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Facilities Master Plan
Task Force Meeting #2

November 30, 2021

Agenda
● Welcome and Introductions
● Dinner and Review Schedule for Tours/Post It Notes
● Tours:
● Bus 1: Harding and KHS
● Bus 2: Wilson and JHS
● ELSC Debrief
● Next Steps...
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Theory of Action
SMART Goals

POST IT!
Notes from Tours: What do you notice, question, see?

HOSTS:

Harding: Principal Linda Reysack

Wilson: Principal Mike Waters

Kennedy: Principal Jason Kline and Athletic Director Aaron Stecker

Jefferson: Principal Mike Hawley and Athletic Director Chris Deam
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BUS TOURS
Bus 1 and 2

Split into 2 Groups

Process our notes when we return

PROCESS the POST ITS!
4 corners

Affinity Exercise

Conversation
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NEXT STEPS
● Next Meeting: December 21 @ 5:30 -7:30

○ West Willow Elementary
● Digging into Data
● FMP Elementary Priorities

Spring 2022: FMP Task Force recommendations will be 
taken to the BOE of Directors and will have had 
community input, board input, and are ready for BOE 
Directors to vote on those recommendations.

Meeting Dates:
November 30
December 21
January 6
January 27
February 15
March 3
April and May TBD


