
2/18/2022

1

Facilities Master Plan
Task Force Meeting #4

January 6, 2022

Agenda
● Welcome and Check-In

● Elementary Input and Feedback from December 21 meeting
● District Demographic Data–BIG Picture

● District Projected Data–Rob from RSP
○ Current data
○ Projected data

● Update on Secondary Data Collection–Susan from OPN
● Next Steps
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Theory of Action
SMART Goals

ELEMENTARY DATA
● Notes and Feedback 
● From December 21
● Demographic Data
● Projection Data–RSP
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District Demographic Data Review
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District Data–RSP Data
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SECONDARY DATA UPDATE
● OPN
● Assessment Data
● Listening Sessions

FACILITY ASSESSMENT PROCESS
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SECONDARY SCHOOL PROCESS

MIDDLE & HIGH SCHOOLS
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TAFT MIDDLE SCHOOL
● 111,440 GSF
● 750 NSF AVG CLASSROOM

1. Parking longitudinal slope in 

excess of 2.0%

2. ADA parking space not 

accompanied by an access aisle

3. Ramp slope is not compliant

4. A-H: Non-accessible exit / 

entrance

Site Deficiencies
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Floor Assessment / Taft Middle School

Physical Assessment

Level 1 Level 2

Level 1 Level 2

Ceiling Assessment / Taft Middle School

Physical Assessment
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1. Non-compliant fixtures and stalls in 

restrooms

2. Non-ADA casework and sinks

3. Non-compliant stairs / guard rails, no 

handrails

4. No ADA accessible seating

5. Food Service: 

1. Serving equipment cannot 

maintain proper temperatures

2. Undersized equipment

3. Equipment beyond life expectancy
Level 1

ADA Code Compliance / Taft Middle School

Physical Assessment

Level 2

1. Non-compliant fixtures and stalls in restrooms

2. Non-ADA casework and sinks

3. Non-compliant stairs / guard rails, no handrails

4. No ADA accessible seating

5. Food Service: 

1. Serving equipment cannot maintain proper 

temperatures

2. Undersized equipment

3. Equipment beyond life expectancy

ADA Code Compliance / Taft Middle School

Physical Assessment
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Level 1 Level 2

Terminal Heat Pumps

Unit Ventilators

Ventilation

HVAC Distribution (piping & ductwork)

HVAC Controls

Plumbing Systems

Fire Suppression

Mechanical / Taft Middle School

Physical Assessment

Lighting & Controls

Emergency Light Systems

Power System

IT Network

Cameras

Access Control

Paging System

Door Entry Station

Clocks

Fire Alarms

Classroom A/V System

Level 1 Level 2

Electrical / Taft Middle School

Physical Assessment
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Site Improvements $      676,280

Building Exterior $  2,446,692

Interior Deficiencies $  1,242,900

Mechanical $  1,931,320

Electrical $  1,532,760

Food Service $      339,200

SUBTOTAL $   8,169,152

Cost / Taft Middle School

Physical Assessment

HARDING MIDDLE SCHOOL
● 115,445 GSF
● 750 NSF AVG 

CLASSROOM
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2

1

4A

3

4A

4C

4D

4E

4F

4G

4H

1. Parking diagonal & longitudinal slope in 

excess of 2.0%

2. Compliant ramp makes longitudinal walk 

non-compliant

3. Walk in excess of 2.0% cross slope

4. A-H: Non-accessible exit / entrance

5. No lighting

5

5

Site Deficiencies

Level 2Level 1

Floor / Harding Middle School

Physical Assessment
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Level 2Level 1

Ceiling / Harding Middle School

Physical Assessment

1. Non-compliant fixtures and stalls in 

restrooms

2. Non-ADA casework and sinks

3. Non-compliant stairs / guard rails, 

no handrails

4. No ADA accessible seating

5. Food Service: 

1. Serving equipment cannot 

maintain proper temperatures

2. Undersized equipment

3. Equipment beyond life 

expectancy Level 1

ADA Code Compliance / Harding Middle School

Physical Assessment
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1. Non-compliant fixtures and stalls in 

restrooms

2. Non-ADA casework and sinks

3. Non-compliant stairs / guard rails, 

no handrails

4. No ADA accessible seating

5. Food Service: 

1. Serving equipment cannot 

maintain proper temperatures

2. Undersized equipment

3. Equipment beyond life 

expectancy
Level 1

ADA Code Compliance / Harding Middle School

Physical Assessment

Terminal Heat Pumps

Unit Ventilators

Ventilation

HVAC Distribution (piping & ductwork)

HVAC Controls

Plumbing Systems

Fire Suppression

Level 1 Level 2

Mechanical / Harding Middle School

Physical Assessment
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Lighting & Controls

Emergency Light Systems

Power System

IT Network

Cameras

Access Control

Paging System

Door Entry Station

Clocks

Fire Alarms

Classroom A/V System

Level 1 Level 2

Electrical / Harding Middle School

Physical Assessment

Site Improvements $      680,414

Building Exterior $  2,446,692

Interior Deficiencies $  1,390,770

Mechanical $  1,289,600

Electrical $  1,559,260

Food Service $      307,400

SUBTOTAL $   8,674,136

Cost / Harding Middle School

Physical Assessment
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NEXT STEPS
● Next Meeting: January 27th@ 5:30 -7:30
● FMP Elementary Priorities Continued
● FMP Secondary Big Picture

Spring 2022: FMP Task Force recommendations 
will be taken to the BOE of Directors and will have 
had community input, board input, and are ready 
for BOE Directors to vote on those 
recommendations.

Meeting Dates:
November 30
December 21
January 6
January 27
February 15
March 3
April and May TBD


