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Facilities Master Plan
Task Force Meeting #3

December 21, 2021

Agenda
● Welcome and Check-In

● Strategic Plan--Our District Vision and Priorities

● Building Tours Review and Overview of Secondary Process

● Elementary School Enrollment Data
○ Enrollment overtime
○ Current State Map

● Feedback and Next Steps

2/18/2022



2

Theory of Action
SMART Goals

Building Tour Feedback Review
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Jefferson Feedback

Kennedy Feedback
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Jefferson Feedback

Harding Feedback
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Harding Feedback

Wilson Feedback
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Wilson Feedback

Wilson Feedback
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SECONDARY SCHOOL PROCESS
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Elementary Enrollment Map

Elementary Enrollment
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Elementary Enrollment

NEXT STEPS
● Next Meeting: January 6th @ 5:30 -7:30
● Digging into Data: Population Study
● FMP Elementary Priorities Continued
● FMP Secondary Big Picture

Spring 2022: FMP Task Force recommendations will be 
taken to the BOE of Directors and will have had 
community input, board input, and are ready for BOE 
Directors to vote on those recommendations.

Meeting Dates:
November 30
December 21
January 6
January 27
February 15
March 3
April and May TBD
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School Category Comment
Jefferson Activities Seats in little theater
Jefferson Activities Rebuild pool to meet todays needs
Jefferson Activites/Site Turf on football field with track/softbal around
Jefferson Activities Gym space
Jefferson Activities Larger foyer/entry by gym
Jefferson Activities Weight room too small for safety
Jefferson Activities Expand foyer area
Jefferson Activities Add balcony at gym for more activities
Jefferson Activities No foyer for people
Jefferson Activities Weight room too small 
Jefferson Activities Wrestling room too small
Jefferson Activities If diving board breaks need to bring pool to code
Jefferson Activities not enough seating in pool
Jefferson Activities Poms use cafeteria to practice
Jefferson Activities Wrestling room too small
Jefferson Activities Use green space by gym for lobby/guest/welcome
Jefferson Activities Improve fine arts
Jefferson Activities Improve athletic spaces
Jefferson Activities Need prefunction space at audiorium
Jefferson Activities need track
Jefferson Activities Weight room too small
Jefferson Activities Need performing arts foyer
Jefferson Activities/Site Practice field floods
Jefferson Activities/Site New turf area
Jefferson Activities/Site Turf field and track
Jefferson Interior Spaces Out of classrooms
Jefferson Interior Spaces Larger commons for study space into greenspace
Jefferson Interior Spaces More space!
Jefferson Interior Spaces Need updated bathrooms in fine arts wing
Jefferson Interior Spaces Students commons space needed
Jefferson Interior Spaces Need collaboration space for staff
Jefferson Interior Spaces Lack of collaboration/study space
Jefferson Interior Spaces Overpass crossing for safety - ADA?
Jefferson Interior Spaces Language wing?  Location
Jefferson Interior Spaces Update library to more modern setting
Jefferson Interior Spaces Stairs over arcade, have to go outside
Jefferson Interior Spaces Main entry space underused
Jefferson Interior Spaces Cafeteria too small even with 4 lunch periods
Jefferson Interior Spaces Add on to world language wing
Jefferson Interior Spaces Modernize the interior of the auditorium
Jefferson Interior Spaces Add classroom space
Jefferson Interior Spaces Need separate teacher work space
Jefferson Interior Spaces Add on to world language wing
Jefferson Interior Spaces Reconfigure gine arts space for guest comfort
Jefferson Interior Spaces How do we accommodate blended learning?
Jefferson Interior Spaces Bigger cafeteria
Jefferson Interior Spaces Add classroom space
Jefferson Interior Spaces More space
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School Category Comment
Jefferson Interior Spaces Modernize library
Jefferson Interior Spaces Need space for gathering
Jefferson Interior Spaces Can arcade be closed for more space?
Jefferson Interior Spaces Need more space
Kennedy Activites Mezzanine for wrestling room
Kennedy Activites/Site Soccer field turf
Kennedy Activities Athletic fields and turf
Kennedy Activities Turn wrestling into 2 floors
Kennedy Activities New floor in wrestling room
