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AGENDA

CALL TO ORDER - President Nancy Humbles

APPROVAL OF AGENDA - President Nancy Humbles

“I move that the agenda of Monday, October 12, 2020 Board of Education Meeting be
approved as set forth, and that each item is considered ready for discussion and/or
action.”

MOTION/2NB/ROLL CALL

PUBLIC HEARING

BA-21-102

Public Hearing — Cedar Rapids Community School District — Instructional Time
Reporting in Hours vs. Days for the 2021-2022 School Year (Noreen Bush)

Information ltem

Pertinent Fact(s):

1.

Pursuant to lowa Code 256.7(19), a Public Hearing must be held at a School Board
Meeting for the purpose of receiving any objections to the District’s responsibility to
report either instructional time in either hours or days.

All school districts are required to report instructional time to the lowa Department of
Education. A district that reports in days must include 180 days of instruction and a
district that reports in hours must include 1080 hours of instruction.

Reporting in hours allows flexibility if it becomes necessary to make up lost instructional
time because there are no minimum or maximum day lengths required. This permits
instruction to be made up closer to the point in time in which it is lost. Reporting in hours
also allows districts to stay closely aligned to the published school year end date.

After the Board’s consideration or any written and/or oral objections presented, the

recommended Board action is to give final approval to the administration’s
recommendation to report instructional time in hours for the 2021-2022 School Year.

Board Meeting: Monday, October 12, 2020



PUBLIC HEARING

BA-21-103 Public Hearing- Issuance of Not to exceed $45,000,000 School Infrastructure Sales,
Services and Use Tax Revenue Refunding Bonds (David Nicholson)

Information Item

Pertinent Fact(s):

1. At the September 28, 2020 Board Meeting, the Board approved moving forward with
setting a Public Hearing for the issuance of School Infrastructure Sales, Services and Use
Tax Revenue Refunding Bonds not to exceed $45,000,000. These bonds would replace the
2015 Sales tax bonds.

2. The Board set the Public Hearing for October 12, 2020 pursuant to the provisions of
Chapters 423E and 423F of the Code of lowa, which requires the District to hold a Public
Hearing for all new and refinancing of existing debt.

3. Pursuant to the notice published in The Cedar Rapids Gazette, a hearing must be held at
5:30 p.m. on October 12, 2020 for the purpose of receiving public comment for or against
the issuance of refunding obligations payable from school infrastructure sales, services
and use tax revenue refunding bonds.

Board Meeting: Monday, October 12, 2020



PUBLIC HEARING

BA-21-104 Public Hearing - Consider Participating in the Instructional Support Program (ISL)
(Dave Nicholson)

Information Item

Pertinent Fact(s):

1. The Board received information at the September 14, 2020 Board Meeting regarding the
use of the existing Instructional Support Program and the need to renew beginning in
Fiscal Year 2022. The current Board-approved five-year Instructional Support Program
is set at the legal maximum 10% of regular program cost and allows the use of income
surtax as a funding stream in addition to the required local property tax and (potential)
ISL State Aid funding streams.

2. Highlights of the Resolution include:

I. Board approved Instructional Support Program: Duration 5 years — FY’s 2022-2026

Il. The additional funding for the Instructional Support Program for a budget year
shall be determined annually and shall not exceed ten percent (10%) of the total
regular program district cost for the budget year.

IIl.  Moneys received by the District for the Instructional Support Program may be
used for any general fund purpose.

IV. Instructional Support Program shall be funded by instructional support state aid
(potentially) and a combination instructional support property tax and income
surtax.

V. The Board Secretary is authorized and directed to give notice and schedule a Public
Hearing on this issue at the October 12, 2020 Board meeting.

3. On September 28, 2020, the Board took action to approve the scheduling of this ISL
Public Hearing.

Board Meeting: Monday, October 12, 2020



SUPERINTENDENT’S REPORT /BOARD REPORTS (Superintendent Bush/Board of Directors)

COMMUNICATIONS, DELEGATIONS, AND PETITIONS (President Nancy Humbles)

CONSENT AGENDA

BA-21-000/05 Minutes — Regular Meeting/Work Session on Monday, September 28, 2020
(Laurel Day)

Exhibit: http://www.cr.k12.ia.us/Zour-district/board-of-education/

Action Item

Pertinent Fact(s):
It is the responsibility of the Board Secretary to keep the minutes of Board of Directors
meetings as required by lowa Code 8§ 21.3 and Board Regulation 202.10. The minutes

will be available for public inspection within two weeks of the Board meeting and
forwarded to the appropriate newspaper for publication.

Recommendation:

It is recommended that the Board of Education approve the Minutes from the Regular
Meeting/Work Session held on Monday, September 28, 2020.

Board Meeting: Monday, October 12, 2020


http://www.cr.k12.ia.us/our-district/board-of-education/

CONSENT AGENDA

BA-21-008/05 Open Enrollment — Denial 2020-2021 School Year (John Rice)
Exhibit: BA-21-008/05.1

Action Item

Pertinent Fact(s):

1. Section 256.7(5), Chapter 17, of the lowa Code “Open Enrollment,” allows parents/guardian to enroll
their children/child in a school district other than the resident district of the custodial
parent/guardian. In order for parents/guardians to exercise this option, their request must be
submitted by March 1 of the year preceding open enrollment. For kindergarten children the deadline
for submitting an application for open enrollment is September 1 of the current school year.

2. Applications filed after the deadline will not be approved unless the reason for late filing
qualifies for “good cause”; “good cause” means a change in the status of a child’s resident
district for any of the following reasons:

. Family moved to a new district of residence

Change in the marital status of the student's parents resulting in new resident district
. Placement of the student into foster care resulting in new resident district
. Adoption resulting in new resident district
Participation in a foreign exchange program
Participation in a substance abuse or mental health treatment program resulting in new
resident district
. Failure of negotiations for reorganization or rejection of proposed reorganization plan*
. Failure of negotiations for whole grade sharing or rejection of whole grade sharing agreement*
Loss of accreditation or revocation of a charter school contract*

mmooOw>»
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*If “good cause” is related to change in status of child’s resident district, the open
enrollment request must be filed within 45 days of last board action or within 30 days of
certification of an election, whichever is applicable.

3. Request may be denied if:
The student has been suspended or expelled by a district and has not been reinstated
as a student in that district
Insufficient classroom space exists
Minority/non-minority pupil ratios would be adversely affected
An appropriate instructional program is not available
The applicant missed the prescribed deadline and the request does not qualify for “good
cause”

>
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4, If the denial is based on a desegregation plan and/or any other reasons, it may be appealed to
the Linn County District Court and cannot be appealed to the State Board of Education. An
appeal must be postmarked within 30 days of the Board decision.

Recommendation:

It is recommended that the Board of Education approve the Open Enrollment-Denial of the
student(s) commencing with the 2020-2021 School Year.

Board Meeting: Monday, October 12, 2020



BA-21-008/05.1

OPEN ENROLLMENT DENIALS
2020-2021 SCHOOL YEAR

EXIT Denial
Parent Student Grade Resident District Requested District
T. Sherbon K. Turner 7 Cedar Rapids Community  Marion Independent
School District School District
Reason: Application filed late
S. Musser & J. Fritz M. Musser 0 Cedar Rapids Community  Mt. Vernon Community
School District School District

Reason: Application filed late

TOTALS: 1 Marion Independent
1 Mt. Vernon

Board Meeting
October 12, 2020



CONSENT AGENDA

BA-21-009/05 Personnel Report (Linda Noggle)

Exhibit: BA-21-009/05.1-5

Action Item Roll Call

Recommendation:

It is recommended that the Board of Education approve the Personnel Report.

Board Meeting: Monday, October 12, 2020
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BA-21-009/05 Personnel Report (Linda Noggle)
APPOINTMENTS - SALARIED STAFF
Name Salary Placement Assignment Effective Date
Bouzek, Roger $3,616.00 WM Basketball MS 20-21
Harding School Year
Malcolm, Judd $3,616.00 WM Basketball MS 20-21
McKinley School Year
Nelson, Megan $45,850.00 4th Grade 9/28/2020
Viola Gibson
Sloma, Joseph $2,893.00 Literary Magazine 9/29/2020
Washington
DEATH - SALARIED STAFF
Name Assignment Effective Date
Cerveny, Virgil MN & WM Bowling 10/4/2020
Jefferson
APPOINTMENTS - HOURLY STAFF
Name Salary Placement Assignment Effective Date
Brunssen, Skyler $18.71 Bus Driver 9/28/2020
ELSC
Burkle, Donna $15.12 Health Secretary 10/5/2020
Franklin
Farquharson, Latasha $14.34 Paraprofessional 10/5/2020
Truman
Laird, Kristin $18.71 Bus Driver 9/28/2020
ELSC
Lehew, Candice $12.15 Crossing Guard 10/5/2020
Garfield
Mason, Sydney $14.14 Paraprofessional 10/12/2020

Taylor
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O'Donnell, Amanda $12.45 Paraprofessional 10/5/2020
Arthur
Ramsey, Rachelle $13.56 Paraprofessional 9/28/2020
Hiawatha
Rasmussen, Emmett $14.18 Bus Attendant 10/5/2020
ELSC
Ventura, Margaret $18.71 Bus Driver 10/5/2020
ELSC
Waddilove, Nanette $16.99 Van Driver 10/01/2020
Polk
GRANTING LEAVES OF ABSENCE - HOURLY STAFF
Name Type of Leave Assignment Effective Date
Burhite, Brittani Personal Van Driver 9/28/2020
ELSC
Cutter, Jennifer Personal Paraprofessional 9/15/2020
Jackson
Spring, Mary (rev. from 8/31/2020) Personal Paraprofessional 8/21/2020-
Hoover 10/11/2020
CHANGE OF GRADE / POSITION - HOURLY STAFF
Name Salary Placement Assignment Effective Date
Benedict-Barbian, Mike $20.74 Engineer, HS, 2nd shift ~ 10/5/2020
Kennedy
Coffman, Nancy $14.71 Attendance Secretary ~ 10/26/2020
Jefferson
Eckelberry, Blake $31.52 Network Specialist 10/1/2020
ELSC
Manirumva, Lewi $12.15 Crossing Guard 9/28/2020
Hoover
Manirumva, Lewi $14.14 Paraprofessional 9/28/2020

