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A G E N D A

CALL TO ORDER – President David Tominsky

BOARD GOVERNANCE

BA-23-332/04 Temporary Assignment of Board Secretary Pro Tem (David Tominsky)

Action Item

Pertinent Fact(s):

1. According to Board Regulation 202.2, “In the event the Secretary is absent, a Secretary
pro tem shall be appointed by the Board.”

2. Due to the absence of Board Secretary Laurel Day, the Board is asked to temporarily
appoint a member of the school board to serve as Board Secretary Pro Tem of the May 8,
2023 Board Meeting.

Recommendation:

It is recommended that the Board of Education approve the appointment of Vice President Cindy
Garlock to serve as Board Secretary Pro Tem of the May 8, 2023 Board Meeting.

APPROVAL OF AGENDA – President David Tominsky

“I move that the agenda of Monday, May 8, 2023, Board of Education meeting be
approved as set forth, and that each item is considered ready for discussion and/or
action.”

MOTION/2ND/ROLL CALL

Board Meeting: Monday, May 8, 2023



PUBLIC HEARING

BA-23-350 Public Hearing - Fiscal Year 2023 Budget Amendment (Karla Hogan)

Information Item

Pertinent Fact(s):

1. In order to spend the beginning fund balances and unanticipated miscellaneous income,
we traditionally amend the current budget which was certified in April 2022. We are
limited in the spending of funds received by the school finance formula and by our Board
approved budget certification. Therefore, we amend our budget to a level high enough
to permit the spending of miscellaneous income received throughout the year. If such
miscellaneous income does not materialize this year, our legal spending level will be
reduced automatically. No additional taxes will be levied as a result of the Amendment.

2. The budget certification has four legal expenditure classifications for all of the District
funds taken as a whole, including the General Fund, Management Fund, Physical Plant
and Equipment Levy Fund, Capital Projects Funds, Debt Service Fund, Student Activity
Fund, Food & Nutrition Fund and Day Care Fund. Each classification has been amended
to a level sufficient to allow the District to spend beginning balances and unanticipated
miscellaneous income. Amending the budget in this fashion on an annual basis allows
the district to comply with the Code of Iowa, which requires that school district
expenditures not exceed the “published” budget in any one of the four functional areas.

3. It is proposed that the FY2023 Budget be amended in the four expenditure classifications
as follows:

4. At the April 24, 2023 Board meeting, the Board approved publication of the Fiscal Year
2023 Budget Amendment and Scheduled a Public Hearing to be held at the ELSC,
5:30 p.m., Monday, May 8, 2023.

Board Meeting: Monday, May 8, 2023



RECOGNITION

BA-23-351 Employee Recognition - 25, 30, 35, & 40 Years of Service (Nicole Kooiker)

Information Item

Pertinent Fact(s)

The Cedar Rapids Community School District and the Foundation are proud to honor the
following employees for their twenty-five, thirty, thirty-five, and forty years of continuous service
in the District. The Board and the Foundation appreciate immensely the efforts of our employees,
especially those who have contributed many years. Some of the recipients who have achieved
these milestones are present this evening. All recipient’s names will be read, so they may be
recognized for their years of service by the Board of Education.

25 Years of Service
Kara Asmussen - Kennedy
Lorie Bateman - Jefferson
Kristine Bell - Taft
Evelyn Blythe - ELSC
Deann Brown - Transportation
Julie Cain - Washington
Deanna Carnahan - Van Buren
Kathryn Cater - Arthur
Catherine Cervantes - McKinley
Lori Clore - Kennedy
Christopher Cruise - Washington
Mary Cruise - Metro
Stacie Dale - Harding
Cheryl Deutsch - Harding
Roger Drewelow - Wilson
Kay Escobedo - Harding
Shannon Ellis - Metro
Christine Engel - McKinley
John Graham - Washington
Cortney Greene - Wilson

Melissa Haars - Cleveland
Brenda Harrington - Transportation
Lanette Hauser - Kenwood
Craig Hepker - ELSC
Cindy Hutcheson - Harding
Brian Jeffords - Franklin
Stephanie Lewis - Grant Wood
Beth Meade - Taft
Curtiss Pakkebier - Kennedy
Steven Peterson - ELSC
Joseph Pettit - ELSC
Tamara Pollock - ELSC
Ted Poohl - Jefferson
Rebecca Popelka - Maple Grove
Stephen Probert - Hiawatha
Tara Rust - Franklin
Tammy Scott - Garfield
Terry Smith - ELSC
Kathryn Stapleton - Hoover

30 Years of Service
Jean Ash - Taft
Judith Bruns - Hiawatha
Ken Charipar - Harding
Nicholaus Daniel - Taft
Molly Donahue - Kennedy
Cindy Frese - Polk
Heather Hazlett - Truman
Susan Holten - ELSC
Suzanne Jennings - West Willow

Tammy Konzen - Hiawatha
Eriece Landrum-Colbert - ELSC
Kathleen Lynott - Erskine
John McDonald - Erskine
Debra Palmer - Pierce
Chad Szabo - Jefferson
Carrie Thompson - Maple Grove
Cheryl Tlusty-Marsh - Washington

35 Years of Service
James Dostal - Jefferson
Kathryn Fritz - Wilson

Amy Hanisch - West Willow
Karen Pink - Grant Wood

40 Years of Service
Joseph Benedict - Kennedy
Timothy Kappmeyer - Kennedy

Steve Wallace - Metro

Board Meeting: Monday, May 8, 2023



RECOGNITION

BA-23-352 Board of Education Recognition (Tawana Grover)

Information Item

Pertinent Fact(s):

1. Members of CRCSD Executive Council are proud to join public education systems
throughout the state to salute our school board members and celebrate public education
during Iowa’s annual School Board Recognition Month in May. We recognize and thank
the Cedar Rapids Community School’s Board of Education for their time and
commitment to the students, staff and citizens of this community.

2. The commemorative month is designed to recognize the contributions made by Iowa’s
nearly 1,900 school board members, including our Board of Education, who are charged
with governing public education under state law. Our school board members are locally
elected, non-salaried public officials entrusted with the task of providing the direction for
the education of students across Iowa. Iowa school board members represent a
continuing commitment to local citizen decision-making in public education.

