




A G E N D A

CALL TO ORDER – President David Tominsky

BOARD GOVERNANCE

BA-23-332/03 Temporary Assignment of Board Secretary Pro Tem (David Tominsky)

Action Item

Pertinent Fact(s):

1. According to Board Regulation 202.2, “In the event the Secretary is absent, a Secretary
pro tem shall be appointed by the Board.”

2. Due to the absence of Board Secretary Laurel Day, the Board is asked to temporarily
appoint a member of the school board to serve as Board Secretary Pro Tem of the April
24, 2023 Board Meeting.

Recommendation:

It is recommended that the Board of Education approve the appointment of Vice President Cindy
Garlock to serve as Board Secretary Pro Tem of the April 24, 2023 Board Meeting.

APPROVAL OF AGENDA – President David Tominsky

“I move that the agenda of Monday, April 24, 2023, Board of Education meeting be
approved as set forth, and that each item is considered ready for discussion and/or
action.”

MOTION/2ND/ROLL CALL ACTION

MOMENT OF SILENCE

Board Meeting: Monday, April 24, 2023



SUPERINTENDENT’S REPORT/BOARD REPORTS – (Superintendent Grover/Board of Directors)

ADDRESSING the BOARD –
COMMUNICATIONS, DELEGATIONS, AND PETITIONS - (President David Tominsky)

CONSENT AGENDA

BA-23-000/16 Minutes – Special Board Work Session on April 7, 2023 and Regular Meeting on April
10, 2023 (Laurel Day)

Exhibit: https://crschools.us/about/board-of-education/meetings-and-agendas/

Action Item

Pertinent Fact(s):

It is the responsibility of the Board Secretary to keep the minutes of Board of Directors
meetings as required by Iowa Code §§ 21.3 and Board Regulation 202.10. The minutes
will be available for public inspection within two weeks of the Board meeting and
forwarded to the appropriate newspaper for publication.

Recommendation:

It is recommended that the Board of Education approve the Minutes from the Special Board
Work Session on April 7, 2023 and Regular Meeting on April 10, 2023.

Board Meeting: Monday, April 24, 2023



CONSENT AGENDA

BA-23-001/11 Approval of Claims Report – March 2023 (Karla Hogan)

Exhibit: BA-23-001/11.1-6

Action Item

Pertinent Fact(s):

The Approval of Claims Report is required by Iowa Code sections 279.29 and 279.30 and
Board Regulation 704.1. Claims for the period of March 1 – 31, 2023 totaled
$25,304,127.89.

Recommendation:

It is recommended that the Board of Education approve the Claims Report and Ratify the List
of Paid Bills and Payrolls for the period ending March 31, 2023.

Board Meeting: Monday, April 24, 2023















CONSENT AGENDA

BA-23-004/11 Statement of Receipts, Disbursements, and Cash Balances Report – March 2023
(Karla Hogan)

Exhibit: BA-23-004/11.1-4

Action Item

Pertinent Fact(s):

The Statement of Receipts, Disbursements, and Cash Balances Report is required by
Chapter 291 of the Code of Iowa and by Board Regulation 703.2. Cash receipts for the
month ended March 31, 2023 were $33,826,711.25 and cash disbursements were
$33,774,001.28. The investment balance on March 31, 2023 was $87,363,052.46. At the end
of the 3rd quarter, $256,463.97 of Book Fees were collected as compared to the $286,141.95
the prior year. Based on estimated revenues, the percentage of collections is down 10.9%
this year compared to the prior year. Audit Committee Review of Selected Local
Revenues received through March 31, 2023 were $71,852,105.

Recommendation:

It is recommended that the Board of Education approve the Statement of Receipts,
Disbursements, and Cash Balances Report for the month of March 2023.

Board Meeting: Monday, April 24, 2023



CASH BALANCE BALANCE
2/28/2023 RECEIPTS DISBURSEMENTS 3/31/2023

General and Management Funds
10-General Fund 5,533,120.36$         25,406,547.52$     26,629,790.56$       4,309,877.32$           
22-Management Fund 1,382,944.47          2,224,689.21         499,889.02              3,107,744.66             
Total - General and Management Funds 6,916,064.83          27,631,236.73       27,129,679.58         7,417,621.98             

Student Activity Fund
21-Student Activity Fund 910,842.04             248,040.42            292,207.95              866,674.51 
21-Cash on Hand 3,900.00 - - 3,900.00 
Total-Student Activity Fund 914,742.04             248,040.42            292,207.95              870,574.51 

Food & Nutrition Fund
61-Food & Nutrition Fund 2,690,087.81          1,103,321.07         1,586,926.91           2,206,481.97             
61-Petty Cash 3,070.71 - - 3,070.71 
Total - Food & Nutrition Fund 2,693,158.52          1,103,321.07         1,586,926.91           2,209,552.68             

Daycare Fund
62-Five Seasons Daycare Fund 1,338,132.72          - - 1,338,132.72             

Capital Projects Funds
33-Secure Adv. Vision for Educ. (SAVE) Fund 1,842,280.96          3,270,937.99         3,439,523.28           1,673,695.67             
36-Physical Plant & Equip (PPEL) Fund 1,746,697.03          627,987.33            380,475.85              1,994,208.51             
40-Debt Service Fund 221,194.98             945,187.71            945,187.71              221,194.98 
Total - Schoolhouse Funds 3,810,172.97          4,844,113.03         4,765,186.84           3,889,099.16             

TOTAL CASH - ALL FUNDS 15,672,271.08$       33,826,711.25$     33,774,001.28$       15,724,981.05$         

INVESTMENTS

RESTRICTED INVESTMENT FUNDS
  Schoolhouse Fund-Held for Bond Payments

33-SAVE Fund - Sinking Funds/UMB 2,354,298.88$         7,079.32$              -$  2,361,378.20$           
40-Debt Service Fund -  Sinking Funds/UMB 14,715,725.64         963,728.18            - 15,679,453.82 

TOTAL RESTRICTED INVESTMENTS 17,070,024.52$       970,807.50$          -$  18,040,832.02$         

UNRESTRICTED INVESTMENT FUNDS BALANCE BALANCE
2/28/2023 PURCHASES MATURITIES 3/31/2023

General and Management Funds
10-General Fund 33,000,000.00$       2,000,000.00$       10,000,000.00$       25,000,000.00$         
10-General Fund CD's ISJIT 13,766,155.25         51,307.57              - 13,817,462.82 
22-Management Fund 6,500,000.00          - - 6,500,000.00 
Total - General and Management Funds 53,266,155.25         2,051,307.57         10,000,000.00         45,317,462.82           

Student Activity Fund
21-Student Activity Fund 1,099,677.22          103,556.48            - 1,203,233.70 

Food & Nutrition
61-Food & Nutrition Fund 3,000,000.00          300,000.00            - 3,300,000.00 

Capital Projects Funds
33-Secure Adv. Vision for Educ. (SAVE) Fund 25,975,048.95         2,032,421.53         1,500,000.00           26,507,470.48           
36-Physical Plant & Equip (PPEL) Fund 10,000,000.00         - - 10,000,000.00           
40-Debt Service Fund 1,034,885.46          - - 1,034,885.46             
Total - Schoolhouse Funds 37,009,934.41         2,032,421.53         1,500,000.00           37,542,355.94           

TOTAL UNRESTRICTED INVESTMENTS 94,375,766.88$       4,487,285.58$       11,500,000.00$       87,363,052.46$         

GENERAL STUDENT FOOD & DAYCARE CAPITAL PROJECTS ALL
BALANCES FUND ACTIVITY FUND NUTRITION FUND FUND FUND FUNDS
     Cash 7,417,621.98$         870,574.51$        2,209,552.68$         1,338,132.72$       3,889,099.16$         15,724,981.05$         
     Restricted Funds - - - - 18,040,832.02         18,040,832.02           
     Investments 45,317,462.82         1,203,233.70       3,300,000.00          - 37,542,355.94 87,363,052.46           

Total 52,735,084.80$       2,073,808.21$     5,509,552.68$         1,338,132.72$       59,472,287.12$       121,128,865.53$       

