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Agenda

e Welcome and Check-In

e Elementary Input and Feedback from December 21 meeting
e District Demographic Data-BIG Picture

e District Projected Data—Rob from RSP
O Current data
O Projected data

e Update on Secondary Data Collection—Susan from OPN
o Next Steps
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Executive Summary Committee Recommendation

600 600 600 60
Stadent Capacity Student Capacity Stadent Capacity Stadent Lagacty Student Capaaty

10 Newly Constructed Elementary Schools (K-5)
e tote the y Athus; Honrsan, and Wright

3 Renovated Elementary Schools

- Arthur, Harrison, and Wright

Grant Hiawatha Viola Gibson

! 8 Elementary Schools Phased Out

Elementary schools are separated by Tier purely based on the percentage in the Facility
Condition Index (Page 83).

In order to create flexibility where the elementary site Re-Investment opportunities occur, a
tiered system has been applied. The tiering system is created as a guide to help determine
which projects should be completed. The determination of which site is in a tier could be
modified to fit Academic, Culture, or Economic (ACE) variables.

The “Tier” system created is based on the Facility Condition Index (FCI) per building. The FCI

is based on the square footage of each building and the total amount of money needed to
repair the building to the standards of the State of lowa. Although a school may be ranked
higher in the "Facility Cost Index”(Page 89), a different school may be in a higher tier due to its
size and total needs.

Tier 2

Tiers are a guideline, they are flexible to adjust for the Community Hub conversations.

Elementary Sites Unknown Future Plan Details:
- Thirteen Elementary Schools
- Tweive are Four section 600 capacity
- One is a Three section 450 capacity
- Potentially Ten are new schools
NOSE Sepencty On INe CUTTTme S Arthor, FOTTIon, amd IWmght

Tier3

- Several sites might utilize significant portions of the
historical architecture

- The criteria used to Invest or Eliminate a site was based on
having 70% or greater committee response during the
discussion about each site
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District Demographic Data Review
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SECONDARY DATA UPDATE

e OPN
® Assessment Data
e Listening Sessions
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FACILITY ASSESSMENT PROCESS
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Staff

SECONDARY SCHOOL PROCESS

@

-
Listening Sessions Educational Assessment
Building Tours & iscussi
Feegback Priorities Survey ~ Concept Review glasr?::rs!lsil&
Community mJJ
Town Hall
Meetings
!—-‘
- - = 0000
District & Z
e Qo axn
FaCthgSgSEEniCnatgﬂna‘ Demographic Analysis  Financial Analysis

CedarRapids
Community School District

Every Leamer: Future Ready

MIDDLE & HIGH SCHOOLS

Kennedy Harding

High School ™\ /" Middle School

Franklin

/ Middle Schoal

Taft McKinley Washington

Middle School ™ Middle School High School
Roosevelt 7

Middle School \__ME‘E
M High School
High School

Wilson

Middle Sehool
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TAFT MIDDLE SCHOOL

e 111,440 GSF
e 750 NSF AVG CLASSROOM

- )
\ ( CedarRapids
L\ Community School District
Every Learner: Future Ready

E Ave NW

Site Deficiencies

1. Parking longitudinal slope in
excess of 2.0%

2. ADA parking space not
accompanied by an access aisle

3. Ramp slope is not compliant

4. A-H: Non-accessible exit /

entrance

11
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Physical Assessment

Floor Assessment / Taft Middle School

Casework - 29
10% 4%
‘ m Very Poor
= Poor
Fair
® Good
Doors
13% 1%
—_— | Ve Poor
L N 7 N> w Poor
[ o Lr 26% _
T ¥ Fair
® Good
® Level 2
Physical Assessment
Ceiling Assessment / Taft Middle School
Windows
' ® Very Poor
= Poor
Fair

()

@ Level 1 —_ ® Level 2

77% = Good

Special Equipment
4%

, u Very Poor
® Poor
Fair

g = Good
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Physical Assessment

ADA Code Compliance / Taft Middle School

1. Non-compliant fixtures and stalls in
restrooms
2. Non-ADA casework and sinks
3. Non-compliant stairs / guard rails, no
handrails
4. No ADA accessible seating
5. Food Service:
1. Serving equipment cannot
maintain proper temperatures
2. Undersized equipment

3. Equipment beyond life expectancy

Level 1

Physical Assessment

ADA Code Compliance / Taft Middle School

Non-compliant fixtures and stalls in restrooms
Non-ADA casework and sinks
Non-compliant stairs / guard rails, no handrails

No ADA accessible seating

v B W NR

Food Service:

1. Serving equipment cannot maintain proper
temperatures

2. Undersized equipment

3. Equipment beyond life expectancy

(‘) Level 2
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Physical Assessment

Mechanical / Taft Middle School

Terminal Heat Pumps

I Unit Ventilators T |
Ventilation ‘l JH ==l
e p Lot T HA
HVAC Distribution (piping & ductwork) e T 1
HVAC Controls i — I bi