3. Today, public schools are being asked to raise the bar of academic achievement, while
remaining good stewards of the public’s investment in education. The mission demands
sound knowledge in several key areas, including leadership, school improvement,
school finance, advocacy and more, while keeping student achievement as their
primary focus. We recognize and thank the members of our School Board for their
commitment to the students and staff of CRCSD.

SUPERINTENDENT’S REPORT/BOARD REPORTS – (Superintendent Grover/Board of Directors)

ADDRESSING the BOARD –
COMMUNICATIONS, DELEGATIONS, AND PETITIONS - (President David Tominsky)

Board Meeting: Monday, May 8, 2023



CONSENT AGENDA

BA-23-000/17 Minutes – Board Meeting on April 24, 2023 (Laurel Day)

Exhibit: https://crschools.us/about/board-of-education/meetings-and-agendas/

Action Item

Pertinent Fact(s):

It is the responsibility of the Board Secretary to keep the minutes of Board of Directors
meetings as required by Iowa Code §§ 21.3 and Board Regulation 202.10. The minutes
will be available for public inspection within two weeks of the Board meeting and
forwarded to the appropriate newspaper for publication.

Recommendation:

It is recommended that the Board of Education approve the Minutes from the Board Meeting
held on April 24, 2023.

CONSENT AGENDA

BA-23-003/11 Budget Summary Report – March 2023 (Karla Hogan)

Exhibit: BA-23-003/11.1-9

Action Item

Pertinent Fact(s):

The Budget Summary Report is provided as required by Board Regulation 703.2.

Recommendation:

It is recommended that the Board of Education approve the Budget Summary Report for the
month ended March 2023.

Board Meeting: Monday, May 8, 2023



10 21 22 33 36 40 61 60

All Funds 
FY2022

All Funds 
FY2023 % Incr/(Decr)

Budget / 
Actual % 

YTD General Fund Activity Fund
Management 

Fund Sales Tax Fund PPEL Debt Service School Nutrition Other 60 Funds
REVENUES

Local $66,553,192 $71,855,796 7.97% $53,266,483 $1,790,494 $7,436,858 $550,967 $7,185,465 $348,131 $1,277,387 $10
Intermediate $0 $0 0 0 0 0 0 0 0 0

State $91,540,671 $95,143,769 3.94% 79,576,852 0 2,568 15,523,371 2,722 0 38,257 0
Federal $20,917,691 $22,189,533 6.08% 14,365,802 0 0 0 0 585,174 7,238,558 0

Other Financing Sources/Income Items $13,272,574 $21,756,673 63.92% 219,543 0 0 10,155,042 2,478,025 8,904,062 0 0
TOTAL REVENUE $192,284,128 $210,945,772 9.71% $147,428,679 $1,790,494 $7,439,426 $26,229,381 $9,666,213 $9,837,368 $8,554,202 $10

EXPENDITURES
Salaries $88,990,754 $95,757,166 7.60% $93,004,023 $17,663 $24,833 $0 $0 $0 $2,710,647 $0

Employee Benefits $26,347,945 $28,102,135 6.66% 25,837,517 2,103 1,511,543 0 0 0 750,972 0
Purchased Services $40,937,714 $33,282,061 (18.70%) 15,489,380 509,515 5,685,055 4,354,284 7,230,861 0 12,854 112

Supplies $11,126,371 $13,919,195 25.10% 8,723,523 1,200,846 0 2,187 34,510 0 3,958,128 0
Property $3,882,700 $5,243,720 35.05% 1,734,536 86,084 0 1,302,147 2,005,399 0 115,554 0

Debt Service & Misc. Objects $0 $0 0 0 0 0 0 0 0 0
Other Items $18,065,240 $18,037,699 (0.15%) 2,398,023 95,772 132,891 9,178,868 46,530 6,184,861 753 0

TOTAL EXPENDITURES $189,350,724 $194,341,976 2.64% $147,187,002 $1,911,984 $7,354,323 $14,837,486 $9,317,300 $6,184,861 $7,548,908 $112

SURPLUS / (DEFICIT) $2,933,405 $16,603,796 466.02% $241,678 ($121,490) $85,103 $11,391,894 $348,913 $3,652,506 $1,005,294 ($102)

FUND BALANCE
Beginning of Period $39,573,547 $2,192,618 $9,506,985 $19,030,564 $11,479,475 $13,283,028 $4,104,860 ($204,464)

End of Period $39,815,225 $2,071,128 $9,592,088 $30,422,458 $11,828,389 $16,935,534 $5,110,154 ($204,566)

Statement of Revenues, Expenditures, Other Financing Sources (Uses) And Changes In Fund Balance
For the Period Ending March 31, 2023

All Funds Summary Breakdown
(With Comparative Totals For the Period Ended July, 2021 - March, 2022)
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Prior YTD FY2016 Actual YTD FY2016 FYTD Current Budget 2017

 
Prior YTD Prior Year Actual

YTD % of PY 
Actual Current YTD  Annual Budget

YTD % of 
Budget

REVENUES
Local $51,976,030 $85,609,089 60.71% $53,266,483 $86,738,145 61.41%

Intermediate 0 0 0 0
State 77,136,014 119,648,356 64.47% 79,576,852 121,430,837 65.53%

Federal 11,315,160 27,455,993 41.21% 14,365,802 29,556,508 48.60%
Other Financing Sources/Income Items 1,415,142 2,335,385 60.60% 219,543 330,300 66.47%

TOTAL REVENUE $141,842,346 $235,048,823 60.35% $147,428,679 $238,055,790 61.93%

EXPENDITURES
Salaries $85,862,763 $143,241,951 59.94% $93,004,023 $143,784,543 64.68%

Employee Benefits 24,220,547 37,074,677 65.33% 25,837,517 36,331,091 71.12%
Purchased Services 14,218,766 25,845,599 55.01% 15,489,380 24,192,041 64.03%

Supplies 6,971,352 10,607,313 65.72% 8,723,523 14,574,727 59.85%
Property 1,398,486 3,623,137 38.60% 1,734,536 2,090,315 82.98%

Debt Service & Misc. Objects 0 0 0 0
Other Items 206,467 8,647,971 2.39% 2,398,023 18,884,605 12.70%

TOTAL EXPENDITURES $132,878,381 $229,040,649 58.02% $147,187,002 $239,857,321 61.36%

SURPLUS / (DEFICIT) $8,963,964 $6,008,174 $241,678 ($1,801,531)