Kennedy Activities More space in wrestling room
Kennedy Activities Bigger wrestling room
Kennedy Activities Add ceiling to wrestling room
Kennedy Activities Expand athletic area
Kennedy Activities Expand entry to athletics and concessions
Kennedy Activities Gym and concessions need work
Kennedy Activities Expanded athletic space
Kennedy Activities 2 floor wrestling room
Kennedy Activities Add floor in 2 story wrestling room
Kennedy Activities 2nd floor in wresling room would restrict cheer
Kennedy Activities Wresting room
Kennedy Activities Expand gym area
Kennedy Activities Wrestling room  
Kennedy Activities Add floor to wrestling room
Kennedy Activities Provide equitable athletic space for all athletics
Kennedy Activities/Site Turf field for soccer
Kennedy Activities/Site Need turf
Kennedy Activities/Site Need soccer field
Kennedy Activities/Site Turf for football
Kennedy Activities/Site Soccer field for hosting
Kennedy Activities/Site Turf practice field
Kennedy Activities/Site Sooccer field to allow hosting
Kennedy Activities/Site Soccer field
Kennedy Activities/Site Field turf
Kennedy Cafeteria Cafeteria too small
Kennedy Cafeteria Cafeteria too small
Kennedy Cafeteria Cafeteria too small and loud with low ceiling
Kennedy Cafeteria Cafeteria too small
Kennedy Cafeteria Serving lines too small
Kennedy Cafeteria Kitchen too small
Kennedy Cafeteria Cafeteria too small
Kennedy Cafeteria Serving lines too small
Kennedy Cafeteria Cafeteria too small
Kennedy Cafeteria Kitchen too small
Kennedy Cafeteria Patio expansion at cafeteria
Kennedy Cafeteria Expand kitchen
Kennedy Cafeteria Kitchen too small
Kennedy Cafeteria Cafeteria too small
Kennedy Cafeteria Cafeteria too small
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School Category Comment
Kennedy Cafeteria Serving lines too small
Kennedy Cafeteria Cafeteria too small
Kennedy Cafeteria Kitchen too small
Kennedy Cafeteria Cafeteria too small
Kennedy Cafeteria Cafeteria and serving lines too small
Kennedy Cafeteria Cafeteria too small
Kennedy Interior Spaces Need more space
Kennedy Interior Spaces Add a gathering space
Kennedy Interior Spaces New concessions
Kennedy Interior Spaces Not building or land-locked
Kennedy Interior Spaces Improve acoustics
Kennedy Interior Spaces Hallways too crowded
Kennedy Interior Spaces Need more space
Kennedy Interior Spaces Entry too small
Kennedy Interior Spaces Interior circulation space too small
Kennedy Interior Spaces Corridors too small
Kennedy Interior Spaces Circulation too small - creates issues
Kennedy Interior Spaces Entry too small
Kennedy Interior Spaces Expand south entry
Kennedy Interior Spaces Increase size of sports foyer
Kennedy Interior Spaces Entry area too small
Kennedy Interior Spaces Entry area too small
Kennedy Interior Spaces Entry too small
Kennedy Interior Spaces Entry/Foyer too small
Kennedy Interior Spaces Entry too small for passing time
Kennedy Interior Spaces Need gathering space
Kennedy Interior Spaces Small entry
Kennedy Interior Spaces Small corridors to wrestling room
Kennedy Interior Spaces need gathering space
Kennedy Interior Spaces Floor divider between 1st and 2nd floors
Kennedy Interior Spaces Narrow entry at south end
Kennedy Interior Spaces Add gathering space
Kennedy Interior Spaces Expand south entry
Kennedy Interior Spaces South athletic entry 
Kennedy Interior Spaces Narrow hallway
Kennedy Interior Spaces New concessions
Kennedy Interior Spaces Expand south entry
Kennedy Interior Spaces Athletic gathering space
Kennedy Interior Spaces Update concession area
Kennedy Interior Spaces Expand concession area
Kennedy Site More parking
Kennedy Site Field turf
Kennedy Site More parking needed
Kennedy Site South lot needs
Kennedy Systems Improve HVAC
Kennedy Systems Airflow in athletics basement
Harding Cafeteria Cafeteria too small - need 5 lunch shifts
Harding Cafeteria Cafeteria too small
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School Category Comment
Harding Cafeteria Cafeteria too small
Harding Cafeteria Small cafeteria
Harding Cafeteria Cafeteria too small
Harding Cafeteria Cafeteria too small
Harding Cafeteria Cafeteria too small
Harding Cafeteria Cafeteria too small
Harding Cafeteria Cafeteria too small
Harding Cafeteria Cafeteria too small
Harding Cafeteria Cafeteria too small
Harding Cafeteria Cafeteria too small
Harding Gym Need more gym space
Harding Gym Add gym and locker rooms
Harding Gym Connect extension to gym to create 2 gyms
Harding Gym Holding 3 gym classes at once
Harding Gym Not enough gym space
Harding Gym Not enough gym space
Harding Gym Can't host MS events