Hoover



White, Bridget

RESIGNATIONS - HOURLY STAFF
Name

Andrews, Stephanie

Baier, Hannah

Bates, Denise

Behel, Tami

Clair, Jason

Dighton, Kathy

Dunahugh, Julie

Felter, Victoria

Fitzgerald, Susan

Hallam, Chris

Holloway, Annalicia

Julson, Angela

$14.14

Reason

Personal

Personal

Personal

Personal

Personal

Personal

Personal

Personal

Personal

Personal

Personal

Personal
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Paraprofessional 9/28/2020
Garfield
Assignment Effective Date
Cashier 9/25/2020
Arthur
Paraprofessional 9/28/2020
Taft
Bus Attendant 9/22/2020
ELSC
Bus Attendant 9/20/2020
ELSC
Bus Driver 9/14/2020
ELSC
Bus Driver 9/28/2020
ELSC
Health Secretary 9/15/2020
Wilson
Bus Attendant 9/25/2020
ELSC
Bus Attendant 9/24/2020
ELSC
Paraprofessional 10/5/2020
Jefferson
Child Care 10/8/2020
5 Season's/Coolidge
Food Service Asst. 9/25/2020

Nixon
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Karsten, Holly Personal Paraprofessional 9/30/2020
Jefferson
Miller, Nikitia Personal Child Care 9/30/2020
5 Season's/Coolidge
Morgan, Sharlene Personal Bus Attendant 10/2/2020
ELSC
Ramsey, Rachelle Personal Paraprofessional 10/8/2020
Hiawatha
Sacquitne, Kathy Personal Child Care 9/21/2020
Collins Aerospace
Smith, Carrie Personal Bus Attendant 9/24/2020
ELSC
Steggall, Kathi Personal Food Service Asst. 10/5/2020
Roosevelt
Stephenson, Julie Personal Food Service Asst. 10/2/2020
Hiawatha
Stephenson, Katelyn Personal Bus Attendant 9/28/2020
ELSC
Vondracek, Darcy Personal Secondary Baker 10/16/2020
Franklin
Weiland, Samuel Personal Paraprofessional 10/29/2020
Van Buren
Westcott, Ruth Personal Bus Attendant 9/25/2020
ELSC
Wise, Timothy Personal Bus Attendant 9/29/2020
ELSC
Wolfe, Barbara Personal Bus Attendant 9/25/2020

ELSC



RETIREMENTS - HOURLY STAFF

Name

Hornback, Martha

McKune, Mary

Verbick, Janet

Assignment

BA-21-009/05.1-5
Page 5

Effective Date

Paraprofessional
Franklin

Cashier
Taylor

Engineer
ELSC

10/30/2020

1/4/2021

11/30/2020



CONSENT AGENDA

BA-21-105 Agreement — Cedar Rapids Community School District and Area Substance Abuse
Council (ASAC) - Title 1 Service — 2020-2021 School Year (Eric Christenson)

Exhibit: BA-21-105.1-2

Action Item:

Pertinent Fact(s):
The purpose of the Agreement is to provide Title | instructional services with a CRCSD
teacher to operate the Title I, Part D, Subpart 2 instructional program at ASAC.
Recommendation:
It is recommended that the Board of Education approve the on-going Agreement between the

Cedar Rapids Community School District and the Area Substance Abuse Council, Title I, Part D,
Subpart 2 Purchase of Service Agreement for 2020-2021 School Year.

Board Meeting: Monday, October 12, 2020
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PURCHASE OF SERVICE AGREEMENT
Cedar Rapids Community School District
Area Substance Abuse Council

2020-2021

Whereas, the CEDAR RAPIDS COMMUNITY SCHOOL DISTRICT, hereinafter referred to as DISTRICT, and Area
Substance Abuse Council, hereinafter referred to as ASAC, a neglected youth facility, agree to coordinate and
support a PL, 107-110 Title I, Part DD, Subpart 2 program within the neglected facility.

PURSUANT to Chapter 28E, CODE OF IOWA, permitting a local school district to enter into cooperative agreements with other

public agencies,

NOW THEREFORE IT IS UNDERSTOOD AS FOLLOWS:

L.

The purpose of the Agreement shall be to coordinate educational services provided at ASAC in order to operate the Tifle I, Part
D, Subpart 2 instructional programming described in #6 and #7 below at ASAC.

The term of this Agreement shall be for the 2020-2021 school year (Fiscal Year July 1, 2020 - Jume 30, 2021).

The DISTRICT will act as the fiscal agent and program monitor of the Title I program identified below.

The DISTRICT shall evaluate the program, and where the number of students is sufficient, disaggregate data on participation by
gender, race, ethnicity, and age, to determine the program’s impact on the ability of participants —

To maintain and improve educational achievement;

To accrue school credits that meet State requirements for grade promotion and secondary school graduation;
To make the transition to a regular program or other education program operated by a local educational agency;
To complete secondary school (or secondary school equivalency requirements) and obtain employment after
leaving the correctional facility or institution for neglected children and youth; and

As appropriate, to participate in post-secondary education and job training programs.

The result of this evaluation shall be used to plan and improve subsequent programs for participating children and youth.

The DISTRICT agrees to:

Collect from the lowa Department of Public Instruction funds allocated for the operation of this project;

Employ staff members necessary for this agreement as CRCSD employees.

The Title I allocation from the Towa Department of Education shall be used to offset the District’s costs for certified
teacher(s) providing Title I services and shall not exceed the Title I allocation of SIXTEEN THOUSAND EIGHT
HUNDRED FIFTY-SIX DOLLARS ($16,856).

ASAC agrees to provides assurances and documentation, upon request, that the Title I, Part D, Subpart 2 fuads are being used in
one or more the following ways:

For programs that serve children and youth returning to local schools from correctional facilities, to assist in the
transition of such children and youth to the school environment and help them remain in school in order to complete
their education;

For dropout prevention programs which serve at-risk children and youth, including pregnant and parenting teens,
children and youth you have come in contact with the juvenile justice system, children and youth at least one year
behind in expected grade level, migrant youth, immigrant youth, students with limited English proficiency, and gang
members;

For the coordination of healih and social services for such individuals if there is a likelihood that the provision of
such services, including day care, drug and alcohol counseling, and mental health service, will improve the
likelihood such individuals will complete their education;

For special programs to meet the unique academic needs of participating children and youth, including vocational
and technical education, special education, career counseling, curticulum-based youth entreprencurship education,
and assistance in securing student loans or grants for postsecondary education; and
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7. ASAC agrees to provides assurances and documentation, upon request, that the following areas are being made available, when
and where applicable, to neglected residents at the facility:
s  Transition planning
Coordination of social, health, and other services
Business partnerghips
Coordination with federal, state and local programs
Coordination with juvenile justice programs
Work with probation officers
Alternative placements

8. ASAC agrees fo:

Conduct the supervisory and administrative tasks needed to accomplish the goals of the agreement
Ensure completion of project activities

Complete the project evaluation activities

Maintain and submit records and reports as required by the Title T staff of the Iowa Department of
Education . ' ‘

o TR

9. A separate legal or administrative entity is not intended to be created by this Agreement.

10. The Contact Persons shall serve until the expiration of the Agreement or the designation of a substitate Contact Person. During
the term of this Agreement, each Contact Person shall be available to meet, as otherwise mutually agreed, to plan the services
being provided under the Agreement, The Contact Persons are as foilows:

Eric Christenson Jeannette Archer-Simons
Executive Director, PK-5 Executive Director
Cedar Rapids Community School District Area Substance Abuse Council
2500 Edgewood Road NW 3601 16th Avenue SW
Cedar Rapids TA 52405 Cedar Rapids, IA 52404
CEDAR RAPIDS COMMUNITY SCHOOQL DISTRICT Area Substance Abuse Council
By: By; 4 W@
Board Secretary /

Date; Date: f/z 3/202 ©




CONSENT AGENDA

BA-21-106 Agreement — Cedar Rapids Community School District and Four Oaks — Family &
Children’s Services — STOP Program - Title 1 Service — 2020-2021 School Year
(Eric Christenson)

Exhibit: BA-21-106.1-2

Action Item:

Pertinent Fact(s):

The purpose of the Agreement is to provide Title | instructional support with a CRCSD
teacher to operate the Title I, Part D, Subpart 2 instructional program at FOUR OAKS-
STOP.

Recommendation:
It is recommended that the Board of Education approve the on-going Agreement between the
Cedar Rapids Community School District and Four Oaks — Family & Children’s Services —

STOP Program - Title I, Part D, Subpart 2 Purchase of Service Agreement for 2020-2021 School
Year.

Board Meeting: Monday, October 12, 2020
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PURCHASE OF SERVICE AGREEMENT
Cedar Rapids Community School District
Four Oaks - Bertram
2020-2021

Whereas, the CEDAR RAPIDS COMMUNITY SCHOOL DISTRICT, hereinafter referred to as DISTRICT, and
Four Oaks, hereinafter referred to as FOUR OAKS-Bertram, a delinquent youth facility, agree to coordinate and
support a PL 107-110 Title I, Part D, Subpart 2 program within the delinquent facility.

PURSUANT to Chapter 28E, CODE OF IOWA, permitting a local school district to enter into cooperative agreements with other

public agencies,

NOW THEREFORE IT IS UNDERSTOOD AS FOLLOWS:

1. The purpose of the Agreement shall be to define instructional services from FOUR OAKS-Bertram in order to operate the
Title I, Part D, Subpart 2 instructional programming described in #6 and #7 below at FOUR OAKS-Bertram,

2. The term of this Agreement shall be for the 2020-2021 school year (Fiscal Year July 1, 2020 — June 30, 2021).

3. The DISTRICT will act as the fiscal agent and program monitor of the Title I program identified below.

4. The DISTRICT shall evaluate the program, and where the number of students is sufficient, disaggregating data on
participation by gender, race, ethnicity, and age, to determine the program’s impact on the ability of participants —

To maintain and improve educational achievement;

To accrue school credits that meet State requirements for grade promotion and secondary school graduation;
To make the transition to a regular program or other education program operated by a local educational agency;
To complete secondary school (or secondary school equivalency requirements) and obtain employment after
leaving the correctional facility or institution for neglected children and youth; and

As appropriate, to participate in post-secondary education and job training programs.

The result of this evaluation shall be used to plan and improve subsequent programs for participating children and youth.