ENDING FUND BALANCE $42,529,338 $39,815,225

General Fund | Financial Summary
For the Period Ending March 31, 2023
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Prior YTD FY2016 Actual YTD FY2016 FYTD Current Budget 2017

 
Prior YTD Prior Year Actual

YTD % of PY 
Actual Current YTD  Annual Budget

YTD % of 
Budget

REVENUES
Local $1,498,096 $2,093,452 71.56% $1,790,494 $0

Intermediate 0 0 0 0
State 0 0 0 0

Federal 0 0 0 0
Other Financing Sources/Income Items 0 358,932 0.00% 0 0

TOTAL REVENUE $1,498,096 $2,452,384 61.09% $1,790,494 $0

EXPENDITURES
Salaries $15,946 $28,659 55.64% $17,663 $0

Employee Benefits 1,956 3,879 50.44% 2,103 0
Purchased Services 277,064 472,631 58.62% 509,515 0

Supplies 835,947 1,302,033 64.20% 1,200,846 0
Property 77,119 105,199 73.31% 86,084 0

Debt Service & Misc. Objects 0 0 0 0
Other Items 58,364 98,982 58.96% 95,772 0

TOTAL EXPENDITURES $1,266,397 $2,011,382 62.96% $1,911,984 $0

SURPLUS / (DEFICIT) $231,699 $441,002 ($121,490) $0

ENDING FUND BALANCE $1,983,314 $2,071,128

Activity Fund | Financial Summary
For the Period Ending March 31, 2023
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Prior YTD FY2016 Actual YTD FY2016 FYTD Current Budget 2017

 
Prior YTD Prior Year Actual

YTD % of PY 
Actual Current YTD  Annual Budget

YTD % of 
Budget

REVENUES
Local $4,945,197 $8,532,924 57.95% $7,436,858 $11,457,476 64.91%

Intermediate 0 0 0 0
State 123,219 244,053 50.49% 2,568 244,236 1.05%

Federal 0 0 0 0
Other Financing Sources/Income Items 0 0 0 0

TOTAL REVENUE $5,068,417 $8,776,977 57.75% $7,439,426 $11,701,712 63.58%

EXPENDITURES
Salaries $18,733 $58,192 32.19% $24,833 $24,585 101.01%

Employee Benefits 1,268,462 3,729,993 34.01% 1,511,543 4,552,126 33.21%
Purchased Services 2,977,811 2,998,358 99.31% 5,685,055 5,673,629 100.20%

Supplies 0 0 0 0
Property 0 0 0 0

Debt Service & Misc. Objects 0 0 0 0
Other Items 202,549 320,282 63.24% 132,891 171,262 77.60%

TOTAL EXPENDITURES $4,467,554 $7,106,825 62.86% $7,354,323 $10,421,601 70.57%

SURPLUS / (DEFICIT) $600,862 $1,670,152 $85,103 $1,280,111

ENDING FUND BALANCE $8,437,696 $9,592,088

Management Fund | Financial Summary
For the Period Ending March 31, 2023
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Prior YTD FY2016 Actual YTD FY2016 FYTD Current Budget 2017

 
Prior YTD Prior Year Actual

YTD % of PY 
Actual Current YTD  Annual Budget

YTD % of 
Budget

REVENUES
Local $283,073 $240,411 117.75% $550,967 $710,654 77.53%

Intermediate 0 0 0 0
State 14,106,812 19,639,982 71.83% 15,523,371 18,500,000 83.91%

Federal 0 0 0 0
Other Financing Sources/Income Items 1,238,629 1,345,126 92.08% 10,155,042 10,100,000 100.54%

TOTAL REVENUE $15,628,514 $21,225,519 73.63% $26,229,381 $29,310,654 89.49%

EXPENDITURES
Salaries $0 $0 $0 $0

Employee Benefits 0 0 0 0
Purchased Services 16,645,982 23,180,205 71.81% 4,354,284 8,569,274 50.81%

Supplies 4,916 9,166 53.63% 2,187 10,000 21.87%
Property 2,090,319 2,344,229 89.17% 1,302,147 2,181,800 59.68%

Debt Service & Misc. Objects 0 0 0 0
Other Items 10,131,262 12,944,367 78.27% 9,178,868 12,048,314 76.18%

TOTAL EXPENDITURES $28,872,478 $38,477,966 75.04% $14,837,486 $22,809,388 65.05%

SURPLUS / (DEFICIT) ($13,243,964) ($17,252,447) $11,391,894 $6,501,266

ENDING FUND BALANCE $23,039,048 $30,422,458

Sales Tax Fund | Financial Summary
For the Period Ending March 31, 2023
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Prior YTD FY2016 Actual YTD FY2016 FYTD Current Budget 2017

 
Prior YTD Prior Year Actual

YTD % of PY 
Actual Current YTD  Annual Budget

YTD % of 
Budget

REVENUES
Local $6,306,590 $10,878,101 57.98% $7,185,465 $12,010,120 59.83%

Intermediate 0 0 0 0
State 142,301 281,847 50.49% 2,722 281,814 0.97%

Federal 0 0 0 0
Other Financing Sources/Income Items 1,499,050 1,718,059 87.25% 2,478,025 2,693,276 92.01%

TOTAL REVENUE $7,947,941 $12,878,007 61.72% $9,666,213 $14,985,210 64.51%

EXPENDITURES
Salaries $0 $0 $0 $0

Employee Benefits 0 0 0 0
Purchased Services 6,786,808 13,919,320 48.76% 7,230,861 10,571,453 68.40%

Supplies 12,756 15,510 82.24% 34,510 12,000 287.58%
Property 217,225 292,000 74.39% 2,005,399 1,000,000 200.54%

Debt Service & Misc. Objects 0 0 0 0
Other Items 1,151,678 1,257,592 91.58% 46,530 9,937 468.25%

TOTAL EXPENDITURES $8,168,466 $15,484,422 52.75% $9,317,300 $11,593,390 80.37%

SURPLUS / (DEFICIT) ($220,525) ($2,606,415) $348,913 $3,391,820

ENDING FUND BALANCE $13,865,366 $11,828,389

PPEL | Financial Summary
For the Period Ending March 31, 2023
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Prior YTD FY2016 Actual YTD FY2016 FYTD Current Budget 2017