Harding Gym Need bigger better gym
Harding Gym Need more gym space
Harding Gym gym too small
Harding Gym Gym too small
Harding Gym Gym space
Harding Gym Need more gym space
Harding Gym Need more gym space
Harding Gym Can multipurpose room be converted to gym?
Harding Gym No MSs can host athletic events
Harding Gym Need more gym space
Harding Interior Spaces Can dome built around?
Harding Interior Spaces Replace flexible walls
Harding Interior Spaces Showers are not use because they are communal
Harding Interior Spaces Need secure entry
Harding Interior Spaces One hallway to academic wing
Harding Interior Spaces Corridor to academic wing constricting
Harding Interior Spaces What population was the school designed for?
Harding Interior Spaces Fixed vs flexible walls
Harding Interior Spaces Not enough storage
Harding Interior Spaces Computer lab
Harding Interior Spaces Partition walls - 6 classroom addition
Harding Interior Spaces Have to walk through rooms to access some spaces
Harding Interior Spaces Why domes?
Harding Interior Spaces Auditorium too small
Harding Interior Spaces Show choir rehearses in cafeteria
Harding Interior Spaces Auditorium too small
Harding Interior Spaces Stage can't support show choir
Harding Interior Spaces All school assemblies in gym
Harding Interior Spaces Auditorium too small
Harding Interior Spaces Auditorium balcony not usable, esp. at Taft
Harding Interior Spaces Auditorium too small
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School Category Comment
Harding Interior Spaces Auditorium too small
Harding Interior Spaces Not big enough space for all school assemblies
Harding Interior Spaces Elevators recently added
Harding Interior Spaces Classroom addition has cumbersome access
Harding Interior Spaces Auditorium too small
Harding Interior Spaces Locker rooms   
Harding Interior Spaces Locker rooms
Harding Interior Spaces Need more space
Harding Interior Spaces Locker rooms small with no private showers
Harding Interior Spaces Locker rooms in poor condition
Harding Interior Spaces Dome makes expansion hard
Harding Interior Spaces Partition walls not usable
Harding Interior Spaces Partition walls noisy
Harding Interior Spaces Not enough storage
Harding Interior Spaces Auditorium need updating
Harding Interior Spaces Need private showers in locker rooms
Harding Interior Spaces Need moisture control in shower room
Harding Restrooms Need gender neutral restrooms
Harding Restrooms Need gender neutral restrooms
Harding Restrooms Gender neutral restrooms
Harding Restrooms Gender neutral restrooms
Harding Restrooms Bathrooms are an issue
Harding Restrooms Gender neutral restrooms
Harding Restrooms Gender neutral restrooms
Harding Restrooms Gender neutral restrooms
Harding Restrooms Gender neutral restrooms
Harding Site landlocked
Harding Site Circulation - 1 way in and out
Harding Site Site Circulation poor (safety)
Harding Site One entry/exit to school
Harding Site Site Circulation poor (safety)
Harding Site landlocked
Harding Site landlocked
Harding Site Site Circulation poor (safety)
Harding Site One entry in and out
Harding Site Need new track
Harding Site No track for competitions
Harding Site Site Circulation  
Harding Site Traffic flow through cafeteria
Harding Site Single way to building
Harding Site Site Access - 1 in and out - safety
Harding Site Traffic flow poor with students and public
Harding Site Need competetive track
Harding Site One way in and out - safety concern
Harding Site One way in and out - safety concern
Harding Site Harding/Noelridge connection?  City partner?
Harding Site Site circulation
Harding Site Traffic flow
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School Category Comment
Harding Site Flow in building not ideal
Harding Systems No geothermal
Harding Systems No geothermal
Wilson ADA ADA accessibility for entrance
Wilson ADA ADA entrance at 2nd Street
Wilson ADA Locker rooms - accessibility only from outside
Wilson ADA Need to address ADA accessibility at entrances
Wilson ADA ADA access to locker room is outside
Wilson ADA Elevator not well located for building
Wilson ADA ADA access to locker room is outside
Wilson ADA ADA compliance needs improving
Wilson ADA Improve ADA
Wilson ADA Need ADA access and secure entry
Wilson ADA ADA entry needs improving
Wilson ADA Can't use main entry for ADA access
Wilson Cafeteria Challenges of split cafeteria
Wilson Cafeteria Cafeteria too small
Wilson Cafeteria 2 cafeteria spaces 
Wilson Cafeteria High noise level in cafeteria
Wilson Gym Loud gym (echo)
Wilson Gym Gym is used for all kids and PE 
Wilson Gym How do teams work gym practice