5. The DISTRICT agrees to:’

Provide a certified teacher (1.0FTE) for the general education classroom whose primary duties will be to
provide Title I services as well as general education classroom suppott;

The Title T allocation from the lowa Department of Education shall be used to off-set the costs of the certified
teacher providing Title I services and shall not exceed the Title I allocation of FORTY-SEVEN THOUSAND
ONE HUNDRED FIFTY-FIVE DOLLARS ($47,155.00);

The District shall subsidize, with general district funding, the remaining payroll costs for the general education
teacher.

6. FOUR OAKS-Bertram agrees to provides assurances and documentation, upon request, that the Title I, Part D, Subpart 2
funds are being used in one or more the following ways:

For programs that serve children and youth returning to local schools from correctional facilities, to assist in the
transition of such children and youth to the school environment and help them remain in school in order to
complete their education;

For dropout prevention programs which serve at-risk children and youth, including pregnant and parenting
teens, children and youth you have come in contact with the juvenile justice system, children and youth at least
one year behind in expected grade level, migrant youth, immigrant youth, students with limited English
proficiency, and gang members;

For the coordination of health and social services for such individuals if there is a likelihood that the provision
of such services, including day care, drug and alcohol counseling, and mental health service, will improve the
likelihood such individuals will complete their education;
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For special programs to meet the unique academic needs of participating children and youth, including
vocational and technical education, special education, career counseling, curriculum-based youth
entrepreneurship education, and assistance in securing student loans or grants for postsecondary education; and
For programs providing mentoring and peer mediation.

7. FOUR OAKS-Bertram agrees to provide assurances and documentation, upon request, that the following areas are being
made available, when and where applicable, to neglected residents at the facility:
e  Transition planning
e Coordination of social, health, and other services
e  Business partnerships
e Parental involvement
e Coordination with federal, state and local programs
e  Coordination with juvenile justice programs
o  Work with probation officers
e Individualized education programs
e  Alternative placements

8. FOUR OAKS-Bertram agrees to:

a. Conduct the supervisory and administrative tasks outlined in items 6 and 7 (above) needed to
accomplish the goals of the agreement

b. Ensure completion of project activities

c. Complete the project evaluation activities

d. Maintain and submit records and reports as required by the Title I staff of the Towa Department of
Education

9. A separate legal or administrative entity is not intended to be created by this Agreement.

10. The Contact Persons shall serve until the expiration of the Agreement or the designation of a substitute Contact Person.
During the term of this Agreement, each Contact Person shall be available to meet, as otherwise mutually agreed, to plan the
services being provided under the Agreement. The Contact Persons are as follows:

Eric Christenson Anne Gruenewald

Executive Director, PK-5 President & CEO

Cedar Rapids Community School District Four Oaks

2500 Edgewood Road NW 5400 Kirkwood Blvd SW

Cedar Rapids 1A 52405 Cedar Rapids, 1A 52404
CEDAR RAPIDS COMMUNITY SCHOOL DISTRICT Four Oaks

Y 7 g m,@,%
By: WO IINL VLN
Board Secretary !

Date: Date: [O ' 'r ZO




CONSENT AGENDA

BA-21-107 Agreement — Cedar Rapids Community School District and Tanager Place - Title 1
Service — 2020-2021 School Year (Eric Christenson)

Exhibit: BA-21-107.1-2

Action Item:

Pertinent Fact(s):

The purpose of the Agreement is to purchase instructional services from Tanager Place to
operate the Title I, Part D, Subpart 2 instructional program at Tanager Place.

Recommendation:
It is recommended that the Board of Education approve the on-going Agreement between the

Cedar Rapids Community School District and Tanager Place, Title I, Part D, Subpart 2 Purchase
of Service Agreement for the 2020-2021 School Year.

Board Meeting: Monday, October 12, 2020
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PURCHASE OF SERVICE AGREEMENT
Cedar Rapids Community School District
Tanager Place
2020-2021

Whereas, the CEDAR RAPIDS COMMUNITY SCHOOL DISTRICT, hereinafter referred to as DISTRICT, and
Tanager Place, hereinafter referred to as TANAGER PLACE, a neglected youth facility, agree to coordinate and
support a PL, 107-110 Title I, Part D, Subpart 2 program within the neglected facility.

PURSUANT to Chapter 28E, CODE OF IOWA, permitting a local school district to enter into cooperative agreements with other
public agencies,

NOW THEREFORE IT IS UNDERSTOOD AS FOLLOWS:

1.

7.

The purpose of the Agreement shall be to coordinate supplemental educational services identified as the Title I, Part D,
Subpart 2 program at TANAGER PLACE.

The term of this Agreement shall be for the 2020-2021 school year (Fiscal Year July 1, 2020 — June 30, 2021).
The DISTRICT will act as the fiscal agent and program monitor of the Title I program identified below.

The DISTRICT shall evaluate the program, and where the number of students is sufficient, disaggregate data on participation
by gender, race, ethnicity, and age, to determine the program’s impact on the ability of participants
e Tomaintain and improve educational achievement in core academic areas.
e To make the transition to a regular program or other education program operated by a local educational agency
e To complete secondary school (or secondary school equivalency requirements) and obtain employment after
leaving the correctional facility or institution for neglected children and youth
The result of this evaluation shall be used to plan and improve subsequent programs for participating children and youth.

The DISTRICT agrees to:
e  Collect funds from the lowa Department of Education allocated for the operation of this project.
o Allocate TWENTY-TWO THOUSAND SEVEN HUNDRED EIGHTY-FOUR DOLLARS ($22,784.00)
towards the project.

TANAGER PLACE agrees to provides assurances and documentation, upon request, that the Title I, Part D, Subpart 2 funds
are being used in one or more of the following ways:

e For programs that serve children and youth with emphasis on assisting that they remain in school in order to
complete their education;

e For dropout prevention programs which serve at-risk children and youth, children and youth that have come in
contact with the juvenile justice system or DHS system, children and youth at least one year behind in expected
grade level;

e Tor the coordination of health and social services for such individuals if there is a likelihood that the provision
of such services, including day care, drug and alcohol counseling, and mental health service, will improve the
likelihood such individuals with complete their education;

e For special programs to meet the unique needs of participating children and youth, including vocational and
technical education, special education, career counseling;

e For programs providing mentoring and peer mediation.

TANAGER Place agrees to provide assurances and documentation upon request, that the following areas are being made
available, when and where applicable to neglected residents at the facility:

e  Transition Planning

e Coordination of social, health, and other services

e Parental involvement
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Coordination with federal, state, and local programs
Coordination with juvenile justice programs

Work with probation officer

Individualized Education Programs

Alternative placements

8. TANAGER PLACE agrees to:

a. Conduct the supervisory and administrative tasks needed to accomplish the goals of the agreement

b. Ensure completion of project activities

c. Ensure the completion of the project evaluation activities including pre and post assessments as
requested by the district.

d. Maintain and submit records and reports as required by the Title I staff of the lowa Department of
Education

e. Submit on a monthly basis an itemized invoice of expenditures for the costs associated with the
instructional activities for reimbursement purposes.

f. Final quarterly invoice to be submitted no later than June 17, 2021.

9. A separate legal or administrative entity is not intended to be created by this Agreement.

10. The Contact Persons shall serve until the expiration of the Agreement or the designation of a substitute Contact Person.
During the term of this Agreement, each Contact Person shall be available to meet, as otherwise mutually agreed, to plan the
services being provided under the Agreement. The Contact Persons are as follows:

Eric Christenson Bradley Thatcher

Executive Director, PK-5 Chief Financial Officer

Cedar Rapids Community School District Tanager Place

2500 Edgewood Road NW 2309 C Street SW

Cedar Rapids 1A 52405 Cedar Rapids, IA 52404
CEDAR RAPIDS COMMUNITY SCHOOL DISTRICT Tanager Place

By: By: m V

Board Secretary

Date: Date: QI/QZ/%ZO




CONSENT AGENDA

BA-21-108 Agreement — Cedar Rapids Community School District and Foundation 2 — Title 1
Service — 2020-2021 School Year (Eric Christenson)

Exhibit: BA-21-108.1-2

Action ltem:

Pertinent Fact(s):
The purpose of the Agreement is to purchase instructional services for Foundation 2 to
operate the Title I, Part D, Subpart 2 instructional program at Foundation 2.
Recommendation:
It is recommended that the Board of Education approve the on-going Agreement between the

Cedar Rapids Community School District and Foundation 2, Title I, Part D, Subpart 2 Purchase
of Service Agreement for 2020-2021 School Year.

Board Meeting: Monday, October 12, 2020
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PURCHASE OF SERVICE AGREEMENT
Cedar Rapids Community School District
Foundation 2
2020-2021

Whereas, the CEDAR RAPIDS COMMUNITY SCHOOL DISTRICT, hereinafter referred to as DISTRICT, and
Foundation 2, hereinafter referred to as FOUNDATION 2, a neglected youth facility, agree to coordinate and
support a PL 107-110 Title I, Part D, Subpart 2 program within the neglected facility.

PURSUANT to Chapter 28E, CODE OF IOWA, permitting a local school district to enter into cooperative agreements with other
public agencies,

NOW THEREFORE IT IS UNDERSTOOD AS FOLLOWS:

1.

The purpose of the Agreement shall be to purchase instructional services to support the Title | program at FOUNDATION2
as described in #6 and #7 below.

The term of this Agreement shall be for the 2020-2021 school year (Fiscal Year July 1, 2020 — June 30, 2021).
The DISTRICT will act as the fiscal agent and program monitor of the Title | program identified below.

The DISTRICT shall evaluate the program, and where the number of students is sufficient, disaggregating dataon
participation by gender, race, ethnicity, and age, to determine the program’s impact on the ability of participants —
e To maintain and improve educational achievement;
e To accrue school credits that meet State requirements for grade promotion and secondary school graduation;
e To make the transition to a regular program or other education program operated by a local educational agency;
e To complete secondary school (or secondary school equivalency requirements) and obtain employmentafter
leaving the correctional facility or institution for neglected children and youth; and
e Asappropriate, to participate in post-secondary education and job training programs.
The result of this evaluation shall be used to plan and improve subsequent programs for participating children and youth.

The DISTRICT agrees to:
e  Collect from the lowa Department of Public Instruction funds allocated for the operation of this project;
e Reimburse FOUNDATION 2 for the instructional salaries and fringe benefits incurred in operating the project;
e The entire cost of the project shall not exceed FOURTEEN THUSAND SIX HUNDRED FORTY-SEVEN
DOLLARS ($14,647.00).