 
Prior YTD Prior Year Actual

YTD % of PY 
Actual Current YTD  Annual Budget

YTD % of 
Budget

REVENUES
Local $168,719 $176,990 95.33% $348,131 $448,828 77.56%

Intermediate 0 0 0 0
State 0 0 0 0

Federal 585,174 585,174 100.00% 585,174 585,174 100.00%
Other Financing Sources/Income Items 9,035,448 11,936,105 75.70% 8,904,062 11,773,070 75.63%

TOTAL REVENUE $9,789,341 $12,698,268 77.09% $9,837,368 $12,807,072 76.81%

EXPENDITURES
Salaries $0 $0 $0 $0

Employee Benefits 0 0 0 0
Purchased Services 0 0 0 0

Supplies 0 0 0 0
Property 0 0 0 0

Debt Service & Misc. Objects 0 0 0 0
Other Items 6,308,266 12,022,027 52.47% 6,184,861 11,270,813 54.88%

TOTAL EXPENDITURES $6,308,266 $12,022,027 52.47% $6,184,861 $11,270,813 54.88%

SURPLUS / (DEFICIT) $3,481,075 $676,241 $3,652,506 $1,536,259

ENDING FUND BALANCE $16,087,862 $16,935,534

Debt Service | Financial Summary
For the Period Ending March 31, 2023
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Prior YTD FY2016 Actual YTD FY2016 FYTD Current Budget 2017

 
Prior YTD Prior Year Actual

YTD % of PY 
Actual Current YTD  Annual Budget

YTD % of 
Budget

REVENUES
Local $287,313 $401,223 71.61% $1,277,387 $403,500 316.58%

Intermediate 0 0 0 0
State 32,324 45,315 71.33% 38,257 65,000 58.86%

Federal 8,954,537 12,647,344 70.80% 7,238,558 10,821,421 66.89%
Other Financing Sources/Income Items 0 228,233 0.00% 0 0

TOTAL REVENUE $9,274,175 $13,322,116 69.61% $8,554,202 $11,289,921 75.77%

EXPENDITURES
Salaries $2,371,053 $3,390,308 69.94% $2,710,647 $3,994,556 67.86%

Employee Benefits 660,375 400,537 164.87% 750,972 1,381,349 54.37%
Purchased Services 12,787 7,465 171.30% 12,854 35,000 36.73%

Supplies 3,221,251 5,710,978 56.40% 3,958,128 4,318,900 91.65%
Property 99,222 124,045 79.99% 115,554 279,885 41.29%

Debt Service & Misc. Objects 0 0 0 0
Other Items 613 395,759 0.15% 753 601,000 0.13%

TOTAL EXPENDITURES $6,365,302 $10,029,093 63.47% $7,548,908 $10,610,690 71.14%

SURPLUS / (DEFICIT) $2,908,873 $3,293,023 $1,005,294 $679,231

ENDING FUND BALANCE $3,720,710 $5,110,154

School Nutrition | Financial Summary
For the Period Ending March 31, 2023
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Prior YTD FY2016 Actual YTD FY2016 FYTD Current Budget 2017

 
Prior YTD Prior Year Actual

YTD % of PY 
Actual Current YTD  Annual Budget

YTD % of 
Budget

REVENUES
Local $1,088,174 $1,329,183 81.87% $10 $0

Intermediate 0 0 0 0
State 0 0 0 0

Federal 62,821 71,521 87.83% 0 0
Other Financing Sources/Income Items 84,305 108,392 77.78% 0 0

TOTAL REVENUE $1,235,299 $1,509,096 81.86% $10 $0

EXPENDITURES
Salaries $722,259 $1,088,700 66.34% $0 $0

Employee Benefits 196,605 54,515 360.64% 0 0
Purchased Services 18,496 23,627 78.28% 112 0

Supplies 80,149 103,043 77.78% 0 0
Property 329 1,747 18.84% 0 0

Debt Service & Misc. Objects 0 0 0 0
Other Items 6,041 6,041 100.00% 0 0

TOTAL EXPENDITURES $1,023,879 $1,277,673 80.14% $112 $0

SURPLUS / (DEFICIT) $211,420 $231,423 ($102) $0

ENDING FUND BALANCE ($224,468) ($204,566)

Other 60 Funds | Financial Summary
For the Period Ending March 31, 2023
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CONSENT AGENDA

BA-23-009/17 Personnel Report (Nicole Kooiker)

Exhibit: BA-23-009/17.1-5

Action Item Roll Call

Recommendation:

It is recommended that the Board of Education approve the Personnel Report.

Board Meeting: Monday, May 8, 2023



APPOINTMENTS - SALARIED STAFF

GRANTING LEAVES OF ABSENCE - SALARIED STAFF

Name Salary Placement Assignment Effective Date
Buck, Makayla $1,958.00 MN Soccer MS Assistant

(Temp Contract)
Roosevelt

2022-2023
School Year

Bunge, Jesse $1,171.00 Choreographer
Jefferson

2022-2023
School Year

Frederick, Morgan $49,100.00 Strat I
McKinley

8/9/2023

Gauvin, Erin $49,100.00 Art (0.5 FTE)
Kennedy

8/9/2023

Gray, Elizabeth $47,000.00 3rd Grade
Kenwood

8/9/2023

Hass, Erika $63,950.00 4/5th Grade
Garfield

8/9/2023

Helle, Preston $2,812.00 Baseball Assistant
Washingron

2022-2023
School Year

Linkvis, Quinn $47,000.00 3rd Grade
Cleveland

8/9/2023

Mesch, Shelly $61,450.00 Strat I
Jefferson

8/9/2023

Neswick, Jonathan $1,171.00 Choreographer
Jefferson

2022-2023
School Year

Nichols, Amanda $53,850.00 Counselor
City View

8/9/2023

Noggle, Rachel $47,000.00 4th or 5th Grade
Madison

8/9/2023

Reis, Angela $47,000.00 4/5 Blended Learning
Erskine

8/9/2023

Rogers, Jack $2,812.00 Baseball Assistant
Washington

2022-2023
School Year

Sullivan, Brittany $51,450.00 1st Grade
Erskine

8/9/2023

Svoboda, Olivia $47,000.00 3rd Grade
Erskine

8/9/2023

Weber, Reygan $47,000.00 4th Grade
Kenwood

8/9/2023

Name Type of Leave Assignment Effective Date
Norton, Amy General 8th Grade LA

Taft
2023-2024

School Year

Nosek, Rita General Art Teacher
Pierce/Wright

Withdrew Request
for LOA

BA-23-009/17.1-5 
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CHANGE OF GRADE/POSITION - SALARIED STAFF

RESIGNATIONS - SALARIED STAFF

NON-RENEWAL OF CONTRACT - SALARIED STAFF

Name Salary Placement Assignment Effective Date
Long, Jason $58,205.00 Technology Facilitator