Plumbing Systems

i

Fire Suppression

Level 1
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Physical Assessment

Electrical / Taft Middle School

Lighting & Controls

Emergency Light Systems - | |
|

I Power System fn—

IT Network

Cameras =R | l_..._..._l i ]y

Access Control
[ ] Paging System
Door Entry Station _f '
Clocks -1 l
[ Fire Alarms ': jl
' |
1

Classroom A/V System

® Level 1

= R

® Level 2
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Physical Assessment

Cost / Taft Middle School

Site Improvements
Building Exterior
Interior Deficiencies
Mechanical
Electrical

Food Service

$ 676,280
$ 2,446,692
$ 1,242,900
$ 1,931,320
$ 1,532,760
$ 339,200

SUBTOTAL

S 8,169,152

HARDING MIDDLE SCHOOL

e 115,445 GSF
e 750 NSF AVG
CLASSROOM

‘#\( CedarRapids
b Comrrunity School District

e Ready
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Site Deficiencies

1. Parking diagonal & longitudinal slope in
excess of 2.0%

2. Compliant ramp makes longitudinal walk
non-compliant

3. Walk in excess of 2.0% cross slope

4. A-H: Non-accessible exit / entrance

5. No lighting

Physical Assessment

Floor / Harding Middle School

Casework - 26

27% u Very Poor
® Poor

Fair
= Good

. = Vary Poor
2 N = Poor
P ‘“‘S 64% Fair

= Good

O Level 1
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Physical Assessment

Ceiling / Harding Middle School

© Levelt

Windows
‘ u Very Poor
= Poor
Fair
B81% = Good

Special Equipment

u Very Poor
® Poor
Fair

53% = Good

Physical Assessment

ADA Code Compliance / Harding Middle School 7

1. Non-compliant fixtures and stalls in
restrooms
2. Non-ADA casework and sinks
3. Non-compliant stairs / guard rails,
no handrails
4. No ADA accessible seating
5. Food Service:
1. Serving equipment cannot
maintain proper temperatures
2. Undersized equipment
3. Equipment beyond life

expectancy

O Level 1
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Physical Assessment

ADA Code Compliance / Harding Middle School ==

1. Non-compliant fixtures and stalls in
restrooms

2. Non-ADA casework and sinks

3. Non-compliant stairs / guard rails,
no handrails
4. No ADA accessible seating

5. Food Service: —

1. Serving equipment cannot i = ”’"

/ h —_—
maintain proper temperatures ‘ ~ 1 ( \
2. Undersized equipment [ / L\_\
3. Equipment beyond life S Y

© Level1 — L
expectancy

Physical Assessment

Mechanical / Harding Middle School

Terminal Heat Pumps iy F" o L = B
Unit Ventilators e — R
Ventilation i 4
HVAC Distribution (piping & ductwork)
HVAC Controls

Plumbing Systems

Fire Suppression

e Y

2 i — ; g /
S 4 P4
O Level 1 O Level 2
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Physical Assessment

Electrical / Harding Middle School

Lighting & Controls

Emergency Light Systems T . i____ _' e
I Power System | ‘ [ !

IT Network | L { |

Cameras | —=r =

Access Control
I Paging System

Door Entry Station
Clocks
I Fire Alarms "
Classroom A/V System / - O
¢ v

O Level 1

O Level 2

Physical Assessment
Cost / Harding Middle School
Site Improvements
Building Exterior
Interior Deficiencies
Mechanical
Electrical

Food Service

$ 680,414
$ 2,446,692
$ 1,390,770
$ 1,289,600
$ 1,559,260
$ 307,400

SUBTOTAL

S 8,674,136

19
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November  December January February March April May June July August September
2021 2021 2022 2022 2022 2022 2022 2022 2022 202z 2022
FMP Elementary School Discussion
Task Force QO
Kick-Off FMP Elementary racommendation to School Board
11/16
Task Force Community Town Halls
Building Tours
4/30 FMP Secondary School Discussions
Community Open House
OO
FMP Secondary Concepts

FMP Secandary recommendation to School Board

Circulate petitions

Call Election & Publicize

VOTE

Cedar Rapids Cornmunity School District O task force mestings

Revised: November 2021 @ community mestings

Cedar Rapid
Communlty School District

Every leamer: Future Ready

NEXT STEPS

Meeting Dates:

November-30
o Next Meeting: January 27th@ 5:30 -7:30 m
. eg e . J 27
e FMP Elementary Priorities Continued F:';‘r‘:;’r’y 15
e FMP Secondary Big Picture March 3

April and May TBD
Spring 2022: FMP Task Force recommendations
will be taken to the BOE of Directors and will have
had community input, board input, and are ready
for BOE Directors to vote on those
recommendations.
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