School Improvement Advisory Committee (SIAC) Minutes
Tuesday, Sept. 6, 2022 @ 5:30 PM
Educational Leadership and Support Center
Cedar D Conference Room
2500 Edgewood Rd NW
Cedar Rapids, 1A 52405

Members in attendance:

Nicole Kooiker, Kate Ryan, Chanelle Thomas, Madison Atwood, Eriece Colbert, Gretchen Lawyer, Ivy
Eicher, Anna Patty, Brian Meyer, Bridgette Williams Robinson, Elizabeth Heiar, Emily Damro, Eric
Christianson, Jason Saltmarsh, Jenny Schultz, Lawrence Wenclawski, Lonna Anderson, Michelle Kruse,
Penny Galvin, Tara Kelsey

Reviewed Goals of the Committee:
° Increase attendance, including diverse representation

° Facilitation that enhances inclusion of diverse voices

° Know why we are here - to stay connected to our purpose as a group

° Increase the group’s efficacy - to feel like we made a difference
Purpose:

e Reviewed the purpose of SIAC
Sense of Belonging:
° Get a sense of the current state
° Deepen our understanding of what belonging means
° What does belonging mean

Next Steps:

e Discussed next steps for the committee

Meeting adjourned at 7:00 pm

Submitted by,

Nicole Kooiker
SIAC Facilitator