Kennedy
6/10/2023

Thornhill, Paula $47,000.00 2nd Grade
Viola Gibson

8/9/2023

Name Reason Assignment Effective Date
Abkes, Tamara Personal Counselor

Franklin
End of 22-23 School

Year

Ashby, Devon Personal Strat I
Kennedy

End of 22-23 School
Year

Avery-Elliott, Taelor Personal Strat I
West Willow

End of 22-23 School
Year

Byers, Jennifer Personal Counselor
Washington

End of 22-23 School
Year

Crosser, Richard Personal 4th Grade
Cleveland

End of 22-23 School
Year

Hawley, Michael Personal High School Principal
Jefferson

6/30/2023

Hansen, John Personal WM Wrestling
Washington

End of 22-23 School
Year

Hutzel, Dylan Personal Language Arts
Franklin

End of 22-23 School
Year

Mossman, Avery Personal Vocal Music/STEAM
McKinley

End of 22-23 School
Year

Perez, Ashley Personal Nurse
ELSC

End of 22-23 School
Year

Ramey, Devin Personal 5th Grade
Garfield

End of 22-23 School
Year

Reynolds, Liam Personal Engagement Specialist
Nixon

4/21/2023

Schlutz, Cassandra Personal 3rd Grade
Garfield

End of 22-23 School
Year

Schweinefus, Jaden Personal 4th Grade
Hoover

End of 22-23 School
Year

Name Assignment Effective Date
Fitzpatrick, Krystal Poms/Dance Team

Washington
2023-2024 School

Year

Huston, Sherron Cheerleader Head
Jefferson

2023-2024 School
Year

BA-23-009/17.1-5 
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APPOINTMENTS - HOURLY STAFF

CHANGE OF GRADE/POSITION - HOURLY STAFF

Name Salary Placement Assignment Effective Date
Chibaye, Sandra $19.45 Bus Driver

ELSC
5/1/2023

Dawson, Terrance $19.45 Bus Driver
ELSC

5/15/2023

DiGiacomo, David $19.21 Custodian I
Polk

4/24/2023

Donahue, Doretta $15.00 Floating FSA
ELSC

05/01/2023

Flanary, Holly $15.00 Paraprofessional
Truman

5/1/2023
(correction)

Fluckes, Roschell $15.00 Food Service Asst
Franklin

5/8/2023

Freeman, Wendy $16.79 Bookkeeper
Jefferson

5/8/2023

Gesing, Kevin $17.65 Van Driver
ELSC

5/1/2023

Hamilton, Andrew $15.00 Food Service Asst
Roosevelt

5/8/2023

McGaffee, Kristina $15.56 Asst Manager
Harrison

5/8/2023

Moore, Beverly $15.00 Paraprofessional
Kennedy

5/8/2023

Peck, Beth $15.00 Paraprofessional
Taft

5/8/2023

Rummerfield, Cody $19.45 Transportation Driver
ELSC

7/10/2023
(correction)

Sheldon, Alison $15.00 Paraprofessional
Taylor

4/24/2023

Walker, Aeryka $16.02 Health Secretary
Madison

5/15/2023

Name Salary Placement Assignment Effective Date
Brammer, Suann $19.20 Secondary Manager

Harding
4/29/2023

Carrick, Stephen $20.56 Maintenance Mechanic
ELSC

5/1/2023

Clark, Melanie $15.80 Food Service Asst
Harding

4/29/2023

BA-23-009/17.1-5 
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Dighton, Stephan $15.50 Bus Attendant
ELSC

4/15/2023

DiGiacomo, David $17.42 Custodian II Floater
ELSC

5/1/2023

Frederick, Marsha $17.90 Secondary Manager
Franklin

4/15/2023

Hunt, Byron $18.96 Custodian II 3rd Shift
Jefferson

4/24/2023

Jackson, Nathan $25.80 Chief Mechanic
ELSC

4/24/2023

Knight, Christine $18.15 Secondary Manager
Jefferson

4/15/2023

McGee, Samuel $16.11 Asst Mgr
Harding

4/29/2023

Ralston, Jennifer $16.08 Cashier
Harding

4/29/2023

Sercye, Teresa $15.83 Cashier
Harding

4/29/2023

Wyant, Nancy $16.08 Cashier
Pierce

4/29/2023

Name Reason Assignment Effective Date
Ackers, Tracy Personal Food Service Asst

Harding
5/12/2023

Barr, Gary Personal Food Service Asst
Harrison

5/11/2023

Bruns, Gabrielle Personal Paraprofessional
Wilson

End of 22-23
School Year

Colbeck, Jamilya Personal Paraprofessional
St Lukes

4/21/2023

Crist, Kelli Personal Paraprofessional
Taylor

4/20/2023

Evans, Kaeli Personal Bus Attendant
ELSC

4/19/2023

Harman, Spear Personal Bus Attendant
ELSC

6/5/2023

Hill, Joycelyn Personal Custodian II 3rd Shift
Washington

5/1/2023

Hunt, Ashley Personal Paraprofessional
Gibson

4/26/2023

Ishimwe, Leah Personal Paraprofessional
Washington

4/28/2023

RESIGNATIONS - HOURLY STAFF
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Kirchhoff, Amber Personal Paraprofessional
Jefferson

4/28/2023

Miranda, Cecilia Personal Behavior Tech
Johnson

4/28/2023

Peterson, Blenda Personal Principal Secretary
Home School

5/11/2023

Price, Sydney Personal Paraprofessional
Jefferson

4/26/2023

Sisson, Sherina Personal Paraprofessional
Franklin

4/21/2023

Sona, Anita Personal Food Service Asst
Taft

4/27/2023

Templeton, Michael Personal Van Driver
ELSC

4/28/2023

Young, Jaiden Personal Paraprofessional
Franklin

5/5/2023

Name Assignment Effective Date
Campbell, Barbara Paraprofessional

Truman
6/5/2023

Moore, Sarah
(correction)

Paraprofessional
Cleveland

6/5/2023

Pollock, Tamara 12 Month Secretary
ELSC

6/23/2023

Name Block Effective Date

Schaefer, Kara $3,256.00 Block 2-4 5/3/2023

Reimbursement Amount

RETIREMENTS - HOURLY STAFF

EDUCATIONAL REIMBURSEMENT

BA-23-009/17.1-5 
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CONSENT AGENDA

BA-23-353 Agreement – Cedar Rapids Community School District and Vista Iowa - School
Business Historical Access – 2023-2024 School Year (Karla Hogan)

Exhibit: BA-23-353.1-6

Action Item

Pertinent Fact(s):

1. Vista Iowa purchased the software formerly owned by Grant Wood Area Education
Agency. The software provides administrative data processing support to the District
including Payroll, Accounting, Budgeting/Finance and HR data systems support.