FOUNDATION 2 agrees to provide assurances and documentation, upon request, that the Title I, Part D, Subpart 2 fundsare
being used in one or more the following ways:

e For programs that serve children and youth returning to local schools from correctional facilities, to assistin the
transition of such children and youth to the school environment and help them remain in school in order to
complete their education;

o For dropout prevention programs which serve at-risk children and youth, including pregnant and parenting
teens, children and youth you have come in contact with the juvenile justice system, children and youth at least
one year behind in expected grade level, migrant youth, immigrant youth, students with limited English
proficiency, and gang members;

e For the coordination of health and social services for such individuals if there is a likelihood that the provision
of such services, including day care, drug and alcohol counseling, and mental health service, will improve the
likelihood such individuals will complete their education;

e  For special programs to meet the unique academic needs of participating children and youth, including
vocational and technical education, special education, career counseling, curriculum-based youth
entrepreneurship education, and assistance in securing student loans or grants for postsecondary education; and

e  For programs providing mentoring and peer mediation.
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7. FOUNDATION 2 agrees to provides assurances and documentation, upon request, that the following areas are beingmade

available, when and where applicable, to neglected residents at the facility:
e Transition planning

Coordination of social, health, and other services

Business partnerships

Parental involvement

Coordination with federal, state and local programs

Coordination with juvenile justice programs

Work with probation officers

Individualized education programs

Alternative placements

8. FOUNDATION 2 agrees to:

Conduct the supervisory and administrative tasks needed to accomplish the goals of the agreement

Employ staff members necessary for this Agreement as FOUNDATION 2 personnel

Ensure completion of project activities

Complete the project evaluation activities

Complete the annual End of Year Report via the survey link and submit a copy of the data tothe

CRCSD Title I office.

f.  Maintain and submit records and reports as required by the Title | staff of the lowa Department of
Education

g. Submit a monthly itemized invoice of expenditures for the costs associated with instructional
personnel to the DISTRICT for reimbursement purposes.

h. Einal monthly invoice to be submitted no later than June 17, 2021.

PoooTw

9. A separate legal or administrative entity is not intended to be created by this Agreement.

10. The Contact Persons shall serve until the expiration of the Agreement or the designation of a substitute Contact Person.
During the term of this Agreement, each Contact Person shall be available to meet, as otherwise mutually agreed, to plan the
services being provided under the Agreement. The Contact Persons are as follows:

Eric Christenson Emily Blomme

Executive Director, PK-5 Executive Director

Cedar Rapids Community School District Foundation 2

2500 Edgewood Road NW 1714 Johnson Avenue NW

Cedar Rapids IA 52405 Cedar Rapids, 1A 52405
CEDAR RAPIDS COMMUNITY SCHOOL DISTRICT FOUNDATION 2

. Digitally signed by Emily . Blomme
DN:cn=Emily . Blomme, o=Foundation 2 Crisis Services,
B El ni |y J . B|O| nn |e ou, email=eblomme@foundation2.org, c=US

Date: 2020.09.22 09:40:09 -05'00"

By:

Board Secretary

Date: Date: 9/22/2020




CONSENT AGENDA

BA-21-109 Resolution - Instructional Time Reporting in Hours vs. Days for the
2021-2022 School Year (Noreen Bush)

Exhibit: BA-21-109.1-2

Action Item

Pertinent Fact(s):

1. Pursuant to lowa Code 256.7(19), a Public Hearing must be held at a School Board
Meeting for the purpose of receiving any objections to the Cedar Rapids Community
School District responsibility to report either instructional time in either hours or days.
All school districts are required to report instructional time to the lowa Department of
Education.

2. After the Board’s consideration or any written and/or oral objections presented during
the Public Hearing, the recommended Board action is to give final approval to the
administration’s recommendation to report instructional time in hours for the 2021-2022
School Year.

Recommendation:
It is recommended that the Board of Education approve the Resolution for the Cedar Rapids

Community School District to Report Instructional Time in Hours to the lowa Department of
Education for the 2021-2022 School Year.

Board Meeting: Monday, October 12, 2020
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Cedar Rapids Community School District

RESOLUTION

Instructional Hours vs. Instructional Days

WHEREAS, pursuant to lowa Code 256.7(19), Including changes from House File 2170 signed on March 7,
2014, the State of lowa and State Department of Education allows lowa school districts to report instructional
time as days (180) or hours (1080); and

WHEREAS, a public hearing is held at the October 12, 2020 Cedar Rapids Community School District Board

of Education regularly scheduled meeting; and

WHEREAS, following the October 12, 2020 Public Hearing, the Board is asked to consider the administration’s
recommendation to report on instructional time in hours to the lowa Department of Education for the 2021-2022

School Year; and

WHEREAS, all school districts are required to report instructional time to the lowa Department of Education.
Prior to the 2014-2015 School Year, lowa school districts were required to document 180 days of instruction.
As a result of changes made through House File 2170 districts are now allowed to report instructional time in
days or hours for any given school year; and

WHEREAS, a district that reports in days must include 180 days of instruction and a district that reports in

hours must include 1080 hours of instruction; and

WHEREAS, reporting in hours allows flexibility if it becomes necessary to make up lost instructional time
because there are no minimum or maximum day lengths required. This permits instruction to be made up closer
to the point in time in which it is lost. Reporting in hours also allows districts to stay closely aligned to the
published school year end date; and

WHEREAS, it is recommended the Cedar Rapids Community School District report instructional time in hours

instead of days to the lowa Department of Education.
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THEREFORE, after consideration thereof by the Board of Directors of the Cedar Rapids Community School

District, the President called for adoption of said Resolution, and the roll call having been called, the following
Directors voted:

Ayes:

Nays:

Signatures

Board President Date:

Board Secretary Date:




CONSENT AGENDA

BA-21-110 Approval — Restroom Upgrade Projects - McKinley, Roosevelt, and Taft Middle
Schools - Change Order Number Two (Chris Gates)

Exhibit: BA-21-110.1

Action Item

Pertinent Fact(s):

1. Garling Construction is the contractor for this project with a contract amount of
$516,699.55 and the source of funding is the Physical Plant and Equipment Levy Fund
(PPEL).

2. Garling Construction is requesting a Change Order in the amount of $2,290.13, for a new
contract amount of $518,989.68.

° COR #6 results from an error or omission on the plans and specs requiring a valve
to be added, and a detector to be moved.
. COR #7 results from an unforeseen condition requiring additional grab bars.

Recommendation:
It is recommended that the Board of Education approve Change Order Number Two to Garling

Construction for the Restroom Upgrade Projects at McKinley, Roosevelt, and Taft Middle
Schools.

Board Meeting: Monday, October 12, 2020
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b D t G701 - 2017
L ocumen -
Change Order
PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
CRCSD 2020-21 Restroom Upgrades - Contract For: General Construction Change Order Number: 002
McKinley, Roosevelt, and Taft Middle
Schools
Cedar Rapids Date: February 11, 2020 Date: August 3, 2020
OWNER: (Name and address) ARCHITECT: (Nume and address) CONTRACTOR: (Name and address)
Cedar Rapids Community School District ~ Solum Lang Architects, LLC Garling Construction
Educational Leadership Support 1101 Old Marion Road NE 1120 11th Street
Center Cedar Rapids, lowa 52402 Belle Plaine, lowa 52208
2500 Edgewood Road NW

Cedar Rapids, Towa 52405

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustinents
artributable to executed Construction Change Directives.)

Per COR #6 (Attached)

Add Valve, Move Detector ADD §$1,656.71
Per COR #7 (Attached)

Add Additional Grab Bars ADD $633.42

The original Contract Sum was $ 510,900.00

The net change by previously authorized Change Orders $ 5,799.55

The Contract Sum prior to this Change Order was $ 516,699.55

The Contract Sum will be increased by this Change Order in the amount of $ 2,290.13
$

The new Contract Sum including this Change Order will be 518,989.68
The Contract Time will be incrcased by Zero (0) days.
The new date of Substantial Completion will be

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Solum Lang Architects, LLC Garling Construction Cedar Rapids Community School District
ARC CT n name) CONTRACTOR (Firin name) OWNER (Firm name)

SIGNATURE SIGNATURE SIGNATURE

Jeff Portman, Architect Troy Pins, President

PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TITLE

August 3, 2020 8-4-20

DATE DATE DATE

AlA Document G701™ — 2017, Copyright © 1979, 1987, 2000 , 2001 and 2017 by The American Institute of Architects. All rights reserved. The “American
Institute of Architects,” “AlA," the AIA Logo, and “AlA Contract Documents” are registered trademarks and may not be used without permission. This document
was produced by AlA software at 12:46:00 ET on 08/03/2020 under Order No.4373164042 which expires on 06/18/2021, is not for resale, is licensed for one-time
use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes: (3BYADA3F)

1



CONSENT AGENDA

BA-21-111 Approval - HVAC Upgrades - Kennedy High School - Gym HVAC -
Change Order Number One (Jon Galbraith)

Exhibit: BA-21-111.1

Action Item

Pertinent Fact(s):
1. Bowker Mechanical Contractors, LLC, is the contractor for this project with a contract
amount of $167,600.00 and the source of funding is the Physical Plant and Equipment
Levy Fund (PPEL).

2. Bowker Mechanical Contractors, LLC, is requesting a Change Order in the amount of
$924.15, for a new contract amount of $168,524.15.

e COR #1 results from an owner’s request resulting in the relocation of ERV-8.

Recommendation:
It is recommended that the Board of Education approve Change Order Number One to Bowker

Mechanical Contractors, LLC, for the HVAC Upgrades - Kennedy High School - Gym HVAC
Project.

Board Meeting: Monday, October 12, 2020
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%4. Document G701 - 2017
Change Order
PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
CRCSD 2020-21 HVAC Upgrades - Contract For: General Construction Change Order Number: 01
Kennedy High School Gym HVAC

Date: January 28, 2020 Date: September 25, 2020
OWNER: (Name and address) ARCHITECT: (Name and address) CONTRACTOR: (Name and address)
Cedar Rapids Community School District ~ Selum Lang Architects, LLC Bowker Mechanical Contractors, LLC
Educational Leadership Support 1101 Old Marion Road NE 1000 32nd Ave SW
Center Cedar Rapids, Iowa 52402 Cedar Rapids, IA 52404
2500 Edgewood Road NW

Cedar Rapids, lowa 52405 l

THE CONTRACT IS CHANGED AS FOLLOWS:

(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments ,
atiributable to executed Construction Change Directives.)

