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Facilities Master Plan
Board Update

February 14, 2022

Agenda
● Strategic Plan--Our District Vision and Priorities
● FMP History and Timeline Review: 2016-2017- present
● The Task Force

○ FMP elementary and secondary priorities
○ School Finance 101
○ FMP elementary and secondary funding streams

● Timeline: 
○ November- Today
○ Today-Late Spring

● Feedback and Next Steps
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FMP HISTORY
From 2016-17 - Present
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Timeline
2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022 and beyond...

New Vision

FMP Task 
Force 
Initiated

FMP Task 
Force 
Continued…
Fall Input 
Sessions

January 2018
Board 
Adopted FMP 
-Focus on 
Elementary 
Schools

Initial 
Architect 
Meetings

Scope and 
Timeline of 
First Projects:
Coolidge, 
Jackson, 
Truman

Short Term 
Scope of 
Work, Long 
Term 
Planning

Benchmark 
Trips in 
Summer

Planning and 
Designing

Design 
“Pause” with a 
Focus Group

Broke Ground 
at Coolidge 
Site

Enrollment 
and Staffing 
projections

(*Derecho*)

Building at 
Coolidge Site

Boundary 
Study for 
West Side

New Building 
Names

Broke Ground 
at Jackson 
Site

Enrollment 
and Staffing 
plans

Open West 
Willow

Construction on 
Maple Grove

Plans for 
Truman 
Repurpose

Staffing plans

Communication 
for Fall 2022

PAUSE on 
PLAN--Assess 
FMP 
Elementary 
and Consider 
Secondary

FMP Task 
Force Returns

FMP Task Force will:

Analyze data of current state of 
enrollment and population 

Understand budget allocations 
and how school finance 
supports facilities

Make recommendations for next 
step plans for FMP Elementary

Determine scope of needs and 
assessments of secondary 
buildings and make 
recommendations for FMP 
Secondary

Facility Master Planning–Draft 1, Pause, Now: Draft 2

PAUSE PHASE: 
DATA COLLECTION: assessments of buildings, financial updates and capacity, reflection of Tier I, 
Phase I

Recommendations for next steps to go to the board this spring: 
1) Elementary next steps on adopted board approved plan
2) Secondary proposal to add to the FMP this spring

Draft 1, 
adopted in 

2018

Draft 2 
being 

developed 
now 
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TWO CLEAR FOCUS AREAS
1) Determine Elementary Next Steps

2) Develop a recommendation for Secondary 
Schools to add to the Facility Master Plan

SCHOOL FINANCE 101
Buckets of Finance

Facilities Budgets
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Task Force Work So Far…
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FMP Task Force Meetings Update

Spring 2022: FMP Task Force 
recommendations will be taken to the BOE of 
Directors and will have had community input, 
board input, and are ready for BOE Directors 
to vote on those recommendations.

Meeting Dates Completed Up to Date:
November 16: First Meeting–Overview of Work
November 30: Building Tours of Secondary Buildings
December 21: Data Review: current enrollment and initial scope of work and process 
to assess secondary facilities
January 6: Data Review: Population Study History, Enrollment History, Birthrate 
history, Residential Development history; Secondary Data–assessment of Harding 
and Taft
January 27: Data Review: Projected population, enrollment, development data; 
Secondary data–assessment of Franklin, RCCBA, McKinley, and Wilson

Next Meetings:
February 15: Elementary Focus: 
Data Discussion and “Supposals”--
discussion of potential next steps 
of elementary projects
February 22, March 3, March 24, 
April 14, April 19, April 26, May 10

Elementary Focus…
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Original 2018 Drafted Recommendation

Original 2018 Drafted Recommendation
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Elementary Enrollment

Elementary Enrollment
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Elementary Enrollment Map

Elementary Next Steps…
● Process the data we have studied the past several meetings
● Create “supposals” based on that data
● Develop a recommendation for next project(s) for the next 3-4 

years 
● Fall 2022: FMP Task Force develops a 4-10 year projected plan for 

elementary projects, including the next “pause” on the plan to 
assess projects and data
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Secondary Focus…
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SECONDARY SCHOOL PROCESS
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So Far…
Listening Sessions

Educational Assessments

Building Tours

Facility Assessments

More Work Ahead!

SECONDARY SCHOOL PROCESS
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District Middle & High Schools

Middle Schools
Task Force has only reviewed the MS Facility 
Assessment Data So Far…
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146,790 GSF
700 NSF

SCHOOL SIZE
AVG CLASSROOM

Franklin
Middle School

Site Deficiencies

1

2

3

4 5

1. Cross slope in excess of 2.0%

2. Longitudinal slope in excess of 2.0%

3. Cross slope in excess of 2.0%

4. Longitudinal slope in excess of 2.0%

5. Exit and route not ADA compliant
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Mechanical

KEY

0-5 yrs

5-10 yrs

10-15 yrs

15-20 yrs

20+ yrs

Terminal Heat Pumps Heat pumps have reached end of life
Ventilation Air Handling 

Equipment Equipment is nearing end of life
Ventilation Ductwork Original ductwork & tunnels used for air distribution 

unlikely to deliver required ventilation to farthest runs
Zone Ductwork Good
HVAC Piping Good

HVAC Controls Have reached end of life
Geothermal Well Discharge DNR may require injection wells

Plumbing Systems Plumbing & Rest rooms recently updated
Fire Suppression No Coverage

Electrical

KEY

0-5 yrs

5-10 yrs

10-15 yrs

15-20 yrs

20+ yrs

Lighting & Controls LED Lighting Upgrade & Controls Upgrade
Emergency Light Systems Stand Alone Units

Power System 208V Switchboard & Branch Panel Replacement and Re-
Wire

IT Network Upgrade Rooms & Cabling
Cameras Good Condition

Access Control Good Condition
Paging System Upgrade Paging Via Fire Alarm

Door Entry Station Good Condition
Clocks Good Condition

Fire Alarm Voice Upgrade Needed
Classroom A/V System Adequate

Theater Dimming System Upgrade to LED and Replace Dimmers
Tennis Upgrade Lighting to LED
Track No Lights

Softball Upgrade to LED
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Assessment Cost

Site Improvements $       80,750

Building Exterior $20,705,315

Interior Deficiencies $  4,796,776

Mechanical $  4,876,000

Electrical $  3,215,000

Food Service $     210,000

General Conditions $  2,033,030

SUBTOTAL $ 35,916,871

Franklin $35,916,871

McKinley $32,828,014

Roosevelt $34,231,876

Wilson $30,975,857

Harding $  8,674,136

Taft $  8,169,152

SUBTOTAL $150,795,906

Total Assessment Cost for Middle Schools Only 
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Secondary Next Steps…
● Review High School Facility Assessments
● Process the data we have studied the past several meetings
● Review additional data points: Listening Sessions, 

Educational Assessments,
● Survey input, community input
● Develop a recommendation for late spring 

Feedback and Questions 