2. The Agreement provides access to Payroll, HR and accounting data without using the
GWAEA software for the 2023-2024 School Year.

Recommendation:

It is recommended that the Board of Education approve the on-going Agreement between the
Cedar Rapids Community School District and Vista Iowa for School Business Historical Access
for the 2023-2024 School Year.

Board Meeting: Monday, May 8, 2023



 SCHOOL BUSINESS HISTORICAL ACCESS AGREEMENT 

 This Service Agreement (“Agreement”) is made and entered into by and between Vista Software 
 LLC, an Iowa limited liability company  with its principal  address at 3849 Spur Lane, Center Point, 
 Iowa 52213  (“VISTA”) and the Licensee, as defined  below. 

 1.         Definitions. 

 1.1.         “District” means a school district or area education agency. 

 1.2.         “Licensee” means a District whose funds are used to pay the License Fee. 

 1.3.         “License Fee” means the amount of money listed in Exhibit A for annual use of 
 software and support described in this document. 

 1.4.         “License Period” means the time period listed in Exhibit A for which the License is 
 granted. 

 1.5.         “SOFTWARE” means the school business software “Vista Iowa” (formerly known as 
 “Grant Wood School Business Software”) provided by VISTA. 

 1.6.         “Use” means accessing and interacting with the SOFTWARE. 

 1.7.         “User” means an employee or contractor of the Licensee who uses the SOFTWARE. 

 1.8.         “User Data” means information that is input by the Users, Licensee, or by VISTA at 
 the request of Licensee, while initializing, accessing, or using the SOFTWARE. 

 2.         Grant of License. 

 2.1.         VISTA grants the Licensee use of the SOFTWARE for the sole purpose of historical 
 access to data previously utilized by the Licensee. 

 2.2.         The license granted above is not sub-licensable. 

 2.3.         All rights not specifically granted under this License are reserved by VISTA. 

 3.         Restrictions. 

 3.1.         Licensee agrees, except as expressly permitted in the License, the SOFTWARE may 
 not be accessed, used, copied, translated, redistributed, retransmitted, published, sold, 
 leased, marketed, sublicensed, assigned, disposed of, encumbered, transferred, altered, 
 modified or enhanced, whether in whole or in part. Licensee may not remove any 
 proprietary notices, marks, or labels from the SOFTWARE. 

 3.2.         To the extent that Licensee has access to the source code of SOFTWARE, Licensee 
 acknowledges that the source code remains a confidential trade secret. Licensee agrees 
 that it has no license whatsoever to the source code and shall not disclose the source code 
 under any circumstances or to otherwise inspect, copy, distribute, publish, display or modify 
 the source code, nor compile or assemble the source code into executable files. 

 VISTA SOFTWARE LLC 
 3849 Spur Lane  your partner in the business office 
 Center Point, IA 52213                                                                                                          www.vistaiowa.com 
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 3.3.         Licensee agrees not to reverse-engineer, decompile or disassemble the SOFTWARE, 
 or make any attempt to discover the source code to the SOFTWARE, except and only to the 
 extent that such activity is expressly permitted by applicable law notwithstanding this 
 limitation. 

 3.4.         Licensee agrees to not attempt to break or evade any access controls, copy-control 
 protections, or encryption utilized in the SOFTWARE. 

 3.5.         Licensee agrees not to assist others in doing what the Licensee is prohibited from 
 doing. 

 3.6.         Licensee agrees that VISTA may terminate this Agreement without warning if 
 Licensee breaches the restrictions stated herein.   Licensee indemnifies VISTA for any 
 damages that VISTA may suffer to due Licensee’s breach of this clause. 

 4.         Obligations of VISTA. 

 4.1.         VISTA shall be responsible for maintenance of: 1) the SOFTWARE; and 2) the cloud 
 hosting solution utilized to access the SOFTWARE. 

 4.2.         VISTA shall provide Licensee with access to a cloud SOFTWARE instance that is 
 shared with other clients of VISTA for the purpose of the Licensee accessing historical data 
 for Licensee’s District. 

 4.3.         VISTA shall provide Licensee with access to a version of the SOFTWARE that is 
 stable in the VISTA computing environment. 

 4.4.         In general, the SOFTWARE shall be available for use and access by Users 24 hours a 
 day, 7 days a week, except for scheduled maintenance to take place at commercially 
 reasonable times. 

 4.5.         VISTA will thoroughly investigate all problems reported by Licensee. VISTA will 
 make commercially reasonable efforts to correct the problem and VISTA will provide: 1) a 
 solution; or 2) confirmation that the SOFTWARE works per design specifications. VISTA will 
 communicate regularly with the Licensee regarding the status of all problems and any 
 solutions. 

 4.6.         VISTA shall provide a minimal level of support to ensure Licensee can access the 
 software.  This support may be via telephone, email, and chat on a first-come, first served 
 basis during regular business hours (7:30 am - 4:00 pm Central Time) Monday through 
 Friday except holidays.  VISTA shall not be required to provide in-person support. 

 4.7.         VISTA shall not provide support regarding computer or networking hardware 
 installation, support, or maintenance. 

 4.8.         VISTA reserves the right to charge the VISTA Hourly Professional Services Rate as 
 stated in Exhibit A in the event that Licensee requests support beyond basic access to the 
 software. 

 4.9.         Support requests will be prioritized by severity of the problem and handled in the 
 order of most severe to least severe, with technical issues ahead of other problems and 
 questions. Priority is assigned in descending severity: the SOFTWARE unavailable; a portion 
 of the SOFTWARE is unavailable; operational questions that are holding up use; operational 
 questions that do not interfere with normal use; enhancement suggestions/requests and 
 requests for customization. 

 VISTA SOFTWARE LLC 
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 4.10.      The SOFTWARE shall be available for access by Users during back-up activities 
 performed by VISTA. 

 4.11.      VISTA shall undertake commercially reasonable efforts to: 1) maintain the security of 
 User Data; 2) not release User Data to any person or entity without the express written 
 consent of the District, except pursuant to an agency or judicial order, provided that VISTA 
 shall notify the District of such order before releasing any User Data. 

 4.12.      VISTA shall be responsible for performing back-ups of the SOFTWARE. 

 4.13.      After the end of the License Period, Licensee may request that VISTA provide 
 Licensee with a copy of User Data as that data existed upon the date of termination of this 
 Agreement. Any such request by Licensee must be made within sixty (60) days of the date 
 of termination of this Agreement. VISTA shall provide the copy of User Data in a 
 non-proprietary, electronic format. After the expiration of the sixty (60) day period, VISTA 
 shall not be required to retain any User Data. 

 5.         Obligations of Licensee. 

 5.1.         Licensee agrees to pay VISTA in the amounts and on the schedule listed in Exhibit A. 

 5.2.         Licensee shall designate one (1) primary contact who will interact with VISTA. VISTA 
 need not respond to or interact with any Licensee employee or agent except the primary 
 and backup contacts. The primary and backup contacts shall have sufficient technical skill 
 and knowledge of Licensee’s computers and the SOFTWARE to be able to assist VISTA in 
 resolving any problems. Failure of Licensee to designate a primary or backup contact with 
 sufficient technical skill and knowledge may result in additional fees and will reduce the 
 effectiveness of the support provided. 

 5.3.         When reporting a technical issue, Licensee shall provide as accurate and complete 
 description as possible including: 1) details of what menu item or module was being 
 accessed, 2) what Licensee was attempting to do, 3) the exact error message text as well as 
 any other pertinent details. Licensee shall assist in technical issue resolution by providing 
 copies of reports and/or files deemed necessary by VISTA, via email or uploading files to 
 VISTA. All materials provided by Licensee during resolution of technical issues shall be 
 considered confidential by VISTA. 

 5.4.         Licensee agrees that it alone is responsible for: 1) use of User Data; and 2) the 
 confidentiality of and use of all usernames, passwords, and accounts, by the Licensee, its 
 Users, employees, agents, and third parties, whether authorized or unauthorized. Licensee 
 agrees to indemnify VISTA and hold VISTA harmless for any loss or damage incurred by 
 VISTA or by any other person as a result of the use or misuse of User Data, usernames, 
 passwords, and accounts that is outside the control of VISTA. 

 5.5.         Licensee agrees to immediately notify VISTA when it becomes aware of any loss or 
 theft or unauthorized use of any of its usernames, passwords, and/or accounts. 

 5.6.         Licensee agrees to abide by acceptable computer and network usage policies 
 published by VISTA from time to time. Licensee agrees to require its Users to agree to abide 
 by acceptable computer and network usage policy. Failure of Licensee to abide by such 
 policies, or to require its Users to abide by such policies, may result in immediate 
 termination of this Agreement or immediate termination of Users access to the 
 SOFTWARE. 
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 5.7.         Licensee agrees that it is solely responsible for ensuring the accuracy of User Data. 
 Licensee acknowledges that the SOFTWARE may provide incorrect information to Licensee; 
 however, Licensee has numerous opportunities to detect the occurrence of such errors and 
 control their effect. Licensee shall have the responsibility to establish and use appropriate 
 measures in its operations to detect the occurrence of such error promptly and to minimize 
 their effect on it. In addition, Licensee shall promptly inform VISTA of all errors it believes to 
 exist and render all reasonable assistance in correcting said errors. 

 5.8.         Licensee agrees that it is responsible for all obligations and liabilities arising out of 
 ownership of User Data. This means, without limitation, that Licensee shall be responsible 
 for all third-party requests for User Data, whether by subpoena or otherwise. If a third-party 
 serves VISTA with a request for User Data, VISTA will, as soon as practicable, provide the 
 request to Licensee. Licensee shall thereafter be responsible for appropriately responding to 
 the request. Licensee shall indemnify and reimburse VISTA for all reasonable expenses, 
 including attorneys’ fees, that VISTA incurs arising out of the request. Licensee shall not 
 direct third parties to make requests for the User Data to VISTA, but shall instead direct that 
 requests be made to Licensee. VISTA will cooperate with Licensee in responding to the 
 request by providing the requested User Data to Licensee or the third-party if so directed by 
 Licensee. 

 5.9.         Licensee is responsible for, including all associated costs, all maintenance and 
 installation of: 1) any computers or virtual machines owned or controlled by Licensee, 2) any 
 common carrier equipment, and 3) any communication equipment required for Licensee 
 to access and use the SOFTWARE. 

 5.10.      Licensee is responsible for all costs associated with communicating to and from 
 computers or virtual machines owned or controlled by VISTA on communications networks 
 not owned or controlled by VISTA. 

 6.         Ownership. 

 6.1.         Title, ownership rights, and intellectual property rights in and to the SOFTWARE 
 shall remain with VISTA and are protected by US and international laws and treaties. Access 
 and use of the SOFTWARE is licensed, not sold. There is no transfer to Licensee of any title to 
 or ownership of the SOFTWARE or any software or hardware owned or controlled by VISTA. 

 6.2.         Title, ownership rights and intellectual property rights in User Data shall remain 
 with Licensor. 

 7.         Termination. 

 7.1.         This Agreement shall terminate at the end of the License Period or upon the 
 occurrence of any of the following events: 

 7.1.1.     Failure of Licensee to pay VISTA any sums or amounts due, where such delinquency 
 is not fully corrected within sixty (60) days of VISTA written demand; or 

 7.1.2.     Failure of Licensee or VISTA to observe, keep or perform any of the terms and 
 conditions of this Agreement where such nonperformance is not corrected by Licensee or 
 VISTA within thirty (30) days after prior written notice by the other party. 

 7.2.         Except as provided above, upon the expiration or other termination of this 
 Agreement, all rights and obligations of the parties under this Agreement shall cease as of 
 the termination date. 

 VISTA SOFTWARE LLC 
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 8.         Miscellaneous. 

 8.1.         No Warranties. VISTA AND ITS SUPPLIERS DISCLAIM ALL WARRANTIES AND 
 CONDITIONS, EITHER EXPRESSED OR IMPLIED, INCLUDING, WITHOUT LIMITATION, 
 IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, 
 TITLE, AND NON-INFRINGEMENT, AND THOSE ARISING OUT OF USAGE OF TRADE OR 
 COURSE OF DEALING, CONCERNING THE SOFTWARE PRODUCT, AND THE PROVISION OF 
 OR FAILURE TO PROVIDE SUPPORT SERVICES. NO ORAL OR WRITTEN INFORMATION OR 
 ADVICE GIVEN BY VISTA, ITS AGENTS, DEALERS, DISTRIBUTORS OR EMPLOYEES SHALL 
 INCREASE THE SCOPE OF THE ABOVE WARRANTIES OR CREATE ANY OTHER 
 WARRANTIES. 

 8.2.         No Liability for Damages. EXCEPT FOR THE EXPRESS REMEDIES AND INDEMNITIES 
 PROVIDED TO THE COMPANY UNDER THIS AGREEMENT, REGARDLESS OF WHETHER ANY 
 REMEDY SET FORTH HEREIN FAILS OF ITS ESSENTIAL PURPOSE, TO THE MAXIMUM 
 EXTENT PERMITTED BY APPLICABLE LAW, IN NO EVENT SHALL VISTA OR ITS SUPPLIERS 
 (OR THEIR RESPECTIVE AGENTS, DIRECTORS, EMPLOYEES OR REPRESENTATIVES) BE 
 LIABLE FOR ANY DAMAGES WHATSOEVER (INCLUDING, WITHOUT LIMITATION TO: 
 CONSEQUENTIAL, INCIDENTAL, INDIRECT, SPECIAL, ECONOMIC, PUNITIVE OR SIMILAR 
 DAMAGES, OR DAMAGES FOR LOSS OF BUSINESS PROFITS, LOSS OF GOODWILL, 
 BUSINESS INTERRUPTION, COMPUTER FAILURE OR MALFUNCTION, LOSS OF BUSINESS 
 INFORMATION OR ANY AND ALL OTHER COMMERCIAL OR PECUNIARY DAMAGES OR 
 LOSSES) ARISING OUT OF THE USE OF OR INABILITY TO USE THE PAYROLL SOFTWARE OR 
 THE PROVISION OF OR FAILURE TO PROVIDE SUPPORT SERVICES, HOWEVER CAUSED 
 AND ON ANY LEGAL THEORY OF LIABILITY (WHETHER IN TORT, CONTRACT OR 
 OTHERWISE), EVEN IF VISTA HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES, 
 OR FOR ANY CLAIM BY ANY OTHER PARTY. LICENSEE ACKNOWLEDGES THAT THE 
 LICENSE FEE REFLECTS THIS ALLOCATION OF RISK. In any event, if any statute implies 
 warranties or conditions not stated in this Agreement, VISTA’s entire liability under any 
 provision of this Agreement shall be limited to the greater of the amount actually paid by 
 Licensee to license the SOFTWARE and Five United States Dollars (US$5.00). Because some 
 jurisdictions do not allow the exclusion or limitation of liability for consequential or 
 incidental damages, the above limitation may not apply to Licensee. 

 8.3.         No Indemnity. VISTA shall have no obligation to defend Licensee or to pay any 
 resulting costs, damages, or attorneys’ fees for any claims alleging direct or contributory 
 infringement of the SOFTWARE by: 1) VISTA’s provision of access to the SOFTWARE; or 2) 
 Licensee’s access or use the SOFTWARE. 

 8.4.         Entire Agreement. This Agreement, and any exhibits, constitutes the entire 
 agreement between VISTA and Licensee with regard to the SOFTWARE and supersedes 
 any and all prior agreements on this topic. This Agreement shall not be modified except by 
 a written agreement between authorized representatives of VISTA and Licensee. 

 8.5.         Severability. If a court of competent jurisdiction determines that a provision of this 
 Agreement is unenforceable in any jurisdiction, then such provision shall be deemed 
 modified to the minimum extent necessary to make it comply with the applicable law of 
 such jurisdiction 

 VISTA SOFTWARE LLC 
 3849 Spur Lane  your partner in the business office 
 Center Point, IA 52213                                                                                                          www.vistaiowa.com 
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 8.6.         Governing Law. This Agreement is governed by the laws of the State of Iowa and 
 applicable U.S. federal law and the state and federal courts located in Cedar Rapids, Iowa, 
 USA shall have exclusive jurisdiction and venue over any claim arising from this License 
 Agreement. 

 We the undersigned agree to the terms and conditions set forth in this Agreement and Exhibits. 

 VISTA SOFTWARE LLC  CEDAR RAPIDS CSD 
 District #1053 

 Signed: __________________________  Signed: _______________________________ 

 Name:      Lee Richard Toomsen  Name:  ________________________________ 

 Position:   CEO  Position:_______________________________ 

 Date:  __2/26/2023  Date:     _______________________________ 

 EXHIBIT A 

 Annual Historical Access Fee:  $ 5,000.00 

 License Period:  7/1/2023 - 6/30/2024 

 Term of this Agreement:  7/1/2023 - 6/30/2024 

 Payment Schedule - payment due upon invoicing. 

 Payment will be made no later than thirty days after invoice. . 

 Software customization and support not covered under this agreement is subject to our 
 professional services rate, currently $200/hr. 

 VISTA SOFTWARE LLC 
 3849 Spur Lane  your partner in the business office 
 Center Point, IA 52213 www.vistaiowa.com 
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CONSENT AGENDA

BA-23-354 Agreements – District Sponsored Junior Feeder & Community Affiliated Youth
Programming - Outdoor Ball Diamonds - 2023-2024 School Year (Jon Galbraith)

Exhibit: BA-23-354.1-18

Action Item

Pertinent Fact(s):

1. The Agreements provide an outdoor baseball/softball practice and game location for
District Sponsored Junior Feeder Programs and Community Affiliated Youth Program.

2. Agreements are for the period June 1, 2023 through June 30, 2024 and will be reviewed on
an annual basis for potential renewal.

3. Agreements are as follows:