Per COR #1 (Attached)

Relocate ERV-8 ADD §924.15

The original Contract Sum was $ 167,600.00 I
The net change by previously authorized Change Orders $ 0.00

The Contract Sum prior to this Change Order was $ 167,600.00

The Contract Sum will be increased by this Change Order in the amount of $ 924.15

The new Contract Sum including this Change Order will be $ 168,524.15

The Contract Time will be increased by Zero (0) days.
The new date of Substantial Completion will be August 7, 2020

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Solum Lang Architects, LLC Bowker Mechanical Contractors, LLC Cedar Rapids Community School District
ITECT (Fimm name) OWNER (Firm name)
SIGNATURE
Jeff Portman, Architect
PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TITLE
September 25, 2020 a5 ko
DATE DATE DATE

AIA Document G701™ - 2017, Copyright © 1979, 1987, 2000, 2001 and 2017 by The American Instilute of Architects. Al rights reserved. The “American

Institute of Architects,” “AlA," the AlA Logo, and "AlA Conlract Documents™ are registered trademarks and may not be used without permission. This document 1
was produced by AlA software at 11:42:26 ET on 09/25/2020 under Order No.4373164042 which expires on 06/18/2021, is not for resale, is licensed for one-time

use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org,

User Notes: (3B9ADA47)



CONSENT AGENDA

BA-21-112 Approval — New Elementary School at Coolidge Elementary School Site Project -
Change Order Number Two (Jon Galbraith)

Exhibit: BA-21-112.1

Action Item

Pertinent Fact(s):

1. Garling Construction is the contractor for this project with a contract amount of
$21,137,505.75 and the source of funding is the Secure an Advanced Vision for Education
Fund (SAVE).

2. Garling Construction is requesting a change order in the amount of $75,911.57, for a new
contract amount of $21,213,417.32.

e CO 002.1 results from an error or omission in the plans and specs resulting in
revising wall devices at vestibule.

e CO 003.1 results from an error or omission in the plans and specs resulting in
revising the lighting sequence.

e CO005.1 results from an unforeseen condition resulting in changing electrical
disconnects and power feeds.

e CO 010.1 results from an unforeseen condition resulting in code review changes.

e CO 012 results from an owner’s request resulting in adding floor box extension
rings.

Recommendation:

It is recommended that the Board of Education approve Change Order Number Two to Garling
Construction for the New Elementary School at Coolidge Elementary School Site Project.

Board Meeting: Monday, October 12, 2020
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@' Document G701 - 2017
Change Order
PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
19213000 Contract For: New Elementary at the Change Order Number: 002
Coolidge Site
6225 1* Avye NW Date: April 13, 2020 Date: September 29, 2020
Cedar Rapids, IA 52405
OWNER: (Name and address) ARCHITECT: (Name and address) CONTRACTOR: (Name and address)
Cedar Rapids Community School District =~ OPN Architects Garling Construction
2500 Edgewood Road NW 200 5% Ave. SE, Suite 201 5210 20" Ave SW
Cedar Rapids, IA 52405 Cedar Rapids, Iowa 52401 Cedar Rapids, IA 52404

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments
attributable to executed Construction Change Directives.)

CO 002.1 Revise Wall Devices at Vestibule $965.33
CO 003.1 Revise Lighting Sequence in Collab 1400 $625.68
CO 005.1 Change Electrical Disconects and Power Feeds  $217.17
CO 010.1 Code Review Changes $73,797.10
CO 012 Floor Box Extension Rings $306.29

Total: $75,911.57

The original Contract Sum was $ 21,135,000.00
The net change by previously authorized Change Orders $ 2,505.75
The Contract Sum prior to this Change Order was $ 21,137,505.75
The Contract Sum will be increased by this Change Order in the amount of $ 75,911.57
The new Contract Sum including this Change Order will be $ 21,213,417.32

The Contract Time will be unchanged by Zero (0) days.
The new date of Substantial Completion will be

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract Time, that have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and Contractor, in which
case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

OPN Architects Garling Construction Cedar Rapids Community School District
A%ITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
o

SIGNATURE SIGNATURE SIGNATURE
Chad Schumacher Troy Pins - President Laurel Day - Board Secretary
PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TITLE

1.29. 20 9-30-20
DATE DATE DATE

AlA Document G701™ - 2017. Copyright © 1879, 1987, 2000 , 2001 and 2017 by The American Institute of Architects. All rights reserved. The “American

Institute of Architects,” "AlA," the AlA Logo, and "AlA Contract Documents” are registered trademarks and may not be used without permission. This document 1
was produced by AlA software at 15:21:35 ET on 09/29/2020 under Order No.3278805824 which expires on 03/03/2021, is not for resale, is licensed for one-time

use only, and may only be used in accordance with the AlA Contract Documents® Terms of Service. To report copyright violations, e-mall copyright@ala.org.

User Notes: (3BBADASA)



CONSENT AGENDA

BA-21-113 Purchasing Register -Vehicles & Mowers — 2020-2021 School Year
(Thomas Day/ Scott Wing)

Exhibit: BA-21-113.1

Action ltem

Pertinent Fact(s):

1. Vehicles being replaced are:

2007 Ford E350 Cargo Van #4071
2009 Ford F350 Dually Truck #3093
2008 Ford F250 Service Truck #3081
2008 John Deere Gator #6081
2008 Ford Expedition XL #2081
2009 John Deere X320 Series Mowers 11 Total
2007 John Deere X748 Series Mowers 3 Total

2. Parts availability for older vehicles is an on-going issue as well as experiencing higher
maintenance costs to keep old vehicles running.

3. Physical Plant & Equipment Levy (PPEL) are available in the 2020-2021 Fiscal Year for: One -
Ford F350 Dually Truck, One -F250 Service truck, One- Ford Transit150 XL Passenger van,

One -Ford Transit150 Cargo Van, One- Polaris Ranger, Three -middle school riding
lawnmowers, and Eleven - elementary school riding lawnmowvers.

Recommendation:

It is recommended that the Board of Education approve the Purchasing Register —
Vehicles and Mowers — 2020-2021 School Year.

Board Meeting: Monday, October 12, 2020
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CEDAR RAPIDS COMMUNITY SCHOOL DISTRICT

Purchasing Department
2500 Edgewood Rd NW
Cedar Rapids, 1A 52405

PURCHASING REGISTER

Purchases for approval or ratification

Description:

School:

Budget Year:

First Notice Date:

Second Notice Date:

Bid Due Date:

Estimated Cost:

Stadium Equipment, Mowers, District VVans, District Truck

Transportation/ Building and Grounds Department

2020-2021

October 13, 2020
October 20, 2020

October 28, 2020

$300,000



CONSENT AGENDA

BA-21-114 Amended 28E Agreement — Cedar Rapids Community School District and Rockwell
Collins, Inc (David Nicholson)

Exhibit: BA-21-114.1-2

Action Item

Pertinent Fact(s):
The Amendment is to the existing 28E Agreement with Rockwell Collins for the
operation of their Child Development Center. The amendment provides the ability to
transition to another provider by June 30, 2021.
Recommendation:
It is recommended that the Board of Education approve the Amended Agreement between the

Cedar Rapids Community School District and Rockwell Collins, a part of Collin Aerospace for
the transition of operation of their Child Development Center.

Board Meeting: Monday, October 12, 2020
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% Collins Aerospace

AMENDMENT NO. 4 TO SECOND AMENDED COOPERATIVE 28E AGREEMENT
FOR ROCKWELL'S CHILD DEVELOPMENT CENTERS

This Amendment No. 4 to the Second Amended Cooperative 28E Agreement For Rockwell's Child Development
Centers (this "Amendment") is made and entered into this ___ day of October, 2020, by and between Rockwell
Collins, Inc. a part of Collins Aerospace ("Rockwell") and the Cedar Rapids Community School District ("School
District"), each a "Party" and collectively the "Parties"”, for the following purposes and with the following effects:

RECITALS:

WHEREAS the Parties entered into the above-referenced Second Amended Cooperative 28E Agreement For
Rockwell's Child Development Centers dated October 1, 2010 (the "Agreement "); and

WHEREAS the Agreement contemplates a change in the term of the Agreement between the parties; and

WHEREAS the Parties desire to amend said Agreement to provide a change to the term of the Agreement between
the parties for the purposes of the transition of services to another provider.

NOW, THEREFORE, for good and valuable mutual considerations, the receipt and sufficiency of which are hereby
acknowledged, the Parties agree as follows:

1. This Amendment shall be effective on the date of last signature by the Parties as shown
on the signature page (the "Effective Date") and shall be immediately filed with
the lowa Secretary of State by the School District.

2. Section 5.1 "Term" is stricken and revised with the following substituted in its place:

The term of this Second Amended Cooperative 28E Agreement shall be from October 1, 2020 to
June 30.2021. The Parties will review the Agreement on a monthly basis at the end of each month
for purposes of the transition of services to another provider beginning with the month of January
2021 on January 31, 2021. The Agreement will end on June 30, 2021. The Agreement may be
terminated by the Parties on a date prior to June 30, 2021 that is mutually agreed to by the Parties.

The terms and provisions of this Amendment shall be governed by and construed in accordance with the laws of the
State of lowa.

Except as amended hereby, all other terms and conditions of the Agreement shall continue in full force and effect.

COLLINS AEROSPACE PROPRIETARY.
This document does not contain any export controlled technical data.
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%% Collins Aerospace

IN WITNESS WHEREOF, the Parties have executed this Amendment as of the dates provided below.

ROCKWELL COLLINS, INC. CEDAR RAPIDS COMMUNITY SCHOOL DISTRICT
By: By:

Printed Name: Printed Name:

Title: Title:

Date: Date:

COLLINS AEROSPACE PROPRIETARY.
This document does not contain any export controlled technical data.



CONSENT AGENDA

BA-21-115

Action ltem

28E Agreement — Cedar Rapids Community School District and City of Cedar Rapids
— Adult Crossing Guard Program for the 2020-2021 School Year (Eric Christenson)

Exhibit: BA-21-115.1-3

Pertinent Fact(s):

1.

The proposed renewal of the 28E Agreement is for the 2020-2021 School Year. The
District is in partnership with the City of Cedar Rapids for the crossing guard program.