Wilson Gym Access to gym/stage is confusing. People on court
Wilson Gym Gym!
Wilson Gym Small gym is workout room
Wilson Gym Loud echo in gym
Wilson Gym Gym area
Wilson Gym Improve entry to gymatorium
Wilson Gym New gym
Wilson Gym PE space needs sound control and natural light
Wilson Interior Spaces Improve Entrance and Public Spaces
Wilson Interior Spaces Are teacher work spaces adequate & well placed?
Wilson Interior Spaces Tiny library
Wilson Interior Spaces Library too small
Wilson Interior Spaces Library too small
Wilson Interior Spaces Squeaky floors
Wilson Interior Spaces Mismatched chairs
Wilson Interior Spaces Storage for gym equipment
Wilson Interior Spaces Library too small and not inviting
Wilson Interior Spaces Entry needs to be more obvious and welcoming
Wilson Interior Spaces Need interior signage/wayfinding/wecome
Wilson Interior Spaces Interior space needs to be reorganized
Wilson Interior Spaces Big hole in auditorium ceiling
Wilson Interior Spaces Staff lounge not used…teachers use classrooms
Wilson Interior Spaces Need a welcoming entry and space for guests
Wilson Interior Spaces Need better interior signage/wayfinding
Wilson Interior Spaces Auditorium stairs
Wilson Interior Spaces More space needed
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School Category Comment
Wilson Restrooms New bathrooms - single use
Wilson Restrooms Only 4 single use toilets for after lunch
Wilson Restrooms 4 single use bathrooms not enough
Wilson Security New Secure Entry
Wilson Security Public access during sporting events
Wilson Security School interior is wide open - need more security
Wilson Security Improve entrance  
Wilson Security Out of way front from rest of school
Wilson Security Improve main back entry by cafeteria
Wilson Security Need to address security issues
Wilson Security Security an issue
Wilson Site Entry by parking not accessible
Wilson Site No access to restrooms for outside activities
Wilson Site Outside lighting
Wilson Site Outdoor athletic space
Wilson Site No access to restrooms for outside activities
Wilson Site No access to restrooms for outside activities
Wilson Site Are athletic facilities include in master plan?
Wilson Site Parking for vistors
Wilson Systems Can lighting be replaced for student comfort and efficiency?
Wilson Systems Auditorium lights with gym?  Repairs needed.
Wilson Systems Classroom electrical for charging?
Wilson Systems Does auditorium provide adequate sound/lighting?
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ELEMENTARY 01-02 02-03 03-04 04-05 05-06 06-07 07-08 08-09 09-10  10-11  11-12   12-13  13-14  14-15 15-16   16-17  17-18  18-19  19-20 20-21 21-22
Arthur 334 344 325 336 328 312 302 315 312 332 339 354 368 367 344 305 293 319 293 256 235
Cleveland 438 409 385 375 370 359 328 366 320 301 309 345 347 347 355 343 343 361 325 301 282
West Willow 426 401 419 420 421 413 423 433 458 435 424 454 430 410 405 414 397 363 405 370 390
Erskine 356 341 330 356 362 362 354 321 325 311 300 421 381 358 376 382 366 363 359 310 276
Garfield 297 307 315 325 318 328 306 296 287 222 187 231 269 270 280 209 261 220 244 229 209
Grant 237 208 209 208 237 234 223 181 151 158 151 385 394 379 360 369 353 337 334 299 289
Grant Wood 383 363 362 335 321 335 352 331 304 301 292 340 310 324 343 351 336 352 303 282 291
Harrison 461 447 423 422 397 404 389 311 243 255 271 282 282 288 318 335 325 310 289 304 269
Hiawatha 524 411 422 430 457 400 462 424 395 382 390 391 390 423 454 428 416 375 311 287 279
Hoover 317 304 284 291 282 307 360 358 367 342 338 344 376 323 322 337 375 363 375 367 365
Jackson 411 283 282 286 305 318 331 332 345 354 348 338 343 334 351 354 347 336 327 307 282
Johnson 418 397 366 353 319 311 304 279 230 243 224 303 332 317 395 384 379 423 393 397 334
Kenwood 307 303 285 267 276 319 301 331 324 269 259 305 298 310 308 410 429 423 428 383 363
Madison 273 256 262 279 280 277 284 273 286 274 286 262 259 280 259 257 271 241 209 185 165
Nixon 428 332 309 352 325 318 310 301 301 285 278 350 346 330 313 306 261 304 348 314 304
Pierce 435 440 450 459 466 439 446 465 471 480 439 405 412 390 387 414 382 390 420 354 327
CRA at Taylor 326 290 286 272 239 232 268 0 232 228 237 252 260 237 255 219 215 227 243 284 269
Truman 377 344 336 334 319 339 351 352 335 340 330 324 308 275 267 266 290 268 263 263 240
Van Buren 416 418 425 390 369 360 392 385 350 404 410 345 365 380 379 379 442 443 419 385 363
Wright 227 221 243 241 251 232 221 248 232 258 260 315 339 336 323 294 317 306 272 262 249
Viola Gibson 460 461 505 542 521 545 535 562 545 571 487 495 479 447 470 493 510 523 510 521