CEDAR RAPIDS COMMUNITY SCHOOL DISTRICT
STATEMENT OF RECEIPTS, DISBURSEMENTS, AND CASH BALANCES

MONTH ENDED MARCH 31, 2023

BOARD SECRETARY
Signed this 24th day of April 2023
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Total Total 3rd Quarter 3rd%
C.E. C.E. C.E. C.E. Estimated Actual Percent C.E. Estimated Cumulative Cumulative Cumulative % of Est. Change 

10/1/2022 10/1/2022 10/1/2022 10/1/2022 Annual Cumulative of Est. 10/1/2021 Annual 1st 2nd 3rd 4th Annual in
School Name Full Reduced Free FTEs Revenue Amount Revenue FTEs Revenue Quarter Quarter Quarter Quarter Revenue Percent

$96.00F/$59.00R
0109 Jefferson 673 119 751 1,543          71,629.00$           32,735.00$           45.7% 1,545          64,662.00$      18,060.00$      29,493.00$      38,678.95$      46,918.00$      59.8% -14.1%
0114 Kennedy 1,177 68 469 1,714          117,004.00           74,355.94             63.5% 1,741          117,497.00      50,227.82        67,302.66        84,619.00        99,689.80        72.0% -8.5%
0127 Metro 98 22 220 340             10,706.00             790.00 7.4% 308             6,312.00          288.00             480.00             576.00             731.00             9.1% -1.7%
0118 Washington 657 79 555 1,291          67,733.00             36,254.34             53.5% 1,272          63,360.00        31,273.00        34,711.00        37,480.00        42,206.00        59.2% -5.7%
0136 Virtual Academy 20 0 44 64               1,062.00 181.00 17.0% 398             5,245.00          - 911.00 1,211.00          1,413.00          23.1% -6.1%

Total High Schools 2,625 288 2,039 4,952          267,072.00           144,316.28           54.0% 5,264          251,831.00      99,848.82        132,897.66      162,564.95      190,957.80      64.6% -10.6%

$57.00F/$36.00R
0209 Franklin 238 45 254 537             15,186.00             10,455.00             68.8% 534             14,730.00        9,178.50          11,427.00        12,183.00        13,114.00        82.7% -13.9%
0214 Harding 407 36 270 713             24,495.00             16,875.00             68.9% 712             22,767.00        9,684.00          15,228.00        17,238.00        19,440.00        75.7% -6.8%
0218 McKinley 214 36 198 448             13,494.00             7,299.00 54.1% 486             12,174.00        6,693.00          7,527.00          9,096.00          9,909.00          74.7% -20.6%
0227 Roosevelt 160 62 288 510             11,352.00             5,091.00 44.8% 560             10,653.00        5,046.00          6,060.00          7,134.00          7,947.00          67.0% -22.2%
0232 Taft 360 26 192 578             21,456.00             15,328.50             71.4% 574             21,972.00        11,694.00        14,623.50        16,816.50        19,101.00        76.5% -5.1%
0236 Wilson 110 45 240 395             7,890.00 2,688.00 34.1% 402             6,423.00          2,010.00          2,817.00          3,669.00          3,783.00          57.1% -23.0%

Total Middle Schools 1,489 250 1,442 3,181          93,873.00             57,736.50             61.5% 3,268          88,719.00        44,305.50        57,682.50        66,136.50        73,294.00        74.5% -13.0%

$31.00F/$19.00R
0418 Arthur 89 32 121 242             3,367.00 2,005.00 59.5% 235             2,600.00          1,056.00          1,900.00          1,993.00          2,117.00          76.7% -17.2%
0431 Cleveland 91 23 179 293             3,258.00 546.00 16.8% 282             2,893.00          515.00             949.00             1,154.00          1,323.00          39.9% -23.1%
0445 Erskine 164 17 112 293             5,407.00 3,588.00 66.4% 276             4,944.00          2,196.00          3,245.00          3,648.00          4,841.00          73.8% -7.4%
0463 Garfield 44 22 148 214             1,782.00 715.00 40.1% 209             1,534.00          434.00             677.00             677.00             758.00             44.1% -4.0%
0610 Grant 91 29 200 320             3,372.00 1,063.00 31.5% 289             2,542.00          455.00             846.00             1,091.50          1,408.50          42.9% -11.4%
0481 Grant Wood 79 28 197 304             2,981.00 2,216.00 74.3% 291             3,563.00          1,619.00          2,320.00          2,506.00          2,754.00          70.3% 4.0%
0490 Harrison 64 29 192 285             2,535.00 665.00 26.2% 269             1,943.00          372.00             720.00             1,118.00          1,392.00          57.5% -31.3%
0502 Hiawatha 112 36 142 290             4,156.00 2,575.00 62.0% 279             4,137.00          2,439.00          2,961.00          3,073.00          3,538.00          74.3% -12.3%
0505 Hoover 78 50 259 387             3,368.00 1,838.00 54.6% 365             2,159.00          298.00             1,385.00          1,517.00          1,817.00          70.3% -15.7%
0517 Johnson 89 34 223 346             3,405.00 1,838.00 54.0% 334             2,733.00          1,044.00          1,959.00          2,536.00          2,660.00          92.8% -38.8%
0526 Kenwood 122 45 210 377             4,637.00 2,526.00 54.5% 363             4,194.00          999.00             1,390.00          2,310.00          2,794.00          55.1% -0.6%
0544 Madison 72 24 84 180             2,688.00 1,676.00 62.4% 165             2,825.00          930.00             1,911.00          2,097.00          2,283.00          74.2% -11.8%
0627 Maple Grove 315 34 151 500             10,411.00             7,260.00 69.7% 282             7,072.00          3,665.00          5,255.00          5,904.00          6,295.00          83.5% -13.8%
0558 Nixon 95 24 170 289             3,401.00 1,917.00 56.4% 304             3,267.00          1,080.00          1,297.00          1,969.00          2,341.00          60.3% -3.9%
0569 Pierce 212 15 99 326             6,857.00 5,513.00 80.4% 327             6,807.00          3,646.00          5,467.00          6,103.00          6,458.00          89.7% -9.3%
0580 Taylor 14 23 207 244             871.00 124.00 14.2% 269             1,698.00          143.00             162.00             305.00             398.00             18.0% -3.8%
0608 Van Buren 62 27 276 365             2,435.00 1,230.00 50.5% 363             2,677.00          658.00             1,306.00          1,742.00          1,916.00          65.1% -14.6%
0636 Viola Gibson 461 16 65 542             14,595.00             10,731.19             73.5% 521             14,087.00        6,182.00          10,033.00        11,403.00        12,359.00        80.9% -7.4%
0433 West Willow 255 32 174 461             8,513.00 5,851.00 68.7% 390             8,058.00          2,220.00          3,462.00          5,341.00          6,378.00          66.3% 2.4%
0616 Wright 41 22 198 261             1,689.00 534.00 31.6% 249             1,953.00          484.00             515.00             953.00             1,251.00          48.8% -17.2%

Total Elementaries 2,550 562 3,407 6,519          89,728.00             54,411.19             60.6% 6,062          81,686.00        30,435.00        47,760.00        57,440.50        65,081.50        70.3% -9.7%
GRAND TOTAL 6,664 1,100 6,888 14,652        450,673.00$         256,463.97$         56.9% 14,594        422,236.00$    174,589.32$    238,340.16$    286,141.95$    329,333.30$    67.8% -10.9%

Certified Enrollment

CEDAR RAPIDS COMMUNITY SCHOOL DISTRICT
BOOK FEE COLLECTIONS REPORT - FY23

THIRD QUARTER ENDED - MARCH 2023

2022.2023 2021-2022
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75% of Budget Year Elapsed

Annual Budget Current YTD
Remaining 

Budget
Current YTD
% of Budget Prior Year Prior YTD

Prior YTD
% of Actual

CYTD vs PYTD
Variance

CYTD vs PYTD
% Difference

Local Revenues
1110 Ad valorem (Property) taxes $66,258,915 $38,034,633 $28,224,282 57.40% $69,194,041 $40,236,466 58.15% ($2,201,833) (0.70%)