The District plans to employ crossing guards at 31 approved crossings for Elementary
and Middle School locations for the 2020-2021 School Year.

The District and City agree to share equally all mutually agreed upon costs of the
program, including salaries and fringes up to a maximum amount. The District
maximum for FY21 is $60,202.94, which is an equitable distribution of the FY17 adult
guard budget according to percentage of approved crossing guard locations for the
District to total approved locations for all school entities in the adult guard program. The
City will reimburse the District 50% of a maximum $12.15 hourly wage with the
remaining District maximum reimbursing fringes, equipment for new adult guard
locations, and equipment upgrades.

Recommendation:

It is recommended that the Board of Education approve the ongoing 28E Agreement between
the Cedar Rapids Community School District and the City of Cedar Rapids for the Adult
Crossing Guard Program for the 2020-2021 School Year.

Board Meeting: Monday, October 12, 2020
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CEDAR RAPIDS COMMUNITY SCHOOL DISTRICT
CITY OF CEDAR RAPIDS
MEMORANDUM OF AGREEMENT

WHEREAS, the City of Cedar Rapids, hereinafter, called the CITY, and the Cedar Rapids Community School

District, hereinafter called the DISTRICT, desire to enter into an agreement pursuant to the Code of lowa, Chapter
28E, for the purpose of establishing and operating an adult guard program at designated school crossings within
the City of Cedar Rapids,

IT IS THEREFORE MUTUALLY AGREED:

1.

The adult crossing guard program shall be operated by the DISTRICT with partial funding by the CITY as
provided in this Memorandum of Agreement. The CITY shall be the administrator of the Memorandum of
Agreement.

The CITY agrees to provide adult guard training on an annual basis and periodic in-service training upon
request of the DISTRICT.

The DISTRICT agrees to interview, select, and hire the guards; and to maintain the guards on their payroll
as DISTRICT employees.

Each location shall be reimbursed for a maximum of 1.36 hours each day that students are required to
attend school. Each location is one (1) approved intersection for one (1) specific school. Once (1)
intersection may have two (2) approved locations if the intersection has been approved for two (2)
schools with different dismissal times. Specific hours shall be determined by DISTRICT. DISTRICT shall
require guards to record the number of students utilizing each crossing in both the morning and
afternoon time periods for an entire non-holiday week (Monday — Friday) for all school months as
specified by the CITY. DISTRICT shall provide the CITY a summary report in December and May
summarizing the number of students utilizing each crossing during those specific periods. DISTRICT and
CITY shall cooperate to de-authorize locations that do not meet established criteria.

Guards shall be expected to report to designated DISTRICT principals/designee as scheduled and
complaints regarding guards shall be processed through them.

The City Traffic Engineer or his/her designee shall be responsible for determining those locations where
adult guards are to be placed, based on the established criteria.

An Appeals Board shall be mutually established by the CITY and the DISTRICT as a recommending body to
the CITY and the DISTRICT as needed. Membership to the Appeals Board shall be as follows:

e Two (2) CITY employees to be designated by the CITY; one (1) DISTRICT employee to be
designated by the DISTRICT; THREE (3) other persons shall be mutually agreed between CITY and
DISTRICT.

Initial requests for placement of an adult guard shall be addressed to the City Traffic Engineer by a written
request from the school principal, the PTA President, or by a petition to a cross at the location being
appealed. The request shall be forwarded to the Appeals Board. Upon hearing the request, the Appeals
Board shall forward recommendations to the CITY. Upon review by the CITY, recommendations shall be
forwarded to the DISTRICT.



10.

11.

12.

13.

BA-21-115.1-3
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CITY agrees to purchase one MUTCD-compliant vest and stop paddle for each FY21 adult guard location at
no cost to the DISTRICT. DISTRICT agrees to maintain all adult guard equipment for each location.
DISTRICT and CITY agree to share equally all mutually agreed upon costs for equipment upgrades
necessary to meet Manual on Uniform Traffic Control Devices standards as well as MUTCD-compliant
equipment for new adult guard locations as determined by Appeals Board.

DISTRICT and CITY agree to share equally all mutually agreed upon costs of the program, including salaries
and fringes up to a maximum amount. DISTRICT maximum for FY21 if $60,202.94, which is an equitable
distribution of the FY21 adult guard budget according to percentage of approved crossing guard locations
for district to total approved locations for all school entities in the adult guard program. CITY will
reimburse DISTRICT 50% of a maximum $12.15 hourly wage with the remaining DISTRICT maximum
reimbursing fringes, equipment for new adult guard locations, and equipment upgrades.

DISTRICT shall invoice CITY monthly for CITY’s share of actual monthly program costs, which CITY agrees to
remit within thirty (30) days after receipt of the invoice. DISTRICT shall submit final invoice for FY21 by
June 30, 2021 to be reimbursed through the City’s FY21 budget. DISTRICT and CITY shall keep a running
record of amounts invoiced and paid each month. In no event will CITY reimburse DISTRICT for any
amount above the FY21 total mentioned in Article 10.

The term of this agreement shall be from the date of consummation of this agreement by the CITY to the
end of June 2021. This Agreement may be renewed for an ensuing one (1) year upon mutual agreement
of the parties at least ninety (90) days before expiration of the Agreement.

Termination of the Agreement: This agreement may be terminated at any time by giving of ninety (90)
days written notice to the other party of a party’s intention to terminate this agreement.

CEDAR RAPIDS COMMUNITY

SCHOOL DISTRICT CITY OF CEDAR RAPIDS
Laurel Day, Board Secretary Jeffrey A. Pomeranz, City Manager
Date Date

Attest:

Amy Stevenson, City Clerk
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RESOLUTION NO. LEG_NUM_TAG

WHEREAS, Cedar Rapids Community School (SCHOOL) has agreed to establish and
operate an adult guard program at designated school crossings and has submitted a 28E
Memorandum of Agreement agreeing to the terms and conditions of the program, and

WHEREAS, the City has allocated funding in the amount of $64,087 in its FY 2019 adult
guard budget to be distributed to schools/districts participating in the adult guard program,
according to the number of approved guard locations, to reimburse 50% of the hourly wage and
other costs incurred for the guard program, and

WHEREAS, according to the number of SCHOOL crossing guard hours, the SCHOOL is
eligible for a maximum reimbursement amount of $60,202.94, and §12.15

WHEREAS, the City will reimburse the SCHOOL 50% of the hourly wage of $++-76; with
the remaining maximum to be used to reimburse fringes, update Manual on Uniform Traffic
Control Devices (MUTCD)-compliant guard clothing and portable equipment for existing location,
and new MUTCD-compliant guard clothing and portable equipment for new locations,

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
CEDAR RAPIDS, IOWA, that the City Manager and City Clerk are hereby authorized to execute

the 28E Memorandum of Agreement with Cedar Rapids Community School for an adult guard
program.

BE IT FURTHER RESOLVED, that the 28E Memorandum of Agreement with Cedar
Rapids Community School be accepted and filed with the City of Cedar Rapids Finance Director.

PASSED_DAY_TAG
LEG_PASSED_FAILED_TAG
MayorSignature
Attest:

ClerkSignature



CONSENT AGENDA

BA-21-116 Agreement — Cedar Rapids Community School District and OPN Architects, Inc -
New Elementary School on the Jackson Elementary Site (David Nicholson)

Exhibit: BA-21-116.1-90

Action Item

Pertinent Fact(s):

Due to Covid-19 and Derecho, the finalization of the AIA contract had been delayed. The
contract agreement establishes a preliminary overall budget of $25.945 million with the
final budget being set upon the completion of the design development documents.
OPN’s fee 6% of the final issued contract amount for construction.

Recommendation:

It is recommended that the Board of Education approve the Agreement/Rider between the
Cedar Rapids Community School District and OPN Architects, Inc.

Board Meeting: Monday, October 12, 2020

















































































































































































































































































CONSENT AGENDA

BA-21-117 Fiscal Year 2021 Line Item Budget (David Nicholson)

Information Item

Pertinent Fact(s):

1. The Fiscal Year 2021 Line Item Budget will be incorporated into our District Website
under the Accounting Budgeting page within the Business Services Department
(http://www.cr.k12.ia.us/departments-services/accounting-and-budgeting/.
Instead of a PDF budget book, the budget will be linked to multiple pdf documents.
The process of finalizing these documents with the appropriate link is projected to
be completed by October 12th.

2. Information available for viewing includes budget adjustment specifics, basics of

lowa School Finance, and long-term financial trend information on all the District's
funds.

Board Meeting: Monday, October 12, 2020


http://www.cr.k12.ia.us/departments-services/accounting-and-budgeting/

CONSENT AGENDA

BA-21-118 Agreement — Cedar Rapids Community School District and Salvation Army, Cedar
Rapids Public Library, For Oaks, and First Lutheran Church - Community Partner Hub
Sites — 2020-2021 School Year (Nicole Kooiker/ Justin Blietz)

Exhibit: BA-21-118.1-8

Action ltem

Pertinent Fact(s):

The purpose of the Agreement is to provide support to impacted students and families in
the CRCSD’s attendance zone. As Covid-19 and the recent Derecho have heavily
impacted our communities, it is important that we ensure equity of access and resources
to all our students. The partnerships provide internet access and structured work
environments for affected students in grades 6-12.

Recommendation:
It is recommended that the Board of Education approve the Agreements between Cedar Rapids

Community Schools and Salvation Army, Cedar Rapids Public Library, Four Oaks, and First
Lutheran Church, as Community Hub Sites for the 2020-2021 School Year.

Board Meeting: Monday, October 12, 2020
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AGREEMENT BETWEEN THE CEDAR RAPIDS COMMUNITY SCHOOL
DISTRICT AND FIRST LUTHERAN

THIS AGREEMENT is made and entered into on September 16, 2020 by and between the
Cedar Rapids Community School District and First Lutheran Church. The parties agree as
follows:

1. PURPOSE. The purpose of this agreement is to provide support to impacted
students and families in the Cedar Rapids Community School District attendance
zone. As Covid 19 and the recent natural disaster has heavily impacted our
communities, it is important we are ensuring equity of access and resources to all of
our students. This partnership will provide internet access and structured work
environments for affected students in grades 6-12.

2. TERM. The term of this Agreement shall be from September 21, 2020 to January
22,2021. The parties hereto agree this Agreement shall be effective upon its
execution by both parties and the duration shall be coterminous with the provisions
contained herein.