Elementary Enrollment Historical Data
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Cedar Rapids Community Schools
Elementary School Boundaries

É

Arthur Elementary School
2630 B Ave NE - 558-2264
Cleveland Elementary School
2200 1st Ave NW - 558-2463
Coolidge Elementary School
6225 1st Ave SW - 558-2167
Erskine Elementary School
600 36th St SE - 558-2364
Garfield Elementary School
1201 Maplewood Dr NE - 558-2169
Viola Gibson Elementary School
6101 Gibson Dr NE - 588-2920
Grant Elementary School
254 Outlook Dr SW - 558-2020
Grant Wood Elementary School
645 26th St SE - 558-2467
Harrison Elementary School
1310 11th St NW - 558-2269
Hiawatha Elementary School
603 Emmons St - 558-2172
Hoover Elementary School
4141 Johnson Ave NW - 558-2369
Jackson Elementary School
1300 38th St NW - 558-2471
Johnson Elementary School
355 18th St SE - 558-2174
Kenwood Elementary School
3700 E Ave NE - 558-2273
Madison Elementary School
1341 Woodside Dr NW - 558-2473
Nixon Elementary School
200 Nixon Dr - 558-2188
Pierce Elementary School
4343 Marilyn Dr NE - 558-2373

Taylor Elementary School
720 7th Ave SW - 558-2477
Truman Elementary School
441 West Post Rd NW - 558-2375
Van Buren Elementary School
2525 29th St SW - 558-2377
Wright Elementary School
1524 Hollywood Blvd NE - 558-2278

Polk Alternative Center
1500 B Ave NE - 558-2475
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