preliminary Expenditures $323,804,306 

Why are expenditures $26.5M greater than revenues?

• SAVE expenditures exceed revenues by $25M due to 
receipt of bond proceeds received for new Elementary in  
FY19. Majority of expenditures will occur in FY21.

• General Fund (GF) budgeted expenditures for ELL/SPED 
costs exceed revenues by $1.5M.

• Published Property Tax Rate = $15.36

$19 decrease
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FY 2021
Budget Assumptions

2.30% Supplemental State Assistance (SSA) 

Keep solvency ratio greater than 10% 
• Additional $600K cash reserve levy needed to maintain this

Levy 100% of ELL and SPED deficits
• ELL population has grown 78% over the past 6 years
• Addresses increasing needs of SPED population

Includes estimated negotiated settlements

Addresses increased transportation costs for 
homeless population 
• 30% increase in students served over the last 6 years

4
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FY 2021
Adjustments to Budget after 3-9-20 Public Presentation

The Department of Management adjusted the Budget reporting tool to 
increase the Inequity Allocation and the Property Tax Replacement per 
pupil amounts, resulting in a $215K increase. It also lowered the Property 
Tax Levy by 6 cents. 

This decrease was offset by a $368K Cash Reserve Levy increase to help 
offset increased District medical insurance renewal premium rates.

New Levy Rate = $15.36224
Old Levy Rate = $15.36225

The financial impact that the COVID-19 Pandemic will have on FY2020-21 is just as 
unclear as the impact it will have on the current year budget. 

5
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Revised 4-13-20 Property Tax Levy Calculation

5

SAVE Funding is not
funded through a 
Property Tax Levy
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Original 3-9-20 Property Tax Levy Calculation

5

SAVE Funding is not
funded through a 
Property Tax Levy
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Property Tax Levy Rate Trend

8
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Cash Reserve Levy Trend
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SPED 
Balance 
Comparison

8
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Property Tax Levy Comparison
Linn County School Districts FY 2020

$0

$5

$10

$15

$20

Center
Pt.Urb.

Linn-
Mar

Marion Central
City

College Spring-
ville

Cedar
Rapids

N. Linn Alburn
ett

Levy rate/$1,000 $18.33 $18.02 $17.97 $17.60 $16.61 $15.57 $15.07 $14.53 $13.41
11
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Property Tax Levy Comparison 

Adjusted for Income Surtax
Linn County School Districts FY 2020

12
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Levy rate/$1,000 $19.87 $19.84 $19.07 $18.65 $18.02 $17.60 $16.94 $16.61 $16.36 $15.00 $13.64
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Property Tax Valuation Trend
(Excludes TIF Valuations)

13
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General Fund Reserve Trend

Fund Balance & Unspent Balance

14

FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

 Unspent Balance $19.74 $10.65 $4.89 $5.79 $7.10 $11.15 $15.01 $17.05 $14.37 $15.59

Fund Balance $11.10 $3.50 $7.67 $17.04 $25.60 $31.40 $33.76 $32.67 $26.39 $24.88
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Fund Balance is 

the amount of cash left 
at the end of the year 
when all funds owed are 
received and all 
obligations are paid.

Unspent Budget 
Authority =  
Unspent Balance
Like an unspent credit card 
balance available up to the 
credit limit
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General Fund 
Spending Authority

Spending Authority is funded by a combination of State Aid (68%) 
and Property Taxes (32%)

Spending Authority  = Student count multiplied by the per pupil 
allocation (SSA)

Cost per student set by the Iowa Legislature, called State 
Supplementary Assistance (SSA) Rate 

Student count is a year behind; October prior year count number 
used for next year’s budget

13
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General Fund
SSA Growth vs. New Money 
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FY08 FY9 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

New Money % SSA Growth %

(open enrollment changes not included) SSA 

Growth

Per Pupil 

Allocation

New 

Money Enrollment

FY 2020-21 2.30% $7,038 1.62% 16,851.5

FY 2019-20 2.14% $6,880 1.10% 16,963.2

FY 2018-19 1.08% $6,736 1.30% 17,129.4

FY 2017-18 1.11% $6,664 2.00% 17,091.7

FY 2016-17 2.25% $6,591 2.80% 16,939.3

FY 2015-16 1.25% $6,446 1.10% 16,842.3

FY 2014-15 4% $6,366 5.30% 16,864.7

FY 2013-14 2% $6,121 1.20% 16,651.1

FY 2012-13 2% $6,001 .10% 16,777.6

FY 2011-12 0% $5,883 -1.30% 16,810.4
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GENERAL FUND (GF) RESERVES

FINANCIAL SOLVENCY RATIO (FSR)
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CRCSD Solvency Target: 5.0%-10% Acceptable: 0.0% - 5.0%

Board Goal 
5-10%

Achieved

17

Solvency Ratio Calculation = Unreserved Fund Balance divided by (Total GF Revenue less AEA Flow-through)
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QUESTIONS?

18

BA-20-300.1-18



 

Board Meeting:  Monday, April 13, 2020 

 
 
ADMINISTRATION 
 

 
BA-20-301 Resolution – Schedule Public Hearing to Consider a Resolution to Dispose and 

Acquire Real Estate pursuant to the Proposed Agreement between the City of Cedar 
Rapids and the Cedar Rapids Community School District (David Nicholson) 

 
  Exhibit:  BA-20-301.1-8 
 
 
Action Item   Roll Call 
 
 
Pertinent Fact(s):   
 

1. The City of Cedar Rapids and the Cedar Rapids Community School District Board of 
Education approved a Resolution and Term Sheet in August of 2019.  The Resolution and 
Term Sheet gave support of the City to the District to move forward with the planning 
for the construction of a new elementary on the Coolidge site. The site constraints require 
the use of City’s property, which currently houses three ball diamonds. In return, the 
District would provide temporary ball fields and will construct new fields for the City on 
the Coolidge property that would be owned by the City.   

 
2. An Agreement has been drafted by both the City and the District’s attorney that outlines 

the land swap. We are required to hold a Public Hearing since we are disposing and 
acquiring land with this Agreement.  All land disposals and land purchases require a 
Public Hearing to be held.  
 

 
Recommendation: 
 

It is recommended that the Board of Education approve the Resolution to Schedule Public 
Hearing to Consider a Resolution to Dispose and Acquire Real Estate pursuant to the Proposed 
Agreement between the City of Cedar Rapids and the Cedar Rapids Community School 
District for the April 27, 2020 Board of Education Meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 



RESOLUTION OF INTENT 

Director ____________________ introduced and caused to be read the Resolution hereinafter set 

out and moved its adoption; seconded by Director ____________________; after due consideration by the 

Board, the President put the question upon the adoption of said Resolution and, the results of the roll call 

vote were: 

Aye ______________________________________________________________ 

DIRECTORS 

Nay ______________________________________________________________ 

DIRECTORS 

Whereupon the President declared said Resolution duly adopted as follows: 

RESOLUTION 

WHEREAS, the Board of Directors of the Cedar Rapids Community School District deems it 

necessary and desirable to dispose of and acquire real estate pursuant to the attached proposed agreement 

between the City of Cedar Rapids, Iowa and the Cedar Rapids Community School District; 

NOW, THEREFORE, be it resolved by the Board of Directors of the Cedar Rapids Community 

School District, State of Iowa, as follows: 

The Board of Directors of the Cedar Rapids Community School District, State of Iowa, 

intends to convey to the City of Cedar Rapids, Iowa real estate and to have real estate 

conveyed to the Cedar Rapids Community School District by the City of Cedar Rapids, 

Iowa pursuant to the attached proposed agreement between the City of Cedar Rapids, Iowa 

and the Cedar Rapids Community School District. 

BE IT FURTHER RESOLVED by the Board of Directors of the Cedar Rapids Community 

School District, State of Iowa, as follows: 

The Board of Directors of the Cedar Rapids Community School District, State of Iowa, 

shall hold a public hearing to consider its resolution to dispose of and acquire real estate 

pursuant to the attached proposed agreement between the City of Cedar Rapids, Iowa and 

the Cedar Rapids Community School District on April 27, 2020.  The Board Secretary is 

hereby directed to cause publication of the time and place of the public hearing at least 

once not less than ten days but not more than twenty days prior to the date of the hearing 

in a newspaper of general circulation in the District.  After the public hearing, the Board 

will adopt a resolution to dispose of and acquire real estate pursuant to the attached 

proposed agreement between the City of Cedar Rapids, Iowa and the Cedar Rapids 

Community School District. 

Passed and approved April 13, 2020. 

______________________________ 

President, Board of Directors 

Attest: 

______________________________ 

Secretary, Board of Directors 

BA-20-301.1-8
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AGREEMENT BY AND BETWEEN THE CITY OF CEDAR RAPIDS, IOWA AND THE 

CEDAR RAPIDS COMMUNITY SCHOOL DISTRICT REGARDING COOLIDGE 

ELEMENTARY SCHOOL CONSTRUCTION 

This Agreement is made and entered into by and between the City of Cedar Rapids, Iowa 

(“City”) and the Cedar Rapids Community School District (“District”), hereinafter collectively 

referred to as the “Parties”. 

WHEREAS, the District intends to build a new Coolidge Elementary School on land 

owned by the District where the current Coolidge Elementary School is located; and 

WHEREAS, the plans for the new Coolidge Elementary School expand the footprint of 

the current Coolidge Elementary School requiring additional land; and 

WHEREAS, the City owns land located adjacent to the current Coolidge Elementary 

School, known as Coolidge Park, which land has baseball/softball diamonds; and 

WHEREAS, the District is interested in acquiring Coolidge Park from the City; and 

WHEREAS, the City is willing to transfer Coolidge Park land to the District, if the District 

provides replacement property of approximate equal size to the City with similar amenities to the 

current Coolidge Park; and 

WHEREAS, the District is willing to provide replacement property of approximate 

equal size to the city with similar amenities to the current Coolidge Park, 

NOW, THEREFORE, the City and the District agree as follows: 

I. COOLIDGE PARK LAND TRANSFER

A. The City shall transfer the land known as Coolidge Park (approximately 2.54

acres) located at 211 Atwood Drive S.W., and legally described as:

Lot K, “Cedar Hills Hilltop Unit II” in the City of Cedar Rapids, Iowa 

(legal description to be confirmed by the abstract) 

B. The District shall pay all costs associated with the transfer of the land, including

but not limited to abstracting, title opinions, document preparation, recording fees,

and publication fees for any notices.

C. At a date mutually agreed upon by the parties, the City shall provide the abstract of

title to the land to the District to be continued and delivered to the District attorney

for examination.  Said abstract shall show marketable title in the City.
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 D. At a date mutually agreed upon by the parties, the City shall convey the land to  

  the District by Warranty Deed, free and clear of all liens, restrictions and   

  encumbrances.  At which time the District shall take possession of the land.   

 

II. PERMANENT BASEBALL/SOFTBALL DIAMONDS 

 

 A. The District and the City will determine whether new permanent baseball/softball  
  diamonds will be located on the current Coolidge Park site or on a new site. 

 

 B. If the District and City agree that the new permanent baseball/softball diamonds  
  will be located on the current  Coolidge Park site the District shall be responsible  
  for the construction costs and coordination of the installation of the   
  baseball/softball diamonds. 

 

 C. If the new permanent baseball/softball diamonds will be located on a new site: 

 

  1. The District shall transfer to the City land of approximate equal size as  
   Coolidge Park (“Replacement Property”).  The Replacement Property  
   shall have sufficient space for a minimum of two (2) baseball/softball  
   diamonds of equal size.   Replacement Property shall provide parking  
   similar to the parking which is currently available at Coolidge Park. 

 

  2. The District shall pay costs associated with the transfer of Replacement  
   Property, including but not limited to abstracting, title opinions, document  
   preparation, recording fees, and publication fees for any notices. 

 

  3. The Replacement Property must be in proximity to Coolidge Park, with a  
   location in the southwest region of Cedar Rapids.  The location of   
   Replacement Property shall be agreed upon by the parties. 

 

  4. Construction costs and coordination of the installation of the   
   baseball/softball diamonds shall be controlled by the City.  The District  
   shall reimburse the City for the costs associated with the new   
   baseball/softball diamonds, including but not limited to clearing, grading,  
   seeding, fencing, field material, and benches. 

 

III. TEMPORARY BASEBALL/SOFTBALL DIAMONDS 

 

 A. The City Parks and Recreation Department shall provide the District with a list of  
  current users of the Coolidge Park baseball/softball diamonds.  Until such time as  
  the new baseball/softball diamonds have been constructed, the District shall  
  provide the current users of the Coolidge Park baseball/softball diamonds an  
  alternative location for the users’ activities. 

 

 B. The City agrees that the current users of the Coolidge Park facilities will have to  
  abide by the rules and regulations associated with any District property which is  
  designated as an alternative location. 
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IV. MISCELLANEOUS 

  

 Any transfer of land contemplated by this Agreement shall be contingent upon the procedural 

 requirements for the transfer of land by an Iowa Municipality and an Iowa School District.   

 

IN WITNESS WHEREOF, in consideration of the mutual covenants set forth above and 

for other good and valuable consideration, the receipt, adequacy and legal sufficiency of which 

are hereby acknowledged, the Parties have entered into this Agreement and have caused their 

duly authorized representative to execute the same. 

 
 
 

CEDAR RAPIDS COMMUNITY 

SCHOOL DISTRICT 

 
 
 

By:        

 Nancy Humbles, President 

 Board of Directors 

 

Dated:      
 

ATTEST: 
 
 
By:      

 Laurel Day 
 Board Secretary 
 
 

Dated:     

 

CITY OF CEDAR RAPIDS, IOWA 

 
 
 

By: _   

Jeffrey Pomeranz, City Manager 

 

Dated:    
 

ATTEST: 

 
 
 
By: _   

Amy Stevenson, City Clerk 

 

Dated:    
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CEDAR RAPIDS COMMUNITY SCHOOL DISTRICT 
 
By:        
      Nancy Humbles, President 
      Board of Directors 
 
 
Dated:     
 

 
ATTEST: 

 
 
By:                  

         Laurel Day 
         Board Secretary 
 
Dated:     
 
CITY OF CEDAR RAPIDS, IOWA 

 
 
 
By:                                                                     
       Jeffrey Pomeranz, City Manager 

 
Dated:                                                
 
ATTEST: 

 
 
 
By:                      
       Amy Stevenson, City Clerk 
 
Dated:    
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Board Meeting:  Monday, April 13, 2020 

 
 

SCHOOL BOARD CALENDAR 
(**Dates and times are tentative – please consult with the Board Secretary’s Office for more details) 

 
2020 – APRIL 
Monday  Apr 13  5:30 pm  Board Regular Meeting  Via YouTube 
      https://www.youtube.com/EngageCRschools/ 

 
Monday  Apr 27  5:30 pm  Board Regular Meeting  Via YouTube 
                     https://www.youtube.com/EngageCRschools/ 
 
 
2020 - MAY 
Monday  May 11  5:30 pm  Board Regular Meeting  ELSC, Board Room 
          2500 Edgewood Rd NW 
 
**Thursday May 21  7:00 PM  Washington HS Graduation US Cellular Center 
 
**Friday  May 22  7:00 PM  Jefferson HS Graduation  US Cellular Center 
 
**Saturday May 23  2:00 PM  Metro HS Graduation  US Cellular Center 
    7:00 PM  Kennedy HS Graduation  US Cellular Center  

 
 
2020 - JUNE 
Monday  Jun 8  5:30 pm  Board Regular Meeting  ELSC, Board Room 
          2500 Edgewood Rd NW 

 
 
2020 - JULY 
Monday  July 13  5:30 pm  Board Regular Meeting  ELSC, Board Room 
          2500 Edgewood Rd NW 

 
 
 
 
 
 
 
 
 
 
 

BOARD PRESIDENT REPORT/ ADJOURNMENT – President Nancy Humbles 
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