3. RESPONSIBILITIES OF THE PARTIES
Cedar Rapids Coromunity School District shall be responsible for the following.

A, Staffing for liability and supervision of students
B. PPE for staff and students
C. Educational tools and materials for students

First Lutheran Church shall be responsible for the following.

A. Providing space for students to work at the following locations:
o First Lutheran Church
B. Providing internet hot spots with the support of United Way |

4. CONTACT PERSON. The Contact Persons shall serve until the expiration of the
Agreement or the designation of a substitute Contact Person. During the term of this
Agreement, each Contact Person shall be available to meet, as otherwise mutually
agreed, to plan the services being provided under the Agreement. The Contact
persons are as follows:

Justin Blietz Tammy Horak
Director of Culture and Climate First Lutheran Church
-| Transformation ; 1000 38 Ave SE
Cedar Rapids Community School District Cedar Rapids, Iowa 52403
2500 Edgewood Road NW
Cedar Rapids, Iowa 52405
(319) 558-4329
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Cedar Rapids Community School District

Nancy Humbles :

Date:

First Lutheran Church / _
Tammy Horak: { 74 Yd é
J If W —

Date: /C)




ADMINISTRATION

BA-21-119

Action Item

Strategic Plan/F

Resolution - Issuance of Not to exceed $45,000,000 School Infrastructure Sale, Services
and Use Tax Revenue Refunding SAVE Bonds, in One or More Series
(David Nicholson)

Exhibit: BA-21-119.1-5

Motion/2nd/Roll Call

ocus Areas

Culture

Workforce

XOOd

Student Learning

Systems and Resources

Pertinent Fact(s):

1.

At the September 28, 2020 Board meeting, the Board approved moving forward with the
refinancing of the $30 million in outstanding SAVE bonds. Adjusted for inflation, the net
present value of savings is estimated to be $1.8 million in today’s dollars.

A Public Hearing was held at 5:30 p.m. pursuant to the provision of Chapters 423E and
423F of the Code of lowa.

After the Board’s consideration or any written and/or oral objections presented during
the Public Hearing, the recommended Board action is to give final approval to the
Resolution.

The legislature approved HF546 which extended the SAVE penny tax until 1/01/2051.
This law requires the District to hold a public hearing for all new and refinancing of
existing debt. After the hearing, a petition may be presented for up to, but not more than,
15 days after the hearing, calling for an election of the bonds (simple majority to pass).

Recommendation:

It is recommended that the Board of Education approve the Resolution for the Issuance of Not

to Exc

eed $45,000,000 School Infrastructure Sale, Services and Use Tax Revenue Refunding

Bonds, and Taking Additional Action Thereon.

Board Meeting: Monday, October 12, 2020
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Cedar Rapids CSD, Hrg only
497698\00011\4841-8134-9582\2

MINUTES FOR  HEARING AND
RESOLUTION ON THE ISSUANCE OF
SCHOOL INFRASTRUCTURE SALES,
SERVICES AND USE TAX REVENUE
REFUNDING BONDS (2020B)

497698-11
Cedar Rapids, Iowa
October 12, 2020

The Board of Directors of the Cedar Rapids Community School District met on the above
date at 5:30 o’clock p.m., at the Educational Leadership & Support Center, Cedar Rapids, Iowa.

[The Board is conducting this meeting in person and by electronic means due to federal and
state government recommendations in response to COVID-19 pandemic conditions. Electronic
access information was included in the posted agenda of this public meeting.]

The meeting was called to order by the President of the Board, and the roll was called
showing the following Directors present and absent:

Present:

Absent:

+ « Other Business ° ¢

PUBLIC HEARING

This being the time and place specified for the public hearing on the proposal to issue not
to exceed $45,000,000 School Infrastructure Sales, Services and Use Tax Revenue Refunding
Bonds, in one or more series, the President opened the hearing and called for any written or oral
comments. The following named persons presented written or oral comments:

(Here list all persons presenting written or oral statements and summarize each
presentation; if none, insert “none”)

There being no further comments, the President announced that the hearing was closed.

After due consideration and discussion, Director introduced the
following resolution and moved its adoption, seconded by Director . The
President of the Board put the question upon the adoption of said resolution, and the roll being
called, the following Directors voted:

1-
DORSEY & WHITNEY LLP, ATTORNEYS AT LAW, DES MOINES, IOWA
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Ayes:

Nays:

Whereupon, the President of the Board declared the motion duly carried and the
resolution duly adopted, as hereinafter set out.

¢ « Other Business * *

At the conclusion of the meeting, and upon motion and vote, the Board adjourned.

President, Board of Directors

Attest:

Board Secretary

-
DORSEY & WHITNEY LLP, ATTORNEYS AT LAW, DES MOINES, IOWA
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Cedar Rapids CSD
497698\00008\4837-3146-5398\2

RESOLUTION NO.

Resolution determining to proceed with the issuance of not to exceed $45,000,000
school infrastructure sales, services and use tax revenue refunding bonds, and
taking additional action thereon

WHEREAS, the Cedar Rapids Community School District (the “School District”), in the
County of Linn (the “County”), State of Iowa, is entitled to receive proceeds of a statewide sales,
services and use tax for school infrastructure (the “School Infrastructure Tax”), the revenue from
which is deposited into the State Secure an Advanced Vision for Education Fund and distributed
to the School District pursuant to Section 423E.4 of the Iowa Code, as amended, (the “School
Infrastructure Tax Revenues™) and which taxes are and will continue to be collected as set forth
therein; and

WHEREAS, the School District has adopted a revenue purpose statement setting forth
the purposes for which it may use the School Infrastructure Tax Revenues, including but not
limited to school infrastructure projects, and such revenue purpose statement was approved by
the authorized electors of the School District on November 5, 2019; and

WHEREAS, the School District issued its School District’s outstanding School
Infrastructure Sales, Services and Use Tax Revenue Refunding Bonds, Series 2015 (the “Series
2015 Bonds”) on June 1, 2015, and the Series 2015 Bonds are optional for redemption on July 1,
2020 or any business date thereafter upon the terms of par plus accrued interest; and

WHEREAS, it is now deemed advisable that the School District proceed to issue its
School Infrastructure Sales, Services and Use Tax Revenue Refunding Bonds, in one or more
series, in an aggregate amount not to exceed $45,000,000 (the “Bonds”), pursuant to the
provisions of Chapters 423E and 423F of the Code of Iowa, for the purposes of (1) refunding the
outstanding Series 2015 Bonds; (2) funding any required reserve funds; and (3) paying related
costs of issuance and has published notice of the proposed action and has held a hearing thereon
on October 12, 2020 and has not received any petition objecting to the issuance of the Bonds;
and

WHEREAS, it is in the best interests of the School District to adopt this Resolution for
the purpose of determining to proceed with the issuance of the Bonds;

NOW, THEREFORE, Be It Resolved by the Board of Directors of the Cedar Rapids
Community School District, lowa, as follows:

Section 1. The School District hereby determines to proceed with the issuance of the
Bonds at its discretion in the future.

Section 2. All resolutions or parts thereof in conflict herewith are hereby repealed to
the extent of such conflict.

-3-
DORSEY & WHITNEY LLP, ATTORNEYS AT LAW, DES MOINES, IOWA
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Section 3. This resolution shall be in full force and effect immediately upon its

adoption and approval, as provided by law.

Passed and approved October 12, 2020.

President, Board of Directors

Attest:

Board Secretary

4-
DORSEY & WHITNEY LLP, ATTORNEYS AT LAW, DES MOINES, IOWA
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Cedar Rapids CSD
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STATE OF IOWA
COUNTY OF LINN SS:
CEDAR RAPIDS COMMUNITY SCHOOL DISTRICT

I, the undersigned, Board Secretary of the Cedar Rapids Community School District,
hereby certify that the above and foregoing is a true and correct copy of the minutes of a meeting
of the Board of the School District, held as therein shown with respect to holding a hearing
regarding the sale and issuance of School Infrastructure Sales, Services and Use Tax Revenue
Refunding Bonds, including a true, correct and complete copy of the resolution referred to in
such minutes.

WITNESS MY HAND this day of October, 2020.

Board Secretary

-5-
DORSEY & WHITNEY LLP, ATTORNEYS AT LAW, DES MOINES, IOWA



ADMINISTRATION

BA-21-120 Resolution - Authorize and Set Parameters for the Sale of School Infrastructure Sales,
Services and Use Tax Revenue Bonds, and Approval of the Official Statement
(Dave Nicholson)

Exhibit: BA-21-120.1-5

Action Item Motion/2nd/Roll Call

Strategic Plan/Focus Areas

Culture

Student Learning
Workforce

Systems and Resources

XOXO

Pertinent Fact(s):

1. On March 9, 2020 the Board approved a Resolution to proceed with the Issuance of Not
to Exceed $295,945,000 School Infrastructure Sale, Services and Use Tax Revenue Bonds,
in One or More Series for the construction of a new elementary school on the Jackson
Elementary School site.

2. The Resolution authorizes:
a. Sets the parameters that will be followed for the sale of the bonds not to exceed
$10,000,000 at an interest rate not to exceed 2.70%.
b. Approval of the Official Statement
Recommendation:
It is recommended that the Board of Education approve the Resolution setting Parameters for

the Sale of Bonds Not to Exceed $10 Million at an interest rate not to exceed 2.70% and approve
the Official Statement.

Board Meeting: Monday, October 12, 2020
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MINUTES TO APPROVE OFFICIAL
STATEMENT AND SETTING THE
PARAMETERS FOR SALE OF BONDS
(Series 2020A)

Cedar Rapids, Iowa
October 12, 2020

The Board of Directors of the Cedar Rapids Community School District met on
the above date at 5:30 o’clock p.m., at the Educational Leadership & Support Center, Cedar
Rapids, Iowa.

[The Board is conducting this meeting in person and by electronic means due to
federal and state government recommendations in response to COVID-19 pandemic
conditions. Electronic access information was included in the posted agenda of this public
meeting.]

The meeting was called to order by the President of the Board, and the roll was called
showing the following Directors present and absent:

Present:
Absent:
**(Other Business**
After due consideration and discussion, Director introduced the
following resolution and moved its adoption, seconded by Director . The

President of the Board put the question upon the adoption of said resolution, and the roll being
called, the following Directors voted:

Ayes:

Nays:

Whereupon, the President of the Board declared the motion duly carried and the
resolution duly adopted as hereinafter set out.

-1-
DORSEY & WHITNEY LLP, ATTORNEYS AT LAW, DES MOINES, IOWA
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e ¢ Other Business ° ¢

At the conclusion of the meeting, and upon motion and vote, the Board adjourned.

President, Board of Directors

Attest:

Board Secretary

2-
DORSEY & WHITNEY LLP, ATTORNEYS AT LAW, DES MOINES, IOWA
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497698\00008\4825-4954-6189\3

RESOLUTION NO.

Resolution to authorize and set parameters for the sale of school infrastructure
sales, services and use tax revenue bonds, and to approve the Official Statement, a
bond purchase agreement and other related documents

WHEREAS, the Cedar Rapids Community School District (the “School District”), in the
County of Linn (the “County”), State of Iowa, is entitled to receive proceeds of a statewide sales,
services and use tax for school infrastructure (the “School Infrastructure Tax”), the revenue from
which is deposited into the State Secure an Advanced Vision for Education Fund and distributed
to the School District pursuant to Section 423E.4 of the Iowa Code, as amended, (the “School
Infrastructure Tax Revenues”) and which taxes are and will continue to be collected as set forth
therein; and

WHEREAS, the School District has adopted a revenue purpose statement setting forth
the purposes for which it may use the School Infrastructure Tax Revenues, including but not
limited to school infrastructure projects, and such revenue purpose statement was approved by
the authorized electors of the School District on November 5, 2019; and

WHEREAS, it is now deemed advisable that the School District proceed to issue its
School Infrastructure Sales, Services and Use Tax Revenue Bonds, in one or more series, in an
aggregate amount not to exceed $10,000,000 (the “Bonds”), pursuant to the provisions of
Chapters 423E and 423F of the Code of lowa, for the purposes of (1) undertaking various school
infrastructure projects, including but not limited to furnishing, equipping, constructing,
improving, repairing, and renovating school buildings and improving sites, including one or
more new elementary school buildings and related parking and site improvements, and (2)
paying related costs of issuance and has published notice of the proposed action and has held a
hearing thereon on March 9, 2020 and has not received any petition objecting to the issuance of
the Bonds; and

WHEREAS, the Board now deems it advisable and necessary that offering documents be
prepared describing the Bonds and setting out the terms and conditions of their sale (collectively,
the “Official Statement”), and to authorize the President of the Board and the Board Secretary to
execute and deliver one or more bid forms or purchase agreements for sale of the Bonds
(collectively, a “Bond Purchase Agreement”) subject to certain parameters set forth herein;

NOW, THEREFORE, It Is Resolved by the Board of Directors of the Cedar Rapids
Community School District, as follows:

Section 1. Pursuant to Section 75.14 of the Code of Iowa, the Board hereby authorizes
the use of electronic bidding procedures for the sale of the Bonds through PARITY®, and hereby
finds and determines that the PARITY® competitive bidding system will provide reasonable
security and maintain the integrity of the competitive bidding process and will facilitate the
delivery of bids by interested parties under the circumstances of this sale.

3-
DORSEY & WHITNEY LLP, ATTORNEYS AT LAW, DES MOINES, IOWA









ADMINISTRATION

BA-21-121 Approval - Resolution to Participate in the Instructional Support Program (ISL)
(Dave Nicholson)
Exhibit: BA-21-121.1-4

Action Item Motion/2nd/Roll Call

Strategic Plan/Focus Areas

Culture

Student Learning
Workforce

Systems and Resources

XXXO

Pertinent Fact(s):

1. The Board received information on September 14, 2020 regarding the use of the existing
Instructional Support Program and the need to renew beginning in FY 2022. The current
Board-approved five year Instructional Support Program is set at the legal maximum
10% of regular program cost and allows the use of income surtax as a funding stream in
addition to the required local property tax and (potential) ISL State Aid funding streams.

2. On September 28, 2020, the Board took action to approve scheduling of the ISL Public
Hearing.

3. The Board is asked to consider approval of the Resolution to participate in the
Instructional Support Program. Highlights of the Resolution include:

I. Board-approved Instructional Support Program: Duration 5 years — FY’s 2022-2026
Il. The additional funding for the Instructional Support Program for a budget year
shall be determined annually and shall not exceed ten percent (10%) of the total
regular program district cost for the budget year.
IIl.  Moneys received by the District for the Instructional Support Program may be
used for any general fund purpose.
IV. Instructional Support Program shall be funded by instructional support state aid
(potentially) and a combination instructional support property tax and income
surtax.

Recommendation:

It is recommended that the Board of Education approve the Resolution to Participate in the
Instructional Support Program.

Board Meeting: Monday, October 12, 2020
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CERTIFICATE

STATE OF IODWA )
) SS:
COUNTY OF LINN )

I, the Secretary of the Board of Directors of the Cedar Rapids Community School
District, Linn County, State of lowa, certify that attached is a complete copy of the portion of the
corporate records showing proceedings of the Board meeting held on the date indicated in the
attachment and remain in full force and effect; that the meeting and all action was publicly held
in accordance with a notice of meeting and a tentative agenda which was timely served on each
member of the Board and posted on a bulletin board or other prominent place easily accessible to
the public and clearly designated for that purpose at the principal office of the Board (a copy of
the agenda is attached) pursuant to the local rules of the Board and the provisions of lowa Code
chapter 21 and upon reasonable advance notice to the public and media at least twenty-four
hours prior to the commencement of the meeting as required by law and with members of the
public present in attendance; | further certify that the individuals named lawfully possessed their
respective offices as indicated, that no Board vacancy existed except as stated and that no
controversy or litigation is pending or threatened involving the incorporation, organization,
existence or boundaries of the School or the right of the individuals named as officers.

DATED this day of August, 2020.

Secretary, Board of Directors
Cedar Rapids Community School District



ADMINISTRATION

BA-21-123 Architecture Update (Noreen Bush)

Exhibit: Pocket Item Forthcoming
Information Item

Strategic Plan/Focus Areas
O Culture

X  Student Learning

X  Workforce

X  Systemsand Resources

Pertinent Fact(s):

1. The architects for the new elementary school project located on the Jackson Elementary
School property will provide an overview of the process, plans, and timelines for

construction.

2. Superintendent Bush and Jon Galbraith, Manager of Buildings & Grounds, will also
provide an update on the new elementary school project located on the Coolidge

Elementary School property.

Board Meeting: Monday, October 12, 2020
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SCHOOL BOARD CALENDAR

(Dates and times are tentative — please consult with the Board Secretary’s Office for more details)

2020- OCTOBER
Monday Oct 12

Monday Oct 26

2020- NOVEMBER

Thursday Nov 5
Monday Nov 9
Tuesday Nov 10
Tuesday Nov 17

Wednesday/ Nov 18/19
Thursday
Thurs/Fri Nov 26/27

2020- DECEMBER
Monday Dec 14

MOMENT OF SILENCE - Linda Noggle

ADJOURNMENT - President Nancy Humbles

5:30 pm

5:30 pm

6:00 pm

5:30 pm

5:30 pm

5:45 pm

5:30 pm

Board Regular Meeting Via YouTube
https://www.youtube.com/EngageCRschools/

Board Work Session & Via YouTube
Regular Meeting https://www.youtube.com/EngageCRschools/

UEN Annual Meeting Virtual

Annual & Board Regular Via YouTube

Meetings https.//www.youtube.com/EngageCRschools/
IASB Pre-Convention Virtual

Workshop

IASB Delegate Assembly Virtual

IASB Annual Convention Virtual

Holiday Offices Closed

Board Regular Meeting Via YouTube
https:.//www.youtube.com/EngageCRschools/

Board Meeting: Monday, October 12, 2020
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https://www.youtube.com/EngageCRschools/

	October 12, 2020 Agenda Cover Page
	APPROVAL OF AGENDA

	PUBLIC HEARING
	Public Hearing – Cedar Rapids Community School District – Instructional TimeReporting in Hours vs. Days for the 2021-2022 School Year
	Public Hearing- Issuance of Not to exceed $45,000,000 School Infrastructure Sales,Services and Use Tax Revenue Refunding Bonds
	Public Hearing - Consider Participating in the Instructional Support Program (ISL)

	CONSENT AGENDA
	Minutes – Regular Meeting/Work Session on Monday, September 28, 2020
	Open Enrollment – Denial 2020-2021 School Year
	Personnel Report
	Agreement – Cedar Rapids Community School District and Area Substance AbuseCouncil (ASAC) - Title 1 Service – 2020-2021 School Year
	Agreement – Cedar Rapids Community School District and Four Oaks – Family &Children’s Services – STOP Program - Title 1 Service – 2020-2021 School Year
	Agreement – Cedar Rapids Community School District and Tanager Place - Title 1Service – 2020-2021 School Year
	Agreement – Cedar Rapids Community School District and Foundation 2 – Title 1Service – 2020-2021 School Year
	Resolution – Instructional Time Reporting in Hours vs. Days for the2021-2022 School Year
	Approval – Restroom Upgrade Projects - McKinley, Roosevelt, and Taft MiddleSchools - Change Order Number Two
	Approval – HVAC Upgrades - Kennedy High School - Gym HVAC –Change Order Number One
	Approval – New Elementary School at Coolidge Elementary School Site Project -Change Order Number Two
	Purchasing Register -Vehicles & Mowers – 2020-2021 School Year
	Amended 28E Agreement – Cedar Rapids Community School District and RockwellCollins, Inc
	28E Agreement – Cedar Rapids Community School District and City of Cedar Rapids– Adult Crossing Guard Program for the 2020-2021 School Year
	Agreement – Cedar Rapids Community School District and OPN Architects, Inc –New Elementary School on the Jackson Elementary Site
	Fiscal Year 2021 Line Item Budget
	Agreement – Cedar Rapids Community School District and Salvation Army, CedarRapids Public Library, For Oaks, and First Lutheran Church - Community Partner HubSites – 2020-2021 School Year

	ADMINISTRATION
	Resolution - Issuance of Not to exceed $45,000,000 School Infrastructure Sale, Servicesand Use Tax Revenue Refunding SAVE Bonds, in One or More Series
	Resolution - Authorize and Set Parameters for the Sale of School Infrastructure Sales,Services and Use Tax Revenue Bonds, and Approval of the Official Statement
	Approval - Resolution to Participate in the Instructional Support Program (ISL)
	Architecture Update

	SCHOOL BOARD CALENDAR



