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Facilities Master Plan
Task Force Meeting #5

January 25, 2022

Agenda
● Welcome and Check-In

● OPN Update on Secondary Data Collection

● District Projected Data from RSP
○ Projected data

● Elementary Next Steps
● Review Calendar of Dates
● Closure
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Theory of Action
SMART Goals

SECONDARY PROCESS

● Middle School Assessments 
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Cedar Rapids Community 
School District

Listening Sessions

Staff

Discussion & 
Consensus

Task Force

Town Hall 
Meetings

Community

District &
OPN

Priorities Survey

Educational Assessment

Building Tours 
& Feedback

Facility Assessment Demographic Analysis Financial Analysis

Concept Review

Cedar Rapids Community 
School District

District Middle & High Schools
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Cedar Rapids Community 
School District

Condition Photos

Cedar Rapids Community 
School District

Condition Photos
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Facility Assessment

146,790 GSF
700 NSF

SCHOOL SIZE
AVG CLASSROOM

Franklin

Middle School
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Cedar Rapids Community 
School District

Site Deficiencies

1

2

3

4 5

1. Cross slope in excess of 2.0%

2. Longitudinal slope in excess of 2.0%

3. Cross slope in excess of 2.0%

4. Longitudinal slope in excess of 2.0%

5. Exit and route not ADA compliant

Cedar Rapids Community 
School District

Floor Assessment / Franklin Middle School

Level 2 Level 4

Level 1 Level 3
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Cedar Rapids Community 
School District

Level 2 Level 4

Level 1 Level 3

Ceiling Assessment / Franklin Middle School

Cedar Rapids Community 
School District

1. Non-compliant fixtures and stalls in restrooms

2. Non compliant room entries, hallway and door construction

3. Non-compliant stair handrails

4. Insufficient exiting, dead end corridors

5. Rooms and areas are completely inaccessible or not accessible 

through typical route

6. Room capacity exceeds existing capacity

7. Food Service: 

1. Refrigerated storage cannot maintain proper temperatures

2. Undersized equipment

3. Equipment beyond life expectancy

ADA/Code Compliance

Basement
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Cedar Rapids Community 
School District

ADA/Code Compliance

Level 1

1. Non-compliant fixtures and stalls in restrooms

2. Non compliant room entries, hallway and door construction

3. Non-compliant stair handrails

4. Insufficient exiting, dead end corridors

5. Rooms and areas are completely inaccessible or not accessible 

through typical route

6. Room capacity exceeds existing capacity

7. Food Service: 

1. Refrigerated storage cannot maintain proper temperatures

2. Undersized equipment

3. Equipment beyond life expectancy

Cedar Rapids Community 
School District

ADA/Code Compliance

Level 2

1. Non-compliant fixtures and stalls in restrooms

2. Non compliant room entries, hallway and door construction

3. Non-compliant stair handrails

4. Insufficient exiting, dead end corridors

5. Rooms and areas are completely inaccessible or not accessible 

through typical route

6. Room capacity exceeds existing capacity

7. Food Service: 

1. Refrigerated storage cannot maintain proper temperatures

2. Undersized equipment

3. Equipment beyond life expectancy
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Cedar Rapids Community 
School District

ADA/Code Compliance

Level 3

1. Non-compliant fixtures and stalls in restrooms

2. Non compliant room entries, hallway and door construction

3. Non-compliant stair handrails

4. Insufficient exiting, dead end corridors

5. Rooms and areas are completely inaccessible or not accessible 

through typical route

6. Room capacity exceeds existing capacity

7. Food Service: 

1. Refrigerated storage cannot maintain proper temperatures

2. Undersized equipment

3. Equipment beyond life expectancy

Cedar Rapids Community 
School District

Mechanical

KEY

0-5 yrs

5-10 yrs

10-15 yrs

15-20 yrs

20+ yrs

Terminal Heat Pumps Heat pumps have reached end of life
Ventilation Air Handling 

Equipment Equipment is nearing end of life
Ventilation Ductwork Original ductwork & tunnels used for air distribution 

unlikely to deliver required ventilation to farthest runs
Zone Ductwork Good
HVAC Piping Good

HVAC Controls Have reached end of life
Geothermal Well Discharge DNR may require injection wells

Plumbing Systems Plumbing & Rest rooms recently updated
Fire Suppression No Coverage



2/18/2022

10

Cedar Rapids Community 
School District

Electrical

KEY

0-5 yrs

5-10 yrs

10-15 yrs

15-20 yrs

20+ yrs

Lighting & Controls LED Lighting Upgrade & Controls Upgrade
Emergency Light Systems Stand Alone Units

Power System 208V Switchboard & Branch Panel Replacement and Re-
Wire

IT Network Upgrade Rooms & Cabling
Cameras Good Condition

Access Control Good Condition
Paging System Upgrade Paging Via Fire Alarm

Door Entry Station Good Condition
Clocks Good Condition

Fire Alarm Voice Upgrade Needed
Classroom A/V System Adequate

Theater Dimming System Upgrade to LED and Replace Dimmers
Tennis Upgrade Lighting to LED
Track No Lights

Softball Upgrade to LED

Cedar Rapids Community 
School District

Assessment Cost

Site Improvements $       80,750

Building Exterior $20,705,315

Interior Deficiencies $  4,796,776

Mechanical $  4,876,000

Electrical $  3,215,000

Food Service $     210,000

General Conditions $  2,033,030

SUBTOTAL $ 35,916,871
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143,230 GSF
700 NSF

SCHOOL SIZE
AVG CLASSROOM

McKinley

Middle School

Cedar Rapids Community 
School District

1. ADA parking spaces exceed 2% in any direction

2. Accessible route exceeds 2% cross slope

3. General Note: Only 3 exit doors without steps

1

Site Deficiencies

2
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Cedar Rapids Community 
School District

Level 1 Level 3

Basement Level 2

Floor Assessment / McKinley Middle School

Cedar Rapids Community 
School District

Level 1 Level 3

Basement Level 2

Ceiling Assessment / McKinley Middle School
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Cedar Rapids Community 
School District

ADA/Code Compliance

Basement

1. Non-compliant fixtures and stalls in restrooms

2. Non compliant room entries, hallway and door construction

3. Non-compliant stair handrails

4. Insufficient exiting, dead end corridors

5. Rooms and areas are completely inaccessible or not accessible 

through typical route

6. Room capacity exceeds existing capacity

7. Food Service: 

1. Refrigerated storage cannot maintain proper temperatures

2. Undersized equipment

3. Equipment beyond life expectancy

Cedar Rapids Community 
School District

ADA/Code Compliance

Level 1

1. Non-compliant fixtures and stalls in restrooms

2. Non compliant room entries, hallway and door construction

3. Non-compliant stair handrails

4. Insufficient exiting, dead end corridors

5. Rooms and areas are completely inaccessible or not accessible 

through typical route

6. Room capacity exceeds existing capacity

7. Food Service: 

1. Refrigerated storage cannot maintain proper temperatures

2. Undersized equipment

3. Equipment beyond life expectancy
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Cedar Rapids Community 
School District

ADA/Code Compliance

Level 2

1. Non-compliant fixtures and stalls in restrooms

2. Non compliant room entries, hallway and door construction

3. Non-compliant stair handrails

4. Insufficient exiting, dead end corridors

5. Rooms and areas are completely inaccessible or not accessible 

through typical route

6. Room capacity exceeds existing capacity

7. Food Service: 

1. Refrigerated storage cannot maintain proper temperatures

2. Undersized equipment

3. Equipment beyond life expectancy

Cedar Rapids Community 
School District

ADA/Code Compliance

Level 3

1. Non-compliant fixtures and stalls in restrooms

2. Non compliant room entries, hallway and door construction

3. Non-compliant stair handrails

4. Insufficient exiting, dead end corridors

5. Rooms and areas are completely inaccessible or not accessible 

through typical route

6. Room capacity exceeds existing capacity

7. Food Service: 

1. Refrigerated storage cannot maintain proper temperatures

2. Undersized equipment

3. Equipment beyond life expectancy
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Cedar Rapids Community 
School District

Mechanical

KEY

0-5 yrs

5-10 yrs

10-15 yrs

15-20 yrs

20+ yrs

Terminal Heat Pumps Heat pumps have reached end of life
Ventilation Air Handling 

Equipment Equipment is nearing end of life
Ventilation Ductwork Original ductwork & tunnels used for air distribution 

unlikely to deliver required ventilation to farthest runs
Zone Ductwork Good
HVAC Piping Good

HVAC Controls Have reached end of life
Geothermal Well Discharge DNR may require injection wells

Plumbing Systems Plumbing & Rest rooms recently updated
Fire Suppression No Coverage

Cedar Rapids Community 
School District

Electrical

KEY

0-5 yrs

5-10 yrs

10-15 yrs

15-20 yrs

20+ yrs

Lighting & Controls LED Lighting Upgrade & Controls Upgrade
Emergency Light Systems Stand Alone Units

Power System 208V Switchboard & Branch Panel Replacement and Re-
Wire

IT Network Upgrade Rooms & Cabling
Cameras Good Condition

Access Control Good Condition
Paging System Upgrade Paging Via Fire Alarm

Door Entry Station Good Condition
Clocks Good Condition

Fire Alarm Voice Upgrade Needed
Classroom A/V System Adequate

Theater Dimming System Upgrade to LED and Replace Dimmers
Tennis Upgrade Lighting to LED
Track No Lights
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Cedar Rapids Community 
School District

Site Improvements $     111,350

Building Exterior $19,470,146

Interior Deficiencies $  3,898,329

Mechanical $  4,380,000

Electrical $  2,855,000

Food Service $     255,000

General Conditions $  1,858,189

SUBTOTAL $ 32,828,014

Assessment Cost

147,687 GSF
700 NSF

SCHOOL SIZE
AVG CLASSROOM

Roosevelt

Middle School
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Cedar Rapids Community 
School District

1. Slope in excess of 2.0%, Not van accessible

2. ADA parking stalls are not located on an accessible 

route. 1 of 3 entrance/exit doors that does not have 

steps and ADA parking is located too far away

3. One of 3 entrance/exit doors that does not have steps 

and slope exceeds 5% without handrails and 8.3% with 

rails

4. One of 3 entrance/exit doors that does not have steps 

and slope exceeds 5% without handrails

5. ADA parking stalls exceed 2% in any direction. ADA 

parking stalls without a compliant route to any location

6. General Note: Only 3 exit doors without steps

1

Site Deficiencies

2

3

4

5

Cedar Rapids Community 
School District

Level 1 Level 3

Basement Level 2

Floor Assessment / Roosevelt Middle School
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Cedar Rapids Community 
School District

Level 1 Level 3

Basement Level 2

Ceiling Assessment / Roosevelt Middle School

Cedar Rapids Community 
School District

ADA/Code Compliance

Basement

1. Non-compliant fixtures and stalls in restrooms

2. Non compliant room entries, hallway and door construction

3. Non-compliant stair handrails

4. Insufficient exiting, dead end corridors

5. Rooms and areas are completely inaccessible or not 

accessible through typical route

6. Room capacity exceeds existing capacity

7. Food Service: 

1. Refrigerated storage cannot maintain proper 

temperatures

2. Undersized equipment

3. Equipment beyond life expectancy
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Cedar Rapids Community 
School District

ADA/Code Compliance

Level 1

1. Non-compliant fixtures and stalls in restrooms

2. Non compliant room entries, hallway and door construction

3. Non-compliant stair handrails

4. Insufficient exiting, dead end corridors

5. Rooms and areas are completely inaccessible or not 

accessible through typical route

6. Room capacity exceeds existing capacity

7. Food Service: 

1. Refrigerated storage cannot maintain proper 

temperatures

2. Undersized equipment

3. Equipment beyond life expectancy

Cedar Rapids Community 
School District

ADA/Code Compliance

Level 2

1. Non-compliant fixtures and stalls in restrooms

2. Non compliant room entries, hallway and door construction

3. Non-compliant stair handrails

4. Insufficient exiting, dead end corridors

5. Rooms and areas are completely inaccessible or not 

accessible through typical route

6. Room capacity exceeds existing capacity

7. Food Service: 

1. Refrigerated storage cannot maintain proper 

temperatures

2. Undersized equipment

3. Equipment beyond life expectancy
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Cedar Rapids Community 
School District

ADA/Code Compliance

Level 3

1. Non-compliant fixtures and stalls in restrooms

2. Non compliant room entries, hallway and door construction

3. Non-compliant stair handrails

4. Insufficient exiting, dead end corridors

5. Rooms and areas are completely inaccessible or not 

accessible through typical route

6. Room capacity exceeds existing capacity

7. Food Service: 

1. Refrigerated storage cannot maintain proper 

temperatures

2. Undersized equipment

3. Equipment beyond life expectancy

Cedar Rapids Community 
School District

Mechanical

KEY

0-5 yrs

5-10 yrs

10-15 yrs

15-20 yrs

20+ yrs

Terminal Heat Pumps Heat pumps have reached end of life
Ventilation Air Handling 

Equipment Equipment is nearing end of life
Ventilation Ductwork Original ductwork & tunnels used for air distribution 

unlikely to deliver required ventilation to farthest runs
Zone Ductwork Good
HVAC Piping Good

HVAC Controls Have reached end of life
Geothermal Vertical Ground 

Heat Exchanger
Adequate +

Plumbing Systems Plumbing & Rest rooms recently updated
Fire Suppression No Coverage
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Cedar Rapids Community 
School District

Electrical

KEY

0-5 yrs

5-10 yrs

10-15 yrs

15-20 yrs

20+ yrs

Lighting & Controls LED Lighting Upgrade & Controls Upgrade
Emergency Light Systems Stand Alone Units

Power System 208V Switchboard & Branch Panel Replacement and Re-
Wire

IT Network Upgrade Rooms & Cabling
Cameras Good Condition

Access Control Good Condition
Paging System Upgrade Paging Via Fire Alarm

Door Entry Station Good Condition
Clocks Good Condition

Fire Alarm Voice Upgrade Needed
Classroom A/V System Good Condition

Theater Dimming System Upgrade to LED and Replace Dimmers
Tennis Upgrade Lighting to LED
Track No Lights

Cedar Rapids Community 
School District

Site Improvements $       38,025

Building Exterior $19,898,168

Interior Deficiencies $  4,898,029

Mechanical $  4,340,000

Electrical $  2,865,000

Food Service $     255,000

General Conditions $  1,937,653

SUBTOTAL $ 34,231,876

Assessment Cost
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89,664 GSF
675 NSF

SCHOOL SIZE
AVG CLASSROOM

Wilson

Middle School

Cedar Rapids Community 
School District

1. Cross slope in excess of 2%

2. No existing compliant route from ADA parking 

spaces

3. Entrance / exit not ADA compliant

4. Sidewalk route not ADA compliant

5. ADA parking spaces are not compliant - slope 

and change in elevation

6. Parallel stalls not ADA compliant

Site Deficiencies

12

3

4

56
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Cedar Rapids Community 
School District

Level 1

Basement Level 2

Floor Assessment / Wilson Middle School

Cedar Rapids Community 
School District

Ceiling Assessment / Wilson Middle School

Level 1

Basement Level 2



2/18/2022

24

Cedar Rapids Community 
School District

ADA/Code Compliance

Basement

1. Non-compliant fixtures and stalls in restrooms

2. Non compliant room entries, hallway and door construction

3. Non-compliant stair handrails

4. Insufficient exiting, dead end corridors

5. Rooms and areas are completely inaccessible or not 

accessible through typical route

6. Room capacity exceeds existing capacity

7. Food Service: 

1. Refrigerated storage cannot maintain proper 

temperatures

2. Undersized equipment

3. Equipment beyond life expectancy

Cedar Rapids Community 
School District

ADA/Code Compliance

Level 1

1. Non-compliant fixtures and stalls in restrooms

2. Non compliant room entries, hallway and door construction

3. Non-compliant stair handrails

4. Insufficient exiting, dead end corridors

5. Rooms and areas are completely inaccessible or not 

accessible through typical route

6. Room capacity exceeds existing capacity

7. Food Service: 

1. Refrigerated storage cannot maintain proper 

temperatures

2. Undersized equipment

3. Equipment beyond life expectancy
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Cedar Rapids Community 
School District

ADA/Code Compliance

Level 2

1. Non-compliant fixtures and stalls in restrooms

2. Non compliant room entries, hallway and door construction

3. Non-compliant stair handrails

4. Insufficient exiting, dead end corridors

5. Rooms and areas are completely inaccessible or not 

accessible through typical route

6. Room capacity exceeds existing capacity

7. Food Service: 

1. Refrigerated storage cannot maintain proper 

temperatures

2. Undersized equipment

3. Equipment beyond life expectancy

Cedar Rapids Community 
School District

Mechanical

KEY

0-5 yrs

5-10 yrs

10-15 yrs

15-20 yrs

20+ yrs

Terminal Heat Pumps Heat pumps have reached end of life
Ventilation Air Handling 

Equipment Equipment is nearing end of life
Ventilation Ductwork Original ductwork & tunnels used for air distribution 

unlikely to deliver required ventilation to farthest runs
Zone Ductwork Good
HVAC Piping Good

HVAC Controls Have reached end of life
Geothermal Well Discharge DNR may require injection wells

Plumbing Systems Plumbing & Rest rooms recently updated
Fire Suppression No Coverage
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Cedar Rapids Community 
School District

Electrical

KEY

0-5 yrs

5-10 yrs

10-15 yrs

15-20 yrs

20+ yrs

Lighting & Controls LED Lighting Upgrade & Controls Upgrade
Emergency Light Systems Stand Alone Units

Power System 208V Switchboard & Branch Panel Replacement and Re-
Wire

IT Network Upgrade Rooms & Cabling
Cameras Good Condition

Access Control Good Condition
Paging System Upgrade Paging Via Fire Alarm

Door Entry Station Good Condition
Clocks Good Condition

Fire Alarm Voice Upgrade Needed
Classroom A/V System Good Condition

Theater Dimming System Upgrade to LED and Replace Dimmers
Tennis Upgrade Lighting to LED
Track No Lights

Cedar Rapids Community 
School District

Site Improvements $     248,000

Building Exterior $19,367,615

Interior Deficiencies $  4,491,892

Mechanical $  2,780,000

Electrical $  2,015,000

Food Service $     320,000

General Conditions $  1,753,350

SUBTOTAL $ 30,975,857

Assessment Cost
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Cedar Rapids Community 
School District

Franklin $35,916,871

McKinley $32,828,014

Roosevelt $34,231,876

Wilson $30,975,857

Harding $  8,674,136

Taft $  8,169,152

SUBTOTAL $150,795,906

Total Assessment Cost

District Data–RSP Data
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ELEMENTARY PROCESS
● Data Review
● Plan for 2/15
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NEXT STEPS
● Virtual Information Sessions/Community Updates: February 8th at 

Noon and 6:00 p.m.
● Next Meeting: February 15@ 5:30 -7:30

○ FMP Elementary Priorities 
● All other future meetings after 2/15 will be secondary focused
● Added Dates: 

Spring 2022: FMP Task Force recommendations will be taken to the 
BOE of Directors and will have had community input, board input, 
and are ready for BOE Directors to vote on those recommendations.

Meeting Dates:
November 30
December 21
January 6
January 27
February 15
March 3
April and May TBD


