
2/18/2022

1

Facilities Master Plan
Task Force Meeting #1

November 16, 2021

Agenda
● Welcome and Introductions
● Strategic Plan--Our District Vision and Priorities
● FMP History and Timeline Review: 2016-2017- present
● Process for This Team

○ Current State and Future State
○ FMP elementary and secondary priorities

● School Finance 101
○ Buckets
○ FMP elementary and secondary funding streams

● Timeline for This Team
● Feedback and Next Steps
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Theory of Action
SMART Goals

FMP HISTORY
From 2016-17 - Present
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Timeline
2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022 and beyond...

New Vision

FMP Task 
Force 
Initiated

FMP Task 
Force 
Continued…
Fall Input 
Sessions

January 2018
Board 
Adopted FMP 
-Focus on 
Elementary 
Schools

Initial 
Architect 
Meetings

Scope and 
Timeline of 
First Projects:
Coolidge, 
Jackson, 
Truman

Short Term 
Scope of 
Work, Long 
Term 
Planning

Benchmark 
Trips in 
Summer

Planning and 
Designing

Design 
“Pause” with a 
Focus Group

Broke Ground 
at Coolidge 
Site

Enrollment 
and Staffing 
projections

(*Derecho*)

Building at 
Coolidge Site

Boundary 
Study for 
West Side

New Building 
Names

Broke Ground 
at Jackson 
Site

Enrollment 
and Staffing 
plans

Open West 
Willow

Construction on 
Maple Grove

Plans for 
Truman 
Repurpose

Staffing plans

Communication 
for Fall 2022

PAUSE on 
PLAN--Assess 
FMP 
Elementary 
and Consider 
Secondary

FMP Task 
Force Returns

FMP Task Force will:

Analyze data of current state of 
enrollment and population 

Understand budget allocations 
and how school finance 
supports facilities

Make recommendations for next 
step plans for FMP Elementary

Determine scope of needs and 
assessments of secondary 
buildings and make 
recommendations for FMP 
Secondary

Facility Master Planning

PAUSE PHASE: 
DATA COLLECTION: assessments of buildings, financial updates and capacity, reflection of Tier I, 
Phase I

FMP Task Force: Former and New Members: invitation went to community in eNewsletter

October 25th Board Meeting: Current State Updates and Next Steps
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Pause Process

SCHOOL FINANCE 101
Buckets of Finance

Facilities Budgets
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PROCESSES for Task 
Force
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NEXT STEPS
● Next Meeting: November 30th @ 5:30 -7:30

○ Building Tours at Middle & High Schools
● Digging into Data
● FMP Elementary Priorities
● FMP Secondary Big Picture

Spring 2022: FMP Task Force recommendations will be taken to 
the BOE of Directors and will have had community input, board 
input, and are ready for BOE Directors to vote on those 
recommendations.

Meeting Dates:
November 30
December 21
January 6
January 27
February 15
March 3
April and May TBD