1130 Income taxes $8,986,301 $8,986,301 $0 100.00% $6,470,209 $6,470,209 100.00% $2,516,092 0.00%
1170 Excise Taxes $2,143,923 $1,084,780 $1,059,143 50.60% $2,598,681 $1,313,560 50.55% ($228,779) 0.10%

1190 Other taxes $120,000 $81,038 $38,962 67.53% $118,222 $76,602 64.80% $4,436 2.70%
1310 Tuition from individuals (excluding summer school) $15,000 $0 $15,000 0.00% $14,352 $12,181 84.87% ($12,181) (84.90%)

vernment Sources  including LEAs and AEAs  within the State $4,100,100 $1,963,976 $2,136,124 47.90% $4,027,584 $1,746,349 43.36% $217,627 4.50%
1360 Tuition from summer school $7,500 $7,100 $400 94.67% $7,335 $6,785 92.50% $315 2.20%

1410 Transportation fees from individuals $0 $30,059 ($30,059) $55,453 $38,034 68.59% ($7,975)
ransportation fees from private sources other than individuals $100,000 $6,160 $93,840 6.16% $94,677 $54,633 57.70% ($48,472) (51.50%)

1510 Interest on investments $1,356,813 $808,121 $548,692 59.56% $68,904 $3,898 5.66% $804,223 53.90%
1740 Fees $356,200 $270,884 $85,316 76.05% $341,954 $297,519 87.01% ($26,635) (11.00%)

1790 Other activity income $70,000 $69,123 $878 98.75% $105,370 $96,903 91.96% ($27,780) 6.80%
1910 Rentals $230,000 $174,387 $55,613 75.82% $114,105 $81,088 71.06% $93,299 4.80%

1920 Contributions and donations from private sources $267,827 $368,787 ($100,960) 137.70% $326,967 $213,055 65.16% 72.50%
1940 Textbook sales and rentals $0 $907 ($907) $838 $591 70.47% $316

1950 Miscellaneous Revenues from other LEAs/AEAs $922,134 $309,207 $612,927 33.53% $917,409 $388,464 42.34% ($79,256) (8.80%)
Services to other local governmental units  including the state $450,000 $400,357 $49,643 88.97% $435,135 $345,557 79.41% $54,800 9.60%

1980 Refund of Prior Year's Expenditures $40,000 $70,391 ($30,391) 175.98% $217,586 $267,584 122.98% ($197,193) 53.00%
l revenues for which an account code has not been assigned $1,313,432 $596,579 $716,853 45.42% $499,160 $326,553 65.42% $270,027 (20.00%)

Total General Fund $86,738,145 $53,262,792 $33,475,353 61.41% $85,607,980 $51,976,030 60.71% $1,286,762 0.70%

1510 Interest on investments $0 $17,930 ($17,930) $462 $93 20.08% $17,838
1710 Admissions $0 $372,613 ($372,613) $438,206 $344,956 78.72% $27,656

1730 Student organization membership dues and fees $0 $370,609 ($370,609) $357,573 $290,057 81.12% $80,552
1740 Fees $0 $8,334 ($8,334) $9,535 $6,905 72.42% $1,429

1790 Other activity income $0 $704,081 ($704,081) $910,831 $569,042 62.48% $135,040
1920 Contributions and donations from private sources $0 $289,089 ($289,089) $357,080 $270,225 75.68% $18,864

l revenues for which an account code has not been assigned $0 $27,838 ($27,838) $19,766 $16,818 85.08% $11,020
Total Student Activity Fund $0 $1,790,494 ($1,790,494) $2,093,452 $1,498,096 71.56% $292,398

1110 Ad valorem (Property) taxes $9,066,382 $5,213,474 $3,852,908 57.50% $8,161,667 $4,745,959 58.15% $467,515 (0.60%)
1170 Excise Taxes $296,160 $148,801 $147,359 50.24% $306,921 $155,140 50.55% ($6,339) (0.30%)

1190 Other taxes $12,000 $11,116 $884 92.63% $13,954 $9,038 64.77% $2,078 27.90%
1510 Interest on investments $212,315 $124,315 $88,000 58.55% $12,170 $1,315 10.81% $123,000 47.70%

1980 Refund of Prior Year's Expenditures $0 $65,428 ($65,428) $38,212 $33,151 86.76% $32,277
l revenues for which an account code has not been assigned $1,870,619 $1,873,724 ($3,105) 100.17% $0 $594 $1,873,130

Total Management Levy Fund $11,457,476 $7,436,858 $4,020,618 64.91% $8,532,924 $4,945,197 57.95% $2,491,660 7.00%

1510 Interest on investments $485,765 $397,390 $88,375 81.81% $18,322 $4,140 22.59% $393,250 59.20%
l revenues for which an account code has not been assigned $224,889 $153,578 $71,311 68.29% $222,089 $278,933 125.60% ($125,355) (57.30%)

otal Local Option / Statewide Sales and Services Tax Fund $710,654 $550,967 $159,687 77.53% $240,411 $283,073 117.75% $267,895 (40.20%)

1110 Ad valorem (Property) taxes $10,619,449 $6,101,225 $4,518,224 57.45% $10,407,507 $6,058,013 58.21% $43,212 (0.80%)
1170 Excise Taxes $313,956 $157,743 $156,213 50.24% $354,426 $179,153 50.55% ($21,409) (0.30%)

1190 Other taxes $16,000 $11,784 $4,216 73.65% $16,125 $10,448 64.80% $1,336 8.90%
1510 Interest on investments $316,356 $184,354 $132,002 58.27% $16,811 $2,457 14.62% $181,897 43.70%

1920 Contributions and donations from private sources $739,359 $730,359 $9,000 98.78% $77,395 $52,395 67.70% $677,964 31.10%
l revenues for which an account code has not been assigned $5,000 $0 $5,000 0.00% $5,837 $4,124 70.66% ($4,124) (70.70%)

Total PPEL Fund $12,010,120 $7,185,465 $4,824,655 59.83% $10,878,101 $6,306,590 57.98% $878,875 1.90%

For the Period Ending March 31, 2023

Current Year Budget

Local Revenue

Prior Year Actuals Current Year vs Prior Year
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75% of Budget Year Elapsed

Annual Budget Current YTD
Remaining 

Budget
Current YTD
% of Budget Prior Year Prior YTD

Prior YTD
% of Actual

CYTD vs PYTD
Variance

CYTD vs PYTD
% Difference

Local Revenues

1190 Other taxes $0 $0 $0 $16 $16 100.00% ($16)
1510 Interest on investments $448,828 $348,131 $100,697 77.56% $176,974 $168,703 95.33% $179,428 (17.80%)

Total Debt Service Fund $448,828 $348,131 $100,697 77.56% $176,990 $168,719 95.33% $179,412 (17.80%)

1510 Interest on investments $92,000 $52,248 $39,752 56.79% $2,365 $306 12.94% $51,942 43.80%
1610 Daily sales-reimbursable programs $0 $840,643 ($840,643) $0 $0 $840,643

1620 Daily sales-non-reimbursable programs $110,500 $188,865 ($78,365) 170.92% $121,939 $93,950 77.05% $94,915 93.90%
1630 Special Food Functions & Institutional Income $150,000 $180,594 ($30,594) 120.40% $215,227 $141,980 65.97% $38,614 54.40%

Services to other local governmental units  including the state $2,000 $14,818 ($12,818) 740.90% $1,656 $1,287 77.72% $13,531 663.20%
l revenues for which an account code has not been assigned $49,000 $220 $48,780 0.45% $60,036 $49,790 82.93% ($49,570) (82.50%)

Total School Nutrition Fund $403,500 $1,277,387 ($873,887) 316.58% $401,223 $287,313 71.61% $990,074 245.00%

1840 Custody & child care services $0 $10 ($10) $1,320,407 $1,081,570 81.91% ($1,081,560)
l revenues for which an account code has not been assigned $0 $0 $0 $8,777 $6,604 75.25% ($6,604)
otal Child Care Fund & Before and After School Programs $0 $10 ($10) $1,329,183 $1,088,174 81.87% ($1,088,164)

Total Local Revenues $111,768,723 $71,852,105 $39,916,618 64.29% $109,260,264 $66,553,192 60.91% $5,298,913 3.40%

For the Period Ending March 31, 2023

Current Year Budget

Local Revenue

Prior Year Actuals Current Year vs Prior Year
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CONSENT AGENDA

BA-23-005/11 Investments Report – March 2023 (Karla Hogan)

Exhibit: BA-23-005/11.1

Information Item

Pertinent Fact(s):

The Investments Report summarizes investment transactions for the month of March
2023. Investments purchased during the month totaled $4,487,285.58, and investments
redeemed during the month totaled $11,500,000. The current interest rate for US Bank is
4.45%, in comparison to 0.02% at US Bank in March 2022. The current interest rate for
Iowa Schools Joint Investment Trust (ISJIT) for March 2023 is 4.388%, in comparison to
0.011% in March 2022.

Board Meeting: Monday, April 24, 2023



INVESTMENTS - March 2023

TOTAL INVEST TOTAL REDEEM
(Purchases) (Maturities)

General fund

Redeem March 2, 2023 2,000,000.00$       US Bank - 2,000,000.00 
Redeem March 10, 2023 4,000,000.00$       US Bank - 4,000,000.00 
Invest March 23, 2023 2,000,000.00$       US Bank 2,000,000.00         - 
Redeem March 30, 2023 4,000,000.00$       US Bank - 4,000,000.00 
Interest March 31, 2023 US Bank~ISJIT March'23 Int 51,307.57              - 

Fund Total 2,051,307.57         10,000,000.00        

Management Fund

N/A US Bank - - 

Fund Total - - 

Student Activity Fund

Invest March 21, 2023 100,000.00$          KHS US Bank 100,000.00            - 
Interest March 31, 2023 US Bank 3,556.48 - 

Fund Total 103,556.48            - 

Food & Nutrition Fund

Invest March 30, 2023 300,000.00$          300,000.00            - 

Fund Total 300,000.00            - 

Secure an Advanced Vision for Education Fund (SAVE)

Invest March 2, 2023 2,000,000.00$       US Bank 2,000,000.00         - 
Redeem March 23, 2023 1,500,000.00$       US Bank - 1,500,000.00 
Invest March 31, 2023 US Bank 32,421.53              - 

Fund Total 2,032,421.53         1,500,000.00          

Physical Plant & Equipment Fund (PPEL)

N/A US Bank - - 

Fund Total - - 

Debt Services Fund

N/A - - 

Fund Total - - 

GRAND TOTAL 4,487,285.58$       11,500,000.00$      
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CONSENT AGENDA

BA-23-009/16 Personnel Report (Nicole Kooiker)

Exhibit: BA-23-009/16.1-4

Action Item Roll Call

Recommendation:

It is recommended that the Board of Education approve the Personnel Report.

Board Meeting: Monday, April 24, 2023



APPOINTMENTS - SALARIED STAFF
Name Salary Placement Assignment Effective Date
Becker, Dennis $59,100.00 Magnet Coordinator

City View
8/9/2023

Bolander, Emily $47,000.00 2nd Grade
Arthur

8/9/2023

Bueche, Phil $47,000.00
(prorated)

Instrumental Music
Wilson

4/17/2023

Bys, Marissa $47,000.00 Early Learning
Grant Wood

8/9/2023

Charipar, Briona $1,958.00 MN Track MS Assistant 
(Temp Contract)

Harding

2022-2023 
School Year

Chung, Joshua $49,100.00 Scoial Studies
Jefferson

8/9/2023

Crowell, Hannah $53,850.00 Science
Kennedy

8/9/2023

Dalecky, Whitney $53,850.00 Counselor
Johnson

8/9/2023

Dye, Alyson $5,624.00 Softball Assistant
Washington

2022-2023 
School Year

Flaherty, Elizabeth $50,350.00 Strat I
Pierce

8/9/2023

Hildreth, Jennifer $60,000.00
(prorated)

Communications Specialist
ELSC

4/24/2023

Hofer, Kristal $66,450.00 Strat I
Jefferson

8/9/2023

Jameson, Ann $61,450.00 Magnet Teacher
City View

8/9/2023

Johnson, Kai $47,000.00 2nd Grade
Cleveland

8/9/2023

Koepke, Steve $1,958.00 WM Tennis MS Assistant
Taft

4/4/2023

McMahon, Ashley $53,850.00 ELL
Hoover

8/9/2023

Michel, Alyssa $53,850.00 ELL
TBD

8/9/2023

Millerd, Amalie $53,850.00 Medial Sciences
McKinley

8/9/2023

Nicholson, Matthew $53,850.00 Instrumental Music (Band)
Jefferson

8/9/2023

Roller, Andrea $53,850.00 Science
McKinley

8/9/2023

Rowles, Carl $72,050.00 Instrumental Music (Band)
Jefferson

8/9/2023
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Shelton, Ian $1,958.00 MN Soccer MS Assistant 
(Temp Contract)

Taft

4/4/2023

Timmerman, Mark $149,014.00 Executive Director Elementary
ELSC

7/1/2023

Wilson, Haley $54,550.00 Strat II (ID)
TBD

8/9/2023

GRANTING LEAVES OF ABSENCE - SALARIED STAFF
Name Type of Leave Assignment Effective Date
Hankemeier, Lillian General 3rd Grade Teacher

Viola Gibson
2023-2024
School Year

RESIGNATIONS - SALARIED STAFF
Name Reason Assignment Effective Date
Claassen, Grace Personal Kindergarten

West Willow
End of 2022-2023 

School Year

DeWitte, Amanda Personal Math
Roosevelt

End of 2022-2023 
School Year

Harger, Angela Personal Language Arts
Washington

End of 2022-2023 
School Year

Hayes, Nicholas Personal Science
Kennedy

End of 2022-2023 
School Year

Holub, Kevin Personal Science
McKinley

4/17/2023

Kraus, Felicia Personal Instrumental Music
Roosevelt/Jefferson

6/5/2023

Norton, Amy Personal Volleyball Head
Jefferson

End of 2022-2023 
School Year

Norton, Wilbert Personal Volleyball Assistant
Jefferson

End of 2022-2023 
School Year

O'Brien, Ashley Personal Art
Nixon/Wright

End of 2022-2023 
School Year

Richardson, Michelle Personal Early Learning
West Willow

End of 2022-2023 
School Year

Scott, Katterin Personal Transition/Homeless Specialist
Johnson

4/21/2023

Swanson, Alyssa Personal 3rd Grade
Erskine

End of 2022-2023 
School Year

RETIREMENT - SALARIED STAFF
Name Assignment Effective Date
Foley, Lisa 1st Grade

Grant Wood
End of 2022-2023 

School Year

APPOINTMENTS - HOURLY STAFF
Name Salary Placement Assignment Effective Date
Bandfield, Leah $15.00 Food Service Asst

Kenwood
4/24/2023

BA-23-009/16.1-4 
Page 2



Bennett, Bruce $17.42 Custodian II- Floater
ELSC

4/17/2023
(Correction)

Ciemnoczolowski, Talia $15.00 Paraprofessional
Johnson

4/10/2023

Donahue, Doretta $15.00 Floating Food Service Asst
ELSC

5/1/2023

Flanary, Holly $15.00 Paraprofessional
Truman

4/17/2023

Hill, Carrie $15.00 Paraprofessional
Jefferson

4/10/2023

Peterson, Caitlan $15.00 Paraprofessional
Johnson

4/14/2023

Rummerfield, Cody $19.45 Transportation Driver
ELSC

5/8/2023

Snyder, Josaline $16.02 Accounting Clerk II
ELSC

4/17/2023

Steinke Wilcox, Jessica $15.00 Paraprofessional
Washington

4/15/2023

CHANGE OF GRADE/POSITION - HOURLY STAFF
Name Salary Placement Assignment Effective Date
Bunten, Emilie $17.07 Elem Mgr

Pierce
4/1/2023

Hall, Rachel $19.93 Custodian I- Lead 3rd 
Washington

4/15/2023

Kalmoni, Jaeson $15.56 Asst Mgr
Franklin

4/15/2023

Quintana, Tessa $15.55 Food Service Asst
Kenwood

4/1/2023

Schmidt, Kelly L $17.90 Sec Mgr
Kennedy

4/1/2023

Sisson, Sherina $15.00 Paraprofessional
Franklin

4/15/2023

Yared, Karine $15.56 Asst Mgr
Kenwood

4/1/2023

RESIGNATIONS - HOURLY STAFF
Name Reason Assignment Effective Date
Anderegg, Clinton Personal Paraprofessional

Kennedy
4/21/2023

Bluedorn, Beth Personal Secondary Manager
Franklin

4/12/2023

Champion, Teral Personal Bus Attendant
ELSC

4/12/2023
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Dueland, Amber Personal Student Advocate
Hoover

4/27/2023

Glass, Allen Personal Mechanic
ELSC

4/12/2023

Henderson, Tyanna Personal Paraprofessional
Roosevelt

4/28/2023

Lehew, Candice Personal Paraprofessional
Roosevelt

4/6/2023

Loutsch, Ashley Personal Confidential Secretary
ELSC

5/1/2023

Manns, Stacie Personal Paraprofessional
Taft

4/18/2023

Powell, Tracy Personal Paraprofessional
Jefferson

4/21/2023

Simpson, Ciera Personal Paraprofessional
Truman

4/12/2023

Swalley, Mary Personal Food Service Asst
Roosevelt

4/28/2023

Young, Dashia Personal Bus Attendant
ELSC

4/14/2023

Zeigler, Abby Personal Paraprofessional
McKinley

4/7/2023

RETIREMENTS - HOURLY STAFF
Name Assignment Effective Date
Young, Mark Bus Attendant

ELSC
6/2/2023

DEATH - HOURLY STAFF
Name Assignment Effective Date
Blocker, Jason Paraprofessional

McKinley
4/9/2023
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CONSENT AGENDA

BA-23-042/07 Agreement – Cedar Rapids Community School District and iReady -
Data Sharing & Use (Craig Barnum)

Exhibit: BA-23-042/07.1-3

Action Item

Pertinent Fact(s):

The Board is asked to consider the approval of the Data Sharing Agreement to provide
iReady to participate in a study analyzing the correlation between state summative test
scores and i-Ready data, and analyzing the efficacy of i-Ready to improve current
programs, reporting features and/or professional learning offerings.

Recommendation:

It is recommended that the Board of Education approve the Data Sharing Agreement between
the Cedar Rapids Community School District and iReady.

Board Meeting: Monday, April 24, 2023



DATA SHARING CONSENT AND AGREEMENT 

This Data Sharing Consent and Agreement (the “Agreement”) is entered into effective as of April 
13, 2023 (the “Effective Date”), by and between Cedar Rapids Community School District (the “District”) 
and Curriculum Associates, LLC (“Curriculum Associates”). 

WHEREAS, the District desires to participate in a study analyzing the correlation between state 
summative test scores and i-Ready® data, and analyzing the efficacy of i-Ready to improve current 
programs, reporting features and/or professional learning offerings (the “Study”); 

WHEREAS, in order to participate in the Study, District must provide Curriculum Associates with 
access to certain Data (as defined below); and 

WHEREAS, District and Curriculum Associates wish to set forth the terms under which such Data 
will be provided to and used by Curriculum Associates.  

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which is 
hereby acknowledged, the District and Curriculum Associates hereby agree as follows: 

1. District shall provide or has provided Curriculum Associates with the data required for the
conduct of the Study, as enumerated in Exhibit A (hereinafter the "Data"). “Data” does not
include de-identified data sets created from the Data (“De-identified Data”), which Curriculum
Associates may create and use for research and development purposes consistent with
educational purposes and in accordance with FERPA and applicable state and local laws and
regulations.

2. All Data will be transmitted to Curriculum Associates in a secure, encrypted format in a time,
place, and manner mutually agreed upon by the parties. Curriculum Associates acknowledges
and agrees that, in accordance with FERPA and all other applicable state and local laws and
regulations, Curriculum Associates will use the Data only for the purpose of conducting the
Study and for no other purpose. However, Curriculum Associates may create and use De-
identified Data for its own research and development purposes in accordance with Section 1
above.

3. The parties hereby agree that Curriculum Associates may share De-identified Data with a third-
party researcher approved by Curriculum Associates (“Research Partner”) by a secure means as
reasonably agreed upon by Curriculum Associates and Research Partner. Curriculum Associates
will enter into a written agreement with Research Partner that includes confidentiality and data-
security obligations consistent with applicable laws. In addition, aggregated De-identified Data
from all participating districts will be shared via correlation brief (or similar report) with other
school districts, and District hereby consents to sharing such aggregated data with those other
school districts.

4. Curriculum Associates agrees to implement, maintain, and use appropriate administrative,
technical, and physical security measures to the full extent required by applicable state laws and
FERPA in order to maintain the confidentiality of the Data. Curriculum Associates shall promptly
notify District in writing of any unauthorized disclosures of the Data. By sharing this Data with
Curriculum Associates, District agrees that it does so in accordance with all applicable laws and
regulations.

5. Curriculum Associates shall remove the Data from all of its servers and systems and shall destroy
any tangible embodiments of the Data following one (1) year after the completion of the Study.
However, Curriculum Associates may retain De-identified Data for five (5) years after completion
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of the Study. After that time period, Curriculum Associates will remove the De-identified Data 
from all of its servers and systems and shall destroy any tangible embodiments of such de-
identified data sets. Notwithstanding the foregoing, Curriculum Associates receives certain data 
through District’s use of Curriculum Associates’ i-Ready platform (the “i-Ready® Data”), and the 
disposition of such i-Ready Data and related de-identified data will be managed in accordance 
with the applicable agreement(s) between the parties and the related data privacy addenda or i-
Ready privacy policy, as applicable. Except with respect to the destruction requirements for i-
Ready Data, this Agreement constitutes the entire agreement and understanding of the parties 
with respect to the subject matter hereof and supersedes any prior or contemporaneous 
written or verbal communications or representations regarding its subject matter. This 
Agreement may only be amended by a written amendment executed by authorized 
representatives of each of the parties.  

6. This Agreement shall be governed by the laws of the State of Iowa, without regard to its conflict 
of law principles. 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective Date. 

     Curriculum Associates, LLC    

By: ________________________________ 

 Name: _____________________________ 

Title: _______________________________ 

 

     Cedar Rapids Community School District 

By: ________________________________ 

 Name: _____________________________ 

Title: _______________________________ 
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Exhibit A 
Data 

Student Characteristics 
i-Ready Student User Number (to match to i-Ready Diagnostic data) 

Student Demographic Data 
Race 
Ethnicity  
Gender 
Disability Status  
EL Status  

Student Performance Data 
i-Ready Student User Number (to match to i-Ready Diagnostic data) 
Chronological Grade in 2022-2023 School Year 
ISASP Summative 2022-2023 English Language Arts/Literacy (ELA) Scale Score  
ISASP Summative 2022-2023 English Language Arts/Literacy (ELA) Performance Level 
ISASP Summative 2022-2023 Mathematics Scale Score 
ISASP Summative 2022-2023 Mathematics Performance Level 
ISASP Summative 2021-2022 English Language Arts/Literacy (ELA) Scale Score 
ISASP Summative 2021-2022 English Language Arts/Literacy (ELA) Performance Level 
ISASP Summative 2021-2022 Mathematics Scale Score 
ISASP Summative 2021-2022 Mathematics Performance Level  
i-Ready Data 

 

BA-23-042/07.1-3 
Page 3



CONSENT AGENDA

BA-23-333 Iowa Association of School Boards Membership Renewal - 2023-2024 School Year
(Laurel Day)

Exhibit: BA-23-333.1

Action Item

Pertinent Fact(s):

1. Iowa Association of School Boards (IASB) is an association composed of school districts,
area education agencies and community colleges that are diverse in location, size and
composition. Individual school board members represent many different businesses,
professions and vocations. IASB brings school boards together to work for quality
education in Iowa.

2. IASB serves as a key resource for school boards, superintendents, and education leaders
in a shared goal of improving student learning for all Iowa children. The organization
provides leadership and financial training, data analysis, policy guidance, legislative
advocacy, analytical tools, and business services.

3. IASB presents a strong, united voice at the legislature on behalf of the needs of public
education and Iowa students in every school district.

Recommendation:

It is recommended that the Board of Education approve the on-going Membership Renewal
with the Iowa Association of School Boards for the 2023-2024 School Year.

Board Meeting: Monday, April 24, 2023



Customer ID CEDAR RAP55
Invoice # IASBMBR008122

Invoice Date 7/1/2023

Iowa Association of School Boards
6000 Grand Ave.
Des Moines, IA 50312

Customer PO#

Bill To: Cedar Rapids Community Schools Remit To: Iowa Association of School Boards
2500 Edgewood Rd NW PO Box 4716
Po Box 879 Des Moines, IA 50305-4716
Cedar Rapids IA    52406-0879

Retain Top Portion for your Records 
Remittance Copy

Please return this portion with payment.

Customer ID CEDAR RAP55
Invoice # IASBMBR008122

Invoice Date 7/1/2023

Iowa Association of School Boards
6000 Grand Ave.
Des Moines, IA 50312

Customer PO#
Amount Paid

Bill To: Cedar Rapids Community Schools Remit To: Iowa Association of School Boards
2500 Edgewood Rd NW PO Box 4716
Po Box 879 Des Moines, IA 50305-4716
Cedar Rapids IA    52406-0879

Item Description Qty Unit Price Ext. Price
01MBRDUES IASB Membership Dues FY 2023-24 1 $12,904.00 $12,904.00

Payments made are for services rendered and are not considered charitable contributions. Amount Due $12,904.00

_____________________________________________________
Laurel A. Day, Board Secretary   Date
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CONSENT AGENDA

BA-23-334 28E Agreement - Cedar Rapids Community School District and Economic Alliance -
Sublease & Shared Use of Premises - City View Community High School -
2023-2024 School Year (Adam Zimmermann)

Exhibit: BA-23-334.1-56

Action Item

Pertinent Fact(s):

1. City View Community High School will prepare students with a plan, passion and
pathway to realize their dreams and contribute to the Cedar Rapids Community through
community-centered learning.

2. The co-location of City View High School, Iowa BIG, and the Cedar Rapids Metro
Economic Alliance will provide a first-in-the-nation opportunity to expose students to
community leaders as well as the needs, challenges, and opportunities that are present in
our community. Students will work alongside city, community, non-profit, and business
leaders to address these community opportunities while meeting their grade level
standards and graduation requirements.

3. Located in the heart of our city, our students have the full advantages downtown has to
offer: an amazing library, a myriad of museums, access to recreational areas and
activities, quick access to city transportation, and, of course, access to a multitude of
outstanding local businesses.

Recommendation:

It is recommended that the Board of Education approve the 28E Agreement between the Cedar
Rapids Community School District and Economic Alliance - Sublease & Shared Use of Premises
for City View Community High School for the 2023-2024 School Year.

Board Meeting: Monday, April 24, 2023



SUBLEASE CONSENT AGREEMENT 

This Sublease Consent Agreement is dated April ______, 2023 and is between EWR 

Cedar Rapids Office on Sherman, LLC (the “Landlord”), Cedar Rapids Metro Economic 

Alliance (the “Tenant”), and the Cedar Rapids Community School District (the “Sublease 

Tenant”). 

The Landlord currently leases the real estate locally known as 501 First Street, S.E., 

Cedar Rapids, Iowa (the “Premises”) to Tenant under a lease agreement dated January 16, 2012 

and amended November 9, 2021 (the “Lease Agreement”). The Tenant wishes to enter into an 

agreement with the Sublease Tenant under Iowa Code Chapter 28E to sublease a portion of the 

Premises to Sublease Tenant and to jointly renovate, maintain, operate, and use the Premises 

with Sublease Tenant.  The Landlord has reviewed the proposed Iowa Code Chapter 28E 

Agreement and is willing to consent to its provisions.  

The parties therefore agree as follows: 

1. Consent. Landlord hereby consents to the sublease and to the joint and

cooperative use of the Premises by the Tenant and the Sublease Tenant pursuant to the Iowa 

Code Chapter 28E Agreement attached to this agreement as Exhibit A.  

2. Permitted Use.  The parties hereby agree to amend section 4 of the Lease

Agreement to add school purposes as a permitted use of the Premises. 

3. Access. Landlord hereby permits the Tenant to provide the Sublease Tenant with

keys and access cards to the Premises as needed to permit the Sublease Tenant’s access for its 

permitted use of the Premises as a school.  

4. Signage. Landlord hereby consents to Sublease Tenant affixing a sign to the

outside of the Facility, in a place agreed to by the Landlord, Tenant, and Sublease Tenant. 

5. Alterations. Landlord hereby consents to the Sublease Tenant improving the

Premises in accordance with the plans and specifications attached to this agreement as Exhibit 

B. Landlord further agrees that Sublease Tenant will be permitted to remove any furniture,

fixtures, and equipment it installs when it vacates the Premises. Landlord hereby waives its

security interest described in section 27 of the Lease Agreement as it pertains to Sublease

Tenant’s furniture, fixtures, equipment, and other personal property.

6. Landlord’s Mortgagee.  Landlord’s Mortgagee, if applicable, signs this 

agreement for the sole purpose of consenting to the sublease and to the joint and cooperative use 

of the Premises by the Tenant and Sublease Tenant as required by section 8(E)(iv) of the Lease 

Agreement.  

7. Binding. Sublease Tenant agrees to be bound by the terms of the Lease

Agreement signed by Tenant, except as modified herein or by the Iowa Code Chapter 28E 

Agreement attached as Exhibit A. 
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LANDLORD 
EWR Cedar Rapids Office on Sherman, LLC 

 

 

 

By:________________________________ 

 

 

Print Name: _________________________ 

 

 

Title:_______________________________ 

 

 

LANDLORD’S MORTGAGEE 

 

 

 

 

By:________________________________ 

 

 

Print Name: _________________________ 

 

 

Title:_______________________________ 

TENANT 

Cedar Rapids Metro Economic Alliance 

 

 

 

By: ________________________________ 

        Douglas Neumann, President 

 

 

 

 

 

 

 

SUBLEASE TENANT 

Cedar Rapids Community School District 

 

 

 

By: _______________________________ 

        David Tominsky, Board President 
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EXHIBIT A 

IOWA CODE CHAPTER 28E AGREEMENT 

[Attach Executed Copy of Iowa Code Chapter 28E Agreement] 
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EXHIBIT B 

DESCRIPTION OF IMPROVEMENTS 

[Attach Plans and Specifications Depicting Improvements] 

 

02174579-1\17872-1000 
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CONSENT AGENDA

BA-23-335 Preliminary Approval – City View Community High School Project
(Chris Gates/Jon Galbraith)

Exhibit: BA-23-335.1

Action Item

Pertinent Fact(s):

1. The Administration herewith submit specification, and form of contract for Cedar Rapids
Community School District City View Community High School Project.

2. Schedule leading to award of contract:

Notice to Bidders Publish May 3, 2023
Receive Bids 2:30pm May 18, 2023
Notice of Public Hearing Publish June 7, 2023
Hold Public Hearing June 12, 2023
Award Contract June 12, 2023

3. The project consists of the remodel of an existing building to be used as a new High
School. The Architect’s estimate for construction is $600,000 and the funding source for
the project is Physical Plant and Equipment Levy Fund (PPEL).

Recommendation:

It is recommended that the Board of Education Approve the Preliminary Documents and
Schedule for the City View Community High School Project.

Board Meeting: Monday, April 24, 2023





CONSENT AGENDA

BA-23-336 Agreement – Cedar Rapids Community School District and Grant Wood Area
Education Agency (GWAEA) - Mentoring and Induction Consortium - 2023-2024
School Year (Nicole Kooiker)

              
Exhibit: BA-23-336.1-2

Action Item

Pertinent Fact(s): 

The Purpose of the Agreement is to implement a comprehensive Mentoring and
Induction Consortium Model utilizing full-release instructional mentors (Induction
Coaches) and support efforts to improve student learning through the development and
retention of highly effective teachers. The on-going Agreement between CRCSD and
GWAEA provides support for our 1st and 2nd year teachers.

Recommendation: 

It is recommended that the Board of Education approve the on-going Agreement between
Cedar Rapids Community School District and Grant Wood Area Education Agency -
Mentoring and Induction Consortium for the 2023-2024 School Year.

Board Meeting: Monday, April 24, 2023







CONSENT AGENDA

BA-23-337 Agreement – Cedar Rapids Community School District and ICAN –
2023-2024 School Year (Nicole Kooiker)

Exhibit: BA-23-337.1

Action Item

Pertinent Fact(s):

The on-going Agreement with ICAN provides a comprehensive College and Career
Readiness Curriculum for Iowa students in grades 8-12. The Curriculum features age-
and grade-specific lessons, each correlated to Iowa standards, covering Career
Preparation/Selection, Academic Preparation, Financial Literacy, and College Selection
and Application.

Recommendation:

It is recommended that the Board of Education approve the on-gong Agreement between the
Cedar Rapids Community School District and ICAN for the 2023-2024 School Year.

Board Meeting: Monday, April 24, 2023









CONSENT AGENDA

BA-23-338 Final Approval – Kingston Maintenance Shop Project - Certificate of Substantial
Completion (Chris Gates)

Exhibit: BA-23-338.1-3

Action Item

Pertinent Fact(s):

The project was completed for the original contract price of $1,989,000, plus change
orders in the amount of $22,979.76, for a final completion cost of $2,011,979.76. The
funding was provided by the Physical Plant and Equipment Levy Fund (PPEL) and the
project was substantially completed on November 23, 2022.

Recommendation:

It is recommended that the Board of Education approve the Certificate of Substantial
Completion and approve payment of the retainage pay application for the Cedar Rapids
Community School District – Kingston Maintenance Shop Project.

Board Meeting: Monday, April 24, 2023









CONSENT AGENDA

BA-23-339 Memorandum of Understanding - 2023 Cedar Rapids Community School District and
Iowa Workforce Development (Jon Galbraith/Scott Wing)

Exhibit: BA-23-339.1-15

Information Item

Pertinent Fact(s):

1. Iowa Entry-Level Driver Training Program will provide funding to reimburse
Iowa-based employers, employer consortiums, and nonprofits that provide Entry-Level
Driver Training (ELDT) either in-house or through partnership with third-party certified
training providers located in Iowa. The project is being supported, in whole or in part, by
the federal award number 21027 awarded to the State of Iowa by the U.S. Department of
the Treasury.

2. CRCSD School bus driver training consists of classroom theory, closed range, and
behind-the-wheel training and meets the FMCSA ELDT requirements. The training takes
approximately 5 weeks to complete and is typically a 1:1 driver/trainer ratio. The Grant
will be used to reimburse CRCSD for costs associated with training our school bus
drivers.

Board Meeting: Monday, April 24, 2023

































CONSENT AGENDA

BA-23-340 Purchasing Register - Eastern Iowa Purchasing Group (EIPG)
Diverted Foods Pilot Program - 2023-2024 School Year (Jennifer Hook)

Exhibit: BA-23-340.1-14

Action Item

Pertinent Fact(s):

1. The Cedar Rapids Community School District was a leader in forming the buying
group/cooperative (EIPG-Eastern Iowa Purchasing Group) in 2011 with 25 school
districts. Currently the group consists of 26 member districts, including districts from the
metro and surrounding area along with Dubuque schools. The Cedar Rapids Community
School District serves as administrator for the contract that purchases food, supplies and
distribution services for use in their Child Nutrition Programs.

2. The Iowa State Agency is allowing a limited pilot program for commodity processing in
Iowa. The EIPG was offered the opportunity to procure a limited selection of Further
Processed End Products with an indirect discount.

3. Procurement of diverted foods conducted jointly by School Food Authorities offers the
following benefits:
● Allows EIPG to use commodity dollars in the NSLP meal program
● EIPG allowed to selected preapproved diverted foods products for the NSLP to

reduce food costs.
● Access to higher level products and services

4. The EIPG diverted foods contract covers a five-year period subject to state agency
discretion. The initial award is a one-year contract for the 2023-2024 School Year with
provisions to renew for four successive years based on satisfactory performance and bid
compliance.

5. Representatives from member districts serve on the EIPG Board. The Board, which
includes three representatives from the Cedar Rapids Community School District’s Food
and Nutrition Department, will evaluate RFP responses. The RFP calendar of events is
outlined in the exhibit.

Recommendation:

It is recommended that the Board of Education approve the Purchasing Register - Eastern Iowa
Purchasing Group (EIPG) Diverted Foods Pilot Program for the 2023-2024 School Year.

Board Meeting: Monday, April 24, 2023
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https://www.legis.iowa.gov/docs/code/22.pdf
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https://www.usda.gov/sites/default/files/documents/USDA-OASCR%20P-Complaint-Form-0508-0002-508-11-28-17Fax2Mail.pdf
https://www.usda.gov/sites/default/files/documents/USDA-OASCR%20P-Complaint-Form-0508-0002-508-11-28-17Fax2Mail.pdf
http://mailto:program.intake@usda.gov/






https://www2.ed.gov/fund/grant/apply/appforms/sflll.doc




CONSENT AGENDA

BA-23-341 Tabulation - Buses - 2023-2024 School Year (Scott Wing)

Exhibit: BA-23-341.1

Action Item

Pertinent Fact(s):

1. Vehicles being replaced are:
2011 Blue Bird 72 Passenger Bus #1104
2011 Blue Bird 72 Passenger Bus #1106

2. Parts availability for older vehicles is an issue and we are seeing higher maintenance
costs to keep old vehicles running.

3. Physical Plant & Equipment Levy (PPEL) funds are available in the 2023-2024 School
Year for: Two eighty-four passenger propane buses.

Recommendation:

It is recommended that the Board of Education approve the Tabulation - Buses for the
2023-2024 School Year.

Board Meeting: Monday, April 24, 2023





CONSENT AGENDA

BA-23-342 2023-2024 School Year Base Wages - Bargained Employee Groups: Local 208, United
Brotherhood of Carpenters and Joiners of America; Local 2003, Public, Professional &
Maintenance Employees; and Local 238, Chauffeurs, Teamsters, and Helpers
(Karla Hogan)

Action Item: Roll Call

Pertinent Fact(s):

1. Local 208, United Brotherhood of Carpenters and Joiners of America
a. A 1.15 dollar per hour increase on the base wage; this is an estimated new

allocation of $11,246 for 2023-2024.
b. The total cost of all salaries and benefits for Carpenter employees in the Cedar

Rapids Community School District for 2023-2024 will be $386,187.

2. Local 2003, Public, Professional & Maintenance Employees
a. A .99 dollar per hour increase on the base wage; this is an estimated new allocation

of $9,682 for 2023-2024.
b. The total cost of all salaries and benefits for Painter employees in the Cedar Rapids

Community School District for 2023-2024 will be $330,933.

3. Local 238, Chauffeurs, Teamsters, and Helpers
a. A Bus Driver change to $21.26 per hour, a Van Driver change to $18.18 per hour,

and a Bus Attendant change to $15.45 per hour, plus longevity; this is an estimated
new allocation of $348,099 for 2023-2024.

b. The total cost of all salaries and benefits for Transportation employees in the Cedar
Rapids Community School District for 2023-2024 will be $5,322,089.

Recommendation:

It is recommended that the Board of Education approve the 2023-2024 Base Wages for Local
208, United Brotherhood of Carpenters and Joiners of America; Local 2003, Public, Professional
& Maintenance Employees; and Local 238, Chauffeurs, Teamsters, and Helpers.

Board Meeting: Monday, April 24, 2023



CONSENT AGENDA

BA-23-343 Tabulation - Blueprint Operations Management System - 2023-2028 School Years
(Chris Gates/Jon Galbraith)

Exhibit: BA-23-343.1-7

Action Item

Pertinent Fact(s):

1. CRCSD Operations Department received bids for an interactive blueprint operations
system which was able to provide tools for work orders and asset management. Work
order systems are utilized by the Operations Department to manage and maintain data
on District owned facilities and assets as well as on resources, expenses, and labor in
District facilities.

2. CRCSD requested bids and two proposals were received and evaluated.

3. An Agreement with FacilityONE has been identified as the choice provider for these
services.

Recommendation:

It is recommended that the Board of Education approve the Tabulation - Blueprint Operations
Management System and award a contract to FacilityONE for the 2023-2028 School Years.

Board Meeting: Monday, April 24, 2023

















CONSENT AGENDA

BA-23-344 Agreements – CRCSD Jefferson, Kennedy &Washington High Schools with Marion,
Cedar Valley Christian, Xavier, Mt. Vernon, Lisbon, Benton Community, Prairie, and
Alburnett Community School Districts for: Bowling, Cross Country, Football, Golf,
Swimming & Diving, Tennis, Track & Field, and Wrestling 2023-2024 School Year
(Cynthia Phillips)

Exhibit: BA-23-344.1

Action Item

Pertinent Fact(s):

1. According to Iowa Code 281-36.20(280), in the event a school does not directly make
participation in an interscholastic activity available to its students, the governing board of
the school may, by formally adopted policy, if among its own attendance centers, or by
written agreement with the governing board of another member school or schools,
provide for the eligibility of its students in interscholastic activities provided by another
school or schools.

2. Beginning with the Cooperative Sharing Agreements for 2020-2021 school year and
beyond, a fee no less than $250.00 per school per sport will be charged.

3. CRCSD Activities Directors have initiated the process with the Activity Directors at each
school. The process now takes place on-line. CRCSD Activities Directors will complete
the on-line process, pending Board approval.

Recommendation:

It is recommended that the Board of Education approve the Application for Cooperative
Sponsorship of an Activity on behalf of Marion, Cedar Valley Christian, Xavier, Mt. Vernon,
Lisbon, Benton Community, Prairie, and Alburnett Community School Districts and CRCSD
Jefferson, Kennedy and Washington High Schools for the 2023-2024 School Year – Bowling,
Cross Country, Golf, Football, Swimming & Diving, Tennis, Track & Field, and Wrestling and,
the appropriate documents will be completed, on-line, by the appropriate governing
organizations.

Board Meeting: Monday, April 24, 2023





LEARNING & LEADERSHIP

BA-23-331/02 Harrison/Madison Elementary School Phase 1 - Update (Jon Galbraith)

Exhibit: Pocket Item Forthcoming

Action Item

Pertinent Fact(s):

The Administration will provide an update on phase 1 of the Harrison/Madison
Elementary School Project.

Recommendation:

It is recommended that the Board of Education approve the administration’s recommendation
on the Harrison/Madison Elementary School Phase 1 Project.

Board Meeting: Monday, April 24, 2023



ADMINISTRATION

BA-23-345 Approve Publication & Scheduling of a Public Hearing on FY2023
Budget Amendment (Karla Hogan)

Exhibit: BA-23-345.1

Action Item

Pertinent Fact(s):

1. The District is limited in the spending of funds received by the school finance formula
and by our Board approved budget certification. Therefore, we amend our budget to a
level high enough to permit the spending of miscellaneous income received throughout
the year. If such miscellaneous income does not materialize this year, our legal spending
level will be reduced automatically. No additional taxes will be levied as a result of this
amendment.

2. The budget certification has four legal expenditure classifications for all of the District
funds taken as a whole, including the General Fund, Management Fund, PPEL Fund,
Capital Projects Funds, Debt Service Fund, Student Activity Fund, Food & Nutrition
Fund and Day Care Fund. Each classification has been amended to a level sufficient to
allow the District to spend a portion of the beginning balances and unanticipated
miscellaneous income. In addition, Other Expenditures were increased for the
refinancing of the SAVE bonds. Amending the budget in this fashion on an annual basis
allows the district to comply with the Code of Iowa, which requires that school district
expenditures not exceed the “published” budget in any one of the four functional areas.

3. It is proposed that the FY2023 budget be amended in the four expenditure classifications
as shown in the exhibit.

Recommendation:

It is recommended that the Board of Education approve the Publication of FY23 Budget
Amendment and Scheduling a Public Hearing at 5:30 PM, Monday, May 8, 2023.

Board Meeting: Monday, April 24, 2023





BOARD GOVERNANCE

BA-23-346 Summary/FollowUp Special Board Work Session (David Tominsky)

Information Item

Pertinent Fact(s):

The Board of Directors and Superintendent Grover will provide a summary of their work
together from the April 2023 Special Board Work Session.

BOARD GOVERNANCE

BA-23-347 Closed Session – Evaluation of Professional Competency (Nicole Kooiker)

Action Item Motion/2nd/Roll Call

Pertinent Fact(s):

1. The Board of Education is asked to meet in closed session on Monday, April 24, 2023, for
the purpose of Evaluation.

2. The suggested motion is as follows: “I move that the Board of Education hold a Closed
Session on Monday, April 24, 2023, to evaluate the professional competency of an
individual(s) whose appointment, hiring, performance or discharge is being considered
when necessary to prevent needless and irreparable injury to those individual’s
reputation and that the individual(s) request a Closed Session as provided in Section
21.5(1)(i) of the Iowa Code.”

Recommendation:

It is recommended that the Board of Education meet in Closed Session for the purpose of the
Evaluation of Professional Competency on Monday, April 24, 2023.

Board Meeting: Monday, April 24, 2023



BOARD GOVERNANCE

BA-23-348 Recommendation – Termination of Employment (Nicole Kooiker)

Action Item Motion/2nd/Roll Call

Pertinent Fact(s):

After concluding the Closed Session – Evaluation, the Board of Education will consider
the administration’s recommended action. The suggested motion is as follows:

The suggested motion is as follows: “I move that the Board casts a vote to terminate the
employment of the identified employee. upon the findings made available at the Closed
Session - Evaluation of Professional Competency in accordance with the Code of Iowa
Section 21.5(1)(i).”

Recommendation:

It is recommended that the Board of Education approve the administration’s recommended
action to terminate the employee’s employment with the Cedar Rapids Community School
District.

BOARD GOVERNANCE

BA-23-349 Closed Session – To Discuss the Purchase of Real Estate (Tawana Grover)

Action Item Motion/2nd/Roll Call

Pertinent Fact(s):

1. The Board of Education is asked to meet in a Closed Session on MondayApril 24, 2023 for
the purpose of discussing the purchase of real estate.

2. The suggested motion is as follows: “I move that the Board of Education hold a Closed
Session on Monday, April 24, 2023, to discuss the purchase of particular real estate where
premature disclosure could be reasonably expected to increase the price the School
District would have to pay for the property as provided in Section 21.5(1)(j) of the Iowa
Code.”

Recommendation:

It is recommended that the Board of Education meet in Closed Session on Monday, April 24,
2023, for the purpose of discussing the purchase of real estate per Section 21.5(1)(j) of the Code
of Iowa.

Board Meeting: Monday, April 24, 2023



SCHOOL BOARD CALENDAR
(Dates and times are tentative – please consult with the Board Secretary’s Office for more details)

2023 - APRIL
Monday Apr 24 4:30 pm Annual Volunteer Recognition ELSC, Cedar D

Conference Room
5:30 pm Board Meeting ELSC, Board Room

2500 Edgewood Rd NW

2023 - MAY
Monday May 8 5:30 pm Board Meeting ELSC, Board Room

2500 Edgewood Rd NW

Wednesday May 24 7:00 pm Metro HS Graduation DoubleTree Hotel

Thursday May 25 7:00 pm Washington HS Graduation Alliant Energy
Powerhouse

Friday May 26 7:00 pm Jefferson HS Graduation Alliant Energy
Powerhouse

Saturday May 27 7:00 pm Kennedy HS Graduation Alliant Energy
Powerhouse

2023 - JUNE
Monday Jun 5 Last Day of Classes CRCSD

Early Dismissal

Monday Jun 12 5:30 pm Board Meeting ELSC, Board Room
2500 Edgewood Rd NW

2023 - JULY
Monday Jul 10 5:30 pm Board Meeting ELSC, Board Room

2500 Edgewood Rd NW

ADJOURNMENT – President David Tominsky

Board Meeting: Monday, April 24, 2023
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