School Improvement Advisory Committee (SIAC) Minutes
Tuesday, May 17, 2022 @ 5:30 PM
Educational Leadership and Support Center
Cedar A Conference Room
2500 Edgewood Rd NW
Cedar Rapids, 1A 52405

Members in attendance:

Nicole Kooiker, Elizabeth Heiar, Michelle Kruse, Gretchen Lawyer, Anna Patty, Katherine Ryan, Jason
Saltmarsh, Emily Damro, Iry Eicher, Penny Galvin, Jenny Shulz, Daryl Spivey, Doug Wall, Heather
Zwanziger, Stacia Walker, Justin Blietz

Meeting

At the SIAC meeting, we covered the following action steps for the upcoming school year and received
feedback regarding the upcoming year:
o We reviewed the student facing aspects we will be addressing next year in our school
improvement plans around student sense of belonging
o We also discussed the initial steps around our adult facing work which will include
internal feedback sessions and professional development around diversity, equity,
inclusion and sense of belonging
o Stacia covered the SEL component of how we are serving students at the various levels
in our system including time provided and resources utilized
o We ended the meeting getting feedback from everyone around the structure of the
meetings. What aspects are beneficial and which ones are not. What are suggestions
for improvements.

Meeting adjourned at 7:20 pm
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