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Board Meeting:  Monday, September 14, 2020 

A G E N D A 
 

 
CALL TO ORDER – President Nancy Humbles  
 
 
APPROVAL OF AGENDA – President Nancy Humbles 
 
  “I move that the agenda of Monday, September 14, 2020 Board of Education meeting be 

approved as set forth, and that each item is considered ready for discussion and/or 
action.” 

 
          MOTION/2ND/ROLL CALL 
 
 
 
 
 
SUPERINTENDENT’S REPORT / BOARD REPORTS (Superintendent Bush/Board of Directors) 
 
 
COMMUNICATIONS, DELEGATIONS, AND PETITIONS (President Nancy Humbles)  
 
 
 
 
 
 
 
CONSENT AGENDA 
 
 
BA-21-000/03  Minutes –Special Board Meeting/Work Session - Monday, August 31, 2020  
  (Laurel Day)   
 
  Exhibit:  http://www.cr.k12.ia.us/our-district/board-of-education/ 
 
Action Item   
 
 
Pertinent Fact(s):   
 
  It is the responsibility of the Board Secretary to keep the minutes of Board of Directors 

meetings as required by Iowa Code §§ 21.3 and Board Regulation 202.10.  The minutes 
will be available for public inspection within two weeks of the Board meeting and 
forwarded to the appropriate newspaper for publication.   

 
 
Recommendation:   
 
 It is recommended that the Board of Education approve the Minutes from the Special Board 

Meeting/Work Session held on Monday, August 31, 2020. 

http://www.cr.k12.ia.us/our-district/board-of-education/


 

Board Meeting:  Monday, September 14, 2020 

 
 
CONSENT AGENDA 
 
 
BA-21-008/03 Open Enrollment – Denial 2020-2021 School Year (John Rice) 
 
  Exhibit:  BA-21-008/03.1-2 
     
Action Item   
 
Pertinent Fact(s):   
 

1. Section 256.7(5), Chapter 17, of the Iowa Code “Open Enrollment,” allows parents/guardian to enroll 
their children/child in a school district other than the resident district of the custodial 
parent/guardian.  In order for parents/guardians to exercise this option, their request must be 
submitted by March 1 of the year preceding open enrollment.  For kindergarten children the deadline 
for submitting an application for open enrollment is September 1 of the current school year. 

 
2. Applications filed after the deadline will not be approved unless the reason for late filing 

qualifies for “good cause”; “good cause” means a change in the status of a child’s resident 
district for any of the following reasons: 
A. Family moved to a new district of residence 
B. Change in the marital status of the student's parents resulting in new resident district  
C. Placement of the student into foster care resulting in new resident district 
D. Adoption resulting in new resident district  
E. Participation in a foreign exchange program  
F. Participation in a substance abuse or mental health treatment program resulting in new 

resident district  
G. Failure of negotiations for reorganization or rejection of proposed reorganization plan* 
H. Failure of negotiations for whole grade sharing or rejection of whole grade sharing agreement* 
I. Loss of accreditation or revocation of a charter school contract*  

    
*If “good cause” is related to change in status of child’s resident district, the open 
enrollment request must be filed within 45 days of last board action or within 30 days of 
certification of an election, whichever is applicable. 

 
3. Request may be denied if: 

A. The student has been suspended or expelled by a district and has not been reinstated as a 
student in that district 

B. Insufficient classroom space exists 
C. Minority/non-minority pupil ratios would be adversely affected 
D. An appropriate instructional program is not available 
E. The applicant missed the prescribed deadline and the request does not qualify for “good 

cause” 
 

4. If the denial is based on a desegregation plan and/or any other reasons, it may be appealed to 
the Linn County District Court and cannot be appealed to the State Board of Education.  An 
appeal must be postmarked within 30 days of the Board decision. 

 

Recommendation:   
 
 It is recommended that the Board of Education approve the Open Enrollment-Denial of the 

student(s) commencing with the 2020-2021 School Year.  



OPEN ENROLLMENT DENIALS 
2020-2021 SCHOOL YEAR 

 Board Meeting 
 September 14, 2020 

EXIT Denial 

Parent Student          Grade         Resident District     Requested District 

R. Abram S. Abram  1    Cedar Rapids Community  Alburnett Community 

  School District    School District 

Reason:  Application filed late 

A. & D. Wyatt T. Wyatt   9      Cedar Rapids Community     Alburnett Community 

  School District        School District 

Reason:  Does not meet criteria for pervasive harassment 

D. Sam & R. Derby I. Garvin      2  Cedar Rapids Community     Central City Community 

  School District    School District 

Reason:  Application filed late 

D. Wigg B. Wigg   3      Cedar Rapids Community  Clayton Ridge 

  School District    School District 

Reason:  Application filed late 

K. Goodwin N. Franco  12         Cedar Rapids Community  Clayton Ridge 

  School District    School District 

Reason:  Application filed late 

T. Zeien P. Burns*       6        Jesup Community   Clayton Ridge 

  School District    School District 

Reason:  Application filed late    *Student is open enrolled into Cedar Rapids CSD

BA-21-008/03.1-2 
Page 1



 
 

OPEN ENROLLMENT DENIALS 
2020-2021 SCHOOL YEAR 

 

                                                                                                                                                    Board Meeting 
                                                                                                                                                    September 14, 2020 

 

EXIT Denial 

 
       

Parent    Student                       Grade           Resident District                     Requested District 

 

G. Rossman-Siegele                    X. Rossman-Siegele     12             Cedar Rapids Community     Linn Mar Community 

                                                                                                                School District                         School District 

 

 Reason:  Application filed late 

 

 

M. & K. Woerner   V. Woerner       6              Cedar Rapids Community     Linn Mar Community 

                                                                                                                School District                         School District 

 

 Reason:  Application filed late 

 
       

K. Kremenak                            A. Lombardi       7              Cedar Rapids Community     Marion Independent 

                                                                                                                School District                         School District 

 

 Reason:  Application filed late 

 

 

J. & L. Bean                            J. Bean        6              Cedar Rapids Community     Marion Independent 

                                                                                                                School District                         School District 

 

 Reason:  Application filed late 

 

 

J. & L. Bean                            J. Bean       2              Cedar Rapids Community     Marion Independent 

                                                                                                                School District                         School District 

 

 Reason:  Application filed late 

 

 

                     TOTALS:   2 Alburnett 

                                                                                                                             1 Central City 

                                                                                                                             3 Clayton Ridge 

                                                                                                                             2 Linn Mar 

                                                                                                                             3 Marion Ind 

                                                                                                                                        

__________________________________________________________________________________________ 
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Board Meeting:  Monday, September 14, 2020 

 
 
CONSENT AGENDA 
 
 
BA-21-009/03  Personnel Report (Linda Noggle) 
 
  Exhibit:  BA-21-009/03.1-9 
 
 
Action Item   Roll Call 
 
 
Recommendation:   
 
 It is recommended that the Board of Education approve the Personnel Report. 
 
  



BA-21-009/03  Personnel Report (Linda Noggle) 

APPOINTMENTS - SALARIED STAFF 

Name Salary Placement Assignment Effective Date 

Crow, Amber $57,800.00 

(pro-rated) 

Strat II 

Jefferson 

2020-2021 

School Year 

Hasan, Frannie $52,600.00 2nd Grade 

Viola Gibson 

9/8/2020 

K'Heureux, Kira (correction) $1,639.50 Cross Country Asst. 

Kennedy 

2020-2021 

School Year 

Overlie, Gregory $57,250.00 4th Grade 

Viola Gibson 

9/10/2020 

Pladna, Kim $45,343.00 Eng. Specialist 

Kennedy 

9/8/2020 

Siebring, Lillian $45,850.00 3rd Grade 

Jackson 

9/3/2020 

GRANTING LEAVE OF ABSENCE - SALARIED STAFF 

Name Type of Leave Assignment Effective Date 

Anderson, Leigh Personal Media Specialist 
Hiawatha/Viola Gibson 

8/18/2020 

RESIGNATIONS - SALARIED STAFF 

Name Reason Assignment Effective Date 

Early, Rebecca Personal Behavior Focus 

Harrison Connections 

9/2/2020 

Meyer, Kimberly Personal Multicategorical 

Taft 

9/4/2020 

Schendel, Todd Personal Vocal Music (0.7 FTE) 

Hoover 
8/26/2020 

BA-21-009/03.1-9 
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APPOINTMENTS - HOURLY STAFF 

Name Salary Placement Assignment Effective Date 

Dunahugh, Julie $15.12 Health Secretary 

Wilson 

9/8/2020 

    

James, Howard $18.71 Bus Driver 

ELSC 

9/8/2020 

    

Krezek, Kevin $18.71 Bus Driver 

ELSC 

9/8/2020 

    

McVay, Faith $15.12 Health Secretary 

Cleveland 

9/14/2020 

    

Morrissey, Kristan  

(revision from 8/31/2020 meeting) 

$13.62 Paraprofessional 

Kenwood 

9/14/2020 

    

Nassif, Jillian $15.12 Health Secretary 

Washington 

9/8/2020 

    

Phares, Terrance $18.71 Bus Driver 

ELSC 

9/8/2020 

    

Trachta, Madeline $14.43 Clerk Typist (10 mon) 

Washington 
9/8/2020 

    

Wiley, Misty $13.30 Paraprofessional 

Kenwood 

9/14/2020 

    

Wolfe, Barbara $16.99 Van Driver 

ELSC 

9/8/2020 

 

GRANTING LEAVES OF ABSENCE - HOURLY STAFF 

Name Type of Leave Assignment Effective Date 

Anderegg, Clinton Personal Paraprofessional 

Kennedy 

8/21/2020 

    

Lehmann, Karen Personal Paraprofessional 

Van Buren 

8/21/2020 

    

Rodriguez, Cynthia Personal Paraprofessional 

Pierce 

8/31/2020 

BA-21-009/03.1-9 
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Shipp, Jennifer Personal Paraprofessional 

Viola Gibson 

8/31/2020 

 

 

CHANGE OF GRADE / POSITION - HOURLY STAFF 

Name Salary Placement Assignment Effective Date 

Bergstad, Britney $13.68 Paraprofessional 

Kennedy 

8/21/2020 

    

Busch, Katie $20.04 Paraprofessional 

Jefferson 

8/21/2020 

    

Eckelberry, Blake $31.52 Network Specialist  

ELSC 

10/1/2020 

    

Miller, Chad $14.86 Paraprofessional 

ELSC 

8/21/2020 

    

Roling, Jill $16.05 Paraprofessional 

Hiawatha 

8/21/2020 

    

Wullner, Amber $12.75 Paraprofessional 

Viola Gibson 

8/21/2020 

 

 

RESIGNATIONS - HOURLY STAFF 

Name Reason Assignment Effective Date 

Beard, Diane Personal Paraprofessional 

Erskine 

8/10/2020 

    

Booth, Hercile Personal Bus Attendant 

ELSC 

8/31/2020 

    

Chapman, Tony Personal Paraprofessional 

Grant 

8/28/2020 

    

Clark, Kiana Personal Paraprofessional 

Roosevelt 

8/31/2020 

    

Danley, Julie Personal Cashier 

Madison 

9/3/2020 

    

BA-21-009/03.1-9 
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Harris, Brenda Personal Elem. Asst. Manager 

Hiawatha 

8/31/2020 

    

Ivy, LaMonttre Personal Paraprofessional 

McKinley 

9/8/2020 

    

McGaffee, Kris Personal Childcare 

Collins Aerospace 

9/18/2020 

    

Reed, Crystal Personal Paraprofessional 

Taylor 

8/26/2020 

    

Sagon, Caitlyn Personal Food Service Asst. 

Madison 

9/8/2020 

    

Taylor, Marylan Personal Bus Driver 

ELSC 

8/28/2020 

    

Thomas, Leslie Personal Paraprofessional 

Van Buren 

9/1/2020 

    

Wright, Stacey Personal Elem. Manager 

Polk 

8/9/2020 

    

Young, Kelan Personal Paraprofessional 

Garfield 

7/1/2020 

    

 

RETIREMENTS - HOURLY STAFF 

Name  Assignment Effective Date 

 

 

Anderegg, Allen  Paraprofessional 

Bertram 

8/20/2020 

    

Holloway, David  Bus Attendant 

ELSC 

8/21/2020 

    

Holloway, Elizabeth  Bus Attendant 

ELSC 

8/21/2020 

 
 

SHORT TERM CONTRACTS 

BA-21-009/03.1-9 
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Name Salary Placement Assignment Effective Date 

 

 

King, Mary $9,450.00 Graphic Designer 

ELSC 

7/9/2020 
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2020-2021 Level Changes – September 14th Board Agenda 
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Board Meeting:  Monday, September 14, 2020 

 
 
CONSENT AGENDA 
 
 
BA-21-065 Amended Agreement - Cedar Rapids Community School District and Unity Point St. 

Luke’s Hospital- 2020-2021 School Year (Wendy Parker) 
   
  Exhibit:  BA-21-065.1 
 
 
Action Item   
 
 
Pertinent Fact(s):   
 

1. The Amendment is to remove Part I, F. and Part II, C.  CRCSD will not charge an 
administrative fee associated with billing other districts, and St. Luke’s Hospital will not 
assume deficit costs. 

 
2. The Agreement provides for educational services to young people while they are in 

temporary residential care in the psychiatric unit at St. Luke’s Hospital. 
 
3. Two district teachers and two paraprofessionals work in an elementary child unit and 

secondary adolescent unit respectively within the locked area at the hospital.  Children 
who are patients in the units attend school for half of each day until they are discharged. 

 
4. St. Luke’s Hospital provides the classroom space and hospital support services as a part 

of the Agreement. 
 
 
Recommendation:   
 

It is recommended that the Board of Education approve the Amended Agreement between the 
Cedar Rapids Community School District and Unity Point St. Luke’s Hospital for the 2020-2021 
School Year. 

 

 
 
 
 
 
  



AMENDED AGREEMENT BETWEEN  
THE CEDAR RAPIDS COMMUNITY SCHOOL DISTRICT 

AND UNITY POINT ST. LUKE’S HOSPITAL  

This agreement is entered into by and between Cedar Rapids Community School District and Unity 
Point St. Luke’s Hospital pursuant to the provisions of Senate File 2320. 

Services to be provided under this agreement shall begin on September 21, 2020 and continue 
through the end of the 20-21 school year (at this time noted as June 1, 2021) as described. 

I. Cedar Rapids Community School District shall:

A. provide and supervise appropriately licensed staff for the classrooms within the Child and
Adolescent Psychiatric Unit of Unity Point St. Luke’s Hospital;

B. provide appropriate instructional materials and technology to support student needs;
C. maintain appropriate educational and billing data on students served in the educational

classes;
D. bill districts for educational services provided to non-resident students on a bi-monthly

basis;
E. apply fees collected on non-resident students served in the unit to the District cost of

operating the classes;
F. assist Unity Point St. Luke’s Hospital in compliance with the federal HIPAA (Health

Insurance Portability Accountability Act) regulations.

II. Unity Point Hospital shall:

A. provide appropriate educational and billing data to Cedar Rapids Community School
District;

B. provide space for the classes.

This agreement may be adjusted or terminated by mutual agreement due to funding or other 
problematic reasons. 

__________________________________________________    ____________________ 
Cedar Rapids Community School District Authorized Representative Date 

__________________________________________________    ____________________ 
Unity Point St. Luke’s Hospital Authorized Representative Date 

September 14, 2020

BA-21-065.1 
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Board Meeting:  Monday, September 14, 2020 

 
 
CONSENT AGENDA 
 
 
BA-21-066 Agreement – Cedar Rapids Community School District and U.S. Cellular 

Center/VenuWorks of Cedar Rapids, LLC. – 2021 High School Graduations  
  (Cynthia Phillips)  
 
  Exhibit:  BA-21-066.1 
 
 
Action Item  
 
 
Pertinent Fact(s):   

 
This is an annual Agreement between the District and U.S. Cellular Center for the use of 
the arena for our High School Graduations, May 27-29, 2021.   The Agreement provides 
that the District will reimburse the U.S. Cellular Center for the use of the facility during 
the indicated timeframe. 

      
 
Recommendation:   
 
 It is recommended that the Board of Education approve the Agreement between the Cedar 

Rapids Community School District and the U.S. Cellular Center for the 2021 High School 
Graduation.    

  



Cedar Rapids Schools Graduation 

05/27/21 - 05/29/21 

Licensee acknowledges that the COVID-19 pandemic is an ongoing and unpredictable public health 
emergency, which could impact the licensed premises. Should unforeseen impacts of the COVID-19 
pandemic prevent Operator from performing its obligations under this agreement, the Licensee’s 
obligation to pay the license fee and to perform other obligations under this agreement shall be 
excused and the Licensee’s sole remedy shall be a refund of the license fee. The Licensee thus 

assumes all risks of such impacts in entering this agreement and hereby releases and waives any 
claims against the Operator for any losses, costs, or incidental and consequential damages sustained 
or incurred by the Licensee as a result of COVID-19 related closures or delays. Decisions as to 

whether licensed premises are available with respect to health and COVID-19 issues are up to the sole 
discretion of the Operator. 

By:_____________________________ By:________________________________ 
(VENUE) (CLIENT) 

Date:___________________________  Date:______________________________ September 14, 2020

BA-21-066.1 
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Board Meeting:  Monday, September 14, 2020 

 
 
CONSENT AGENDA    
 
 
BA-21-067 Agreement – Cedar Rapids Community School District and PBIS Rewards – for Data 

Sharing and Use - 2020-2021 School Year (Craig Barnum) 
 

  Exhibit:  BA-21-067.1-4 
 
 
Action Item  
 
 
Pertinent Fact(s):   

 
The Board is asked to consider the approval of the Data Sharing Agreement for Cedar 
Rapids Community Schools to provide PBIS Rewards with pertinent student data to 
begin use of the PBIS Rewards system. This tool is used as a student recognition tracking 
tool that supports Nixon Elementary School’s desire to track and encourage positive 
student behavior.  
 

 
Recommendation:   
 

It is recommended that the Board of Education approve the Agreement between the Cedar 
Rapids Community School District and PBIS Rewards for Data Sharing and Use during the 
2020-2021 School Year. 

  



DATA SHARING AND USE AGREEMENT 

 

This Data Sharing and Use Agreement (Agreement) is entered into on the date last signed below by and between the Cedar 

Rapids Community School District (Provider), having as its principal place of business 2500 Edgewood Road NW, Cedar 

Rapids, Iowa and Motivating Systems, LLC dba PBIS Rewards (Recipient), having as its principal place of business 

223 NW 2nd St. STE 300, Evansville, IN 47708 for the purposes set forth hereinafter. This Agreement will be in force 

from the date last signed below through and including 6/30/2021. 

 

WHEREAS, Provider maintains certain data collected from various sources.  

 

WHEREAS, Recipient wishes to receive a copy of certain data (Restricted Data).  

 

NOW, THEREFORE, in consideration of the promises made herein and other good and valuable consideration, the receipt 

and sufficiency of which is hereby acknowledged, the parties agree as follows:  

 

I. SCOPE AND PURPOSE 

 

The Data requested by Recipient (defined in Section II below) is protected under the Family Educational Rights 

and Privacy Act of 1974 (FERPA). As such, Provider is sharing Data under the FERPA school official 

exception (CFR 99.31(a)(1)(i)(B)). Under this exception, the signing party is considered both a school 

official and to have a legitimate educational interest in the data as stated in the District’s annual FERPA 

notification to parents and eligible students. 
a. This Agreement sets forth the terms and conditions pursuant to which Provider will disclose Restricted 

Data to Recipient, as well as the purposes for which Restricted Data may be used and the restrictions 

pertaining to Recipients use of Restricted Data.  

b. Provider agrees to provide to Recipient the Restricted Data designated in Section II.  

c. Recipient agrees to use said Restricted Data solely for the purpose described below and consistent with 

Recipient's obligations as set forth in Section III. 

• Purpose: The purpose of sharing this data will be to continue usage of the PBIS 

Rewards system. This tool is used as a student recognition tracking tool that 

supports Nixon Elementary Schools desire to track and encourage positive student 

behavior. 
II. RESTRICTED DATA 

 

a. For purposes of this Agreement, the following is designated as Restricted Data to be provided to 

Recipient: 

• 20-21 Nixon Elementary student data including: Name (last and first), ID (student 

number), Gender, Grade 

b. Restricted Data provided to Recipient will still be under the direct control of Provider. As such Provider 

can make any request of aforementioned Restricted Data at any future date (i.e. wholesale revision, 

deletion, return, etc.). 

c. The above data will be maintained in the PBIS Rewards system on any child who was active at 

Nixon Elementary School at any point in the 2020-21 school year. 
 

III. RECIPIENT'S OBLIGATIONS 

 

a. Recipient agrees to the following with respect to its use and management of the Restricted Data: 

• Recipient agrees to use Restricted Data only for the purposes set forth in Section I above. 

Specifically, use of this Data for marketing purposes is strictly prohibited under School 

Official Exception. 

BA-21-067.1-4 
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• Recipient agrees to ensure that any agent (including subcontractors) to whom it provides

Restricted Data for purposes of collaborating agrees to the same conditions and restrictions

that apply through this Agreement to the Recipient with respect to Restricted Data.

Recipient will not otherwise disclose in any fashion Restricted Data to any person or entity.

• Recipient agrees to use Restricted Data only to the extent necessary to facilitate completion

of the scope and purpose outlined in Section I. Any use beyond this scope and purpose is

limited to statistical summary information and Recipient agrees not to identify or attempt to

identify any individuals or families whose information may be represented in Restricted

Data. If such an identification occurs inadvertently, Recipient will immediately report this

event to Provider. Recipient agrees to mitigate, to the extent feasible, any harmful effect

known to Recipient as a result of such inadvertent identification, including, but not limited

to, holding the Provider harmless and indemnifying the Provider.

• Recipient will make no attempt to sell Restricted Data or to link it with any other dataset,

unless such activity receives prior written approval from an authorized representative of

Provider.

• Recipient agrees to designate an individual as its custodian of Restricted Data on its behalf,

who will be personally responsible for the observance of all conditions for use and secure

maintenance of Restricted Data. Recipient will identify its custodian to Provider and will

notify Provider of any change of custodianship. The identified custodian’s name or position

is listed here: Chandra Singleton
IV. DATA SECURITY

a. Recipient agrees to use appropriate safeguards to prevent use or disclosure of Restricted Data other than as

provided for by this Agreement.

V. DATA DESTRUCTION

a. Recipient agrees to destroy Restricted Data within thirty (30) days of the completion of the Recipient’s

intended use of the Restricted Data and will attest in writing to such return or destruction within that time.

Methods for destruction are listed in the points that follow.

b. If Recipient has created files using Restricted Data, those files will be returned to the Cedar Rapids

Community School District within thirty (30) days of the completion of the Recipient’s intended use of

the Restricted Data. The District will archive the file in case it is needed for future replication or

evaluation of findings.

c. Recipient agrees to destroy all personally identifiable information as it pertains to the requested data –

including any copies of the information that may reside in system backups, temporary files, or other

storage media.

d. Physical Data

• Recipient agrees to use secure means to render all physical paper copies of Restricted Data

safe for disposal or recycling (via shredding, pulverizing, incinerating, etc.).

• Recipient agrees to destroy all CDs, DVDs, and magneto-optical disks containing the

Restricted Data by pulverizing, cross-cut shredding, or burning.

e. Electronic Data

• Recipient agrees to use appropriate data deletion methods to ensure destroyed Restricted

Data cannot be recovered.

• If possible, Recipient agrees to work with their IT Professional to ensure proper deletion of

records consistent with technology best practice standards.

VI. DATA BREACHES

a. Data breaches will be defined as an unauthorized acquisition of computerized data, or other form that was

transferred from computerized form that compromises the security, confidentiality, or integrity of personal

information maintained by Recipient.

BA-21-067.1-4 
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b. Recipient agrees to provide written notice to Provider of any use or disclosure of Restricted Data not

provided for by this Agreement of which Recipient becomes aware within five (5) business days of its

discovery.

c. Recipient agrees to provide notices to affected individuals in the most expeditious time possible and

without unreasonable delay. For breaches that require notification to more than 500 individuals, written

notice must also be given to the director of the consumer protection division of the office of the attorney

general within 5 business days after giving notice of the breach to any consumer.

VII. TERM AND TERMINATION

a. This Agreement will become effective on the last date signed below and will continue for so long as

Recipient has Restricted Data.

VIII. CONTRACT BREACHES

a. Upon material breach or violation of this Agreement by Recipient, if Recipient does not cure such breach

or violation within twenty (20) business days of notice thereof from Provider, Provider may terminate this

Agreement and request that Recipient destroy or return all Restricted Data provided by Provider to

Recipient and by Recipient to any of its agents or subcontractors. If so requested by Provider, Recipient

will ensure that all originals and copies of Restricted Data, on all media and as held by either Recipient or

its agents or subcontractors, will be either returned to Provider or destroyed as requested within twenty

(20) business days of termination of this Agreement and will attest in writing to such return or destruction

within that time. In addition, in the event of breach or violation, regardless of whether the breach or

violation results in termination, Provider may, in its sole discretion, take one or more of the following

actions:

• Prohibit Recipient from obtaining future access to Provider's data files and data elements,

• Use any and all remedies as may be available to it under law, including seeking injunctive

relief, to prevent unauthorized use or disclosure of Restricted Data by Recipient, and/or

• Require Recipient to submit a corrective plan with steps designed to prevent any future

unauthorized disclosures or uses.

IX. GENERAL

a. The parties agree to amend this Agreement from time to time as necessary by mutual agreement to comply

with all applicable federal and state requirements regarding privacy and confidentiality of Restricted Data.

b. Any ambiguity in this Agreement shall be resolved to permit Provider to comply with all applicable

federal and state requirements regarding privacy and confidentiality of Restricted Data.

c. The waiver by either party of a breach or violation of any provision of this Agreement shall not operate as,

or be construed to be, a waiver of any subsequent breach of the same or any other provision hereof and

shall not affect the right of either party to require performance at a later time.

d. Neither party may assign this Agreement without prior written consent of the other party. This Agreement

will be binding upon and will be for the benefit of the parties hereto and their respective successors and

assigns.
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X. CONTACT PERSONS

a. The Contact Persons shall serve until the expiration of the Agreement or the designation of a substitute

Contact Person. During the term of this Agreement, each Contact Person shall be available to meet, as

otherwise mutually agreed, to plan the services being provided under the Agreement. The Contact Persons

are as follows:

PROVIDER: 

Cedar Rapids Community School District 

Care of Heather Marner 

2500 Edgewood Road NW 

Cedar Rapids, Iowa 52405 

RECIPIENTS: 

PBIS Rewards 

223 NW 2nd St. STE 300 J26 

Evansville, IN 47708 

PROVIDER:  RECIPIENTS: 

Cedar Rapids Community School District 

By: ______________________________ By: __________________________ 

Board Secretary  

Date: _______________ Date: ______________ September 14, 2020
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Board Meeting:  Monday, September 14, 2020 

 
 
CONSENT AGENDA 
 
 
BA-21-068 Final Approval – Cleveland Elementary School and Harrison Elementary School -

Concrete Replacement Projects - Certificate of Substantial Completion (Rich Reysack) 
  
 Exhibit: BA-21-068.1-2 
 
 
Action Item 
 
 
Pertinent Fact(s): 
 

The project was completed for the contract price of $39,790 and the funding was 
provided by the Physical Plant and Equipment Levy Fund (PPEL).   The project was 
substantially completed on September 8, 2020. 
 

 
Recommendation: 
 

It is recommended that the Board of Education approve the Certificate of Substantial 
Completion and approve payment of the retainage pay application for the Cedar Rapids 
Community School District – Cleveland Elementary School and Harrison Elementary School- 
Concrete Replacement Projects. 
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Board Meeting:  Monday, September 14, 2020 

 
 
CONSENT AGENDA 
 
 
BA-21-069 Final Approval –Franklin Middle School and Johnson STEAM Academy - Concrete 

Replacement Projects--Certificate of Substantial Completion (Rich Reysack) 
  
 Exhibit: BA-21-069.1-2 
 
 
Action Item 
 
 
Pertinent Fact(s): 
 

The project was completed for the contract price of $35,325, plus net change orders in the 
amount of $3,645, for a completed project cost of $38,970 and the funding was provided 
by the Physical Plant and Equipment Levy Fund (PPEL). The project was substantially 
completed on September 8, 2020. 
 

 
Recommendation: 
 

It is recommended that the Board of Education approve the Certificate of Substantial 
Completion and approve payment of the retainage pay application for the Cedar Rapids 
Community School District –Franklin Middle School and Johnston STEAM Academy-  
Concrete Replacement Projects. 
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Board Meeting:  Monday, September 14, 2020 

 
 
CONSENT AGENDA 
 
 
BA-21-070 Approval - New Elementary School at Coolidge Elementary School Site Project – 

Change Order Number One (Jon Galbraith) 
  
 Exhibit: BA-21-070.1 
 
 
Action Item 
 
 
Pertinent Fact(s): 
 

1. Garling Construction is the contractor for this project with a contract amount of 
$21,135,000.00 and the source of funding is the Secure an Advanced Vision for Education 
Fund (SAVE). 

 
2. Garling Construction is requesting a change order in the amount of $2,505.75, for a new 

contract amount of $21,137,505.75. 
 

• CO 001 results from an error or omission in the plans and specs resulting in rerouting 
a subdrain. 

• CO 004 results from an owner’s request resulting in the removal of magnetic hold 
opens at the gym door. 

• CO 007 results from an owner’s request resulting in needing an additional marker 
board and flooring changes. 

• CO  008 results from an error or omission in the plans and specs resulting in a 
backfill material chase around the elevator shaft. 

 
 

Recommendation: 
 

It is recommended that the Board of Education approve Change Order Number One to Garling 
Construction for the New Elementary School at Coolidge Elementary School Site Project.   

  



9-8-20 September 14, 2020
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Board Meeting:  Monday, September 14, 2020 

 
 
CONSENT AGENDA 
 
 
BA-21-071 Final Approval –Viola Gibson Elementary – School Restroom Remodel Project – 

Certificate of Substantial Completion (Chris Gates) 
  
 Exhibit: BA-21-071.1-3 
 
 
Action Item 
 
 
Pertinent Fact(s): 
 

The project was completed for the contract price of $68,987 and the funding was 
provided by the Physical Plant and Equipment Levy Fund (PPEL). The project was 
substantially completed on August 5, 2020. 
 

 
Recommendation: 
 

It is recommended that the Board of Education approve the Certificate of Substantial 
Completion and approve payment of the retainage pay application for the Cedar Rapids 
Community School District – Viola Gibson Elementary School - Restroom Remodel Project. 
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Board Meeting:  Monday, September 14, 2020 

 
 
CONSENT AGENDA    
 
 
BA-21-072 Agreement – Cedar Rapids Community School District and Central City Community 

School District, Clear Creek Amana Community School District, and Mid-Prairie 
Community School District for Transportation Personnel Sharing (David Nicholson) 

  
  Exhibit:  BA-21-072.1-6 
 
 
Action Item  
        
 
Pertinent Fact(s):   

  
1. Due to our delayed start date and per Iowa Code Section 280.15, we are able to 

accommodate requests from Central City, Clear Creek Amana, and Mid-Prairie School 
Districts to temporarily provide CRCSD Transportation staff to assist with transporting 
their students to and from school.  

  
2. Currently we are providing 5 drivers to Clear Creek Amana, 1 driver to Central City and 

Mid-Prairie may not need our support.  
 
3. The Agreements are in effect August 25, 2020 through September 18, 2020. 

 
 
Recommendation:   
 
 It is recommended that the Board of Education approve the Agreements between the Cedar 

Rapids Community School District and Central City Community School District, Clear Creek 
Amana Community School District, and Mid-Prairie Community School District for 
Transportation Personnel Sharing. 
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Board Meeting:  Monday, September 14, 2020 

 
ADMINISTRATION 
 
 
BA-21-073 Instructional Support Levy (ISL) Renewal Plan Update (David Nicholson) 
 
  Exhibit:  BA-21-073.1-10 
 
 
Information Item  
 
 
Strategic Plan/Focus Areas 

☐      Culture 

☐      Student Learning 

☐      Workforce 

☒      Systems and Resources 
 
 
Pertinent Fact(s):   

 
1. The current Board approved five-year Instructional Support Levy, (ISL) will expire on 

June 30, 2021. Administration is recommending the Board consider renewing the ISL for 
an additional 5 years through June 30, 2026. 

 
2. Administration will provide a presentation regarding the importance of ISL resource in 

providing for instruction and instructional support in the District. 
 

  
      
 
 
 
  



Instructional Support Levy 
(ISL) 

Renewal Plan Update
September 14, 2020
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ISL Renewal Plan Update

The Instructional Support Levy (ISL) provides 
approximately $8.6 million annually in direct instruction 
and instructional support; it is a combination of: 

1) Income Surtax ($6.9M)
2) Local Property Tax (1.7M)

In 2015, the Board approved a 5-year (maximum time 
allowed) extension for the period 2017-2021. 

Must be renewed every 5 years. It is slated to end June 
30, 2021 unless it is renewed.
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ISL Renewal Plan Update

Provides funding for:

•Curriculum Materials and Support

•Technology (software/hardware/tech support)

•School Building Budget Support

• Iowa BIG Program

•Employee Wellness
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ISL Renewal Plan Update

Curriculum Materials & Support

•Funds 100% of the K-12 curriculum materials 
including on-line access to learning

•Funds musical instrument purchase and repairs

•Funds many agreements with community 
partners
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ISL Renewal Plan Update

Technology

•Provides 14 FTE technicians and data support

•Historically, it has covered the cost of systems 
such as Infinite Campus, Timeclock Plus, GWAEA 
accounting software, etc.

•Funds telephone and internet services
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ISL Renewal Plan Update
School Building Budget Support

• Funds approximately $585,000 annually to support building 
budget allocations (15% of the total building budget needs)

• Funds 33 FTE instructional and support staff districtwide

• Funds 7 FTE secretarial positions including 4 High School FTE 
(Bookkeeper) and 3 Middle School FTE (Guidance)

• Funds 66% of 49 FTE guidance counselor positions district-wide
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ISL Renewal Plan Update

Iowa BIG Program

• Funds Iowa BIG is a project-based learning opportunity 
offered to high school students from Alburnett, Cedar 
Rapids, College Community, Linn-Mar, and Mount Vernon

• ISL covers CRCSDs share of the operating cost of the Iowa 
BIG program

BA-21-074.1-10 
Page7



ISL Renewal Plan Update

Employee Wellness

The District has partnered with Virgin Pulse to provide a wellness program 
for employees. Currently 66% of eligible employees are enrolled and earn 
incentives for participation; enrollees are averaging over 8,000 steps per 
day. 

Benefits of wellness programs can include:

• Reduced absenteeism 

• Increased employee productivity and efficiency

• Improved morale and lower stress levels

• Enhanced retention of healthy employees

• Lower healthcare costs

• Reduced chronic disease risk

• Decreased rates of illness, injury and disability
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ISL Renewal Plan Update
Renewal Plan

September 14th

Review of ISL Funding

September 28th

Consider approval of continued ISL participation resolution and schedule public 
hearing

October 12th

Hold public hearing and consider action for a 5-year ISL continuation through June 
30, 2026
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QUESTIONS?
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Board Meeting:  Monday, September 14, 2020 

 
 
LEARNING & LEADERSHIP 
 
 
BA-21-043/04 Update - Return to Learn Plan/ Post-Derecho (Noreen Bush/Nicole Kooiker)               
 
  Exhibit:  Pocket Item Forthcoming              
                                               
Information Item   
 
 
Strategic Plan/Focus Areas 

☐      Culture 

☒      Student Learning 

☒      Workforce 

☐      Systems and Resources 

 
 
Pertinent Fact(s):   
 

Superintendent Bush and Deputy Superintendent Kooiker, along with members of the 
Admin Team, will share the updates to the Return to Learn Plan family choice data along 
with Post-Derecho work around CRCSD Facilities. 

  



 

Board Meeting:  Monday, September 14, 2020 

 
 
LEARNING & LEADERSHIP 
 

 
BA-21-061/02 Anti-Racism – Overview from Town Hall Meetings (Noreen Bush/Justin Blietz) 

 
Exhibit: BA-21-061/02.1-8 

 
 

Information Item 
 
Strategic Plan/Focus Areas 

☒      Culture 

☒      Student Learning 

☒      Workforce 

☐      Systems and Resources 

 

Pertinent Fact(s): 

 
Superintendent Bush and Director Blietz will review summary notes collected 
from the Town Hall Meetings that were held during the month of July. 

 
 
  



Anti-Racism 
Town Hall Meetings
Board Report 
September 14, 2020
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Purpose of Anti-Racism Town Hall Meetings

● Listen to our students, staff, parents, and community members 

● Surface themes from the conversations that identify when our district has 

been successful/not successful in supporting students, staff and 

community members of color 

● Identify potential “next steps” as a district

● Pronounce our commitment to anti-racism, equity, and creating a safe, 

supportive, collaborative environment for everyone
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Session Information
● Offered 6 virtual sessions in Mid-July

● Over 170 attendees comprised of students, staff, parents, board of directors, and 

community members

● The following questions guided the conversations:
1. What should the role be of CRCSD in our community in modeling anti-racism efforts? What would 

be our “ideal” state?
2. What efforts have you seen within our school district that have helped students, staff, and 

community members of color?
3. What can we do to improve to better support our students, staff, and community members of 

color?
4. Other feedback/considerations..
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Equity Belief Statement

WE BELIEVE equity of voices, 
resources, opportunities, and 
expectations is critical for the current 
and future success of every student.
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Themes That Surfaced

1) Student Voice

2) Professional Development

3) Teaching and Learning

4) Staffing and Diversifying Workforce

5) Community and Parent Support
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Next Steps..

This is just the beginning of these conversations…

● The district administration team will review professional learning priorities and identify leveraging resources to 

support clear learning targets for professional learning for all employees. 

● District administration will work with student leaders to develop priorities and connections to professional 

development opportunities between staff and students.

● A district employee design team will be formed to create a system to support employees of color.

● Family engagement strategies will be designed and developed for both long term and short term improvement efforts.

● The superintendent’s office will develop a process to invite students to be a part of an advisory council. This advisory 

council could also be a design team to create student supports: anonymous reporting, assemblies, BSU cross 

training, peer to peer mentoring, student-led learning for professional development, etc.

● The district will work with each school’s leadership team on targeting specific goals and efforts to create student voice 

opportunities in school improvement efforts.

● Analyze disproportionate discipline and learning data and continue to make strategic plans for improvement.

● Communication Channels: District Landing Page
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Questions and Feedback
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Board Meeting:  Monday, September 14, 2020 

 
 

SCHOOL BOARD CALENDAR 
(Dates and times are tentative – please consult with the Board Secretary’s Office for more details) 

 
 
2020- SEPTEMBER 
Monday Sept 14  5:30 pm  Board Regular Meeting  Via YouTube   
              https://www.youtube.com/EngageCRschools/ 
 
Monday Sept 21    First Day of Classes  CRCSD 
      Early Dismissal    

 
Monday Sept 28  5:30 pm  Board Work Session &  ELSC, Board Room  

Regular Meeting  2500 Edgewood Rd NW 
 

 
 
2020- OCTOBER 
Monday Oct 12  5:30 pm  Board Regular Meeting  ELSC, Board Room 
          2500 Edgewood Rd NW 
 
Monday Oct 26  5:30 pm  Board Work Session &  ELSC, Board Room 

Regular Meeting   2500 Edgewood Rd NW 
 
 
2020- NOVEMBER 
Thursday Nov 5  6:00 pm  UEN Annual Meeting  Virtual 
 
Monday Nov 9  5:30 pm  Annual & Board Regular ELSC, Board Room 
      Meetings   2500 Edgewood Rd NW 
 
Tuesday Nov 10  5:30 pm  IASB Pre-Convention  Virtual  
      Workshop    
 
Tuesday Nov 17  5:45 pm  IASB Delegate Assembly Virtual 
 
Wednesday/ Nov 18/19   IASB Annual Convention Virtual 
Thursday 
 
Thurs/Fri Nov 26/27   Holiday   Offices Closed 
 
 
2020- DECEMBER 
Monday Dec 14  5:30 pm  Board Regular Meeting  ELSC, Board Room 
          2500 Edgewood Rd NW 
 
 
 
ADJOURNMENT – President Nancy Humbles 

https://www.youtube.com/EngageCRschools/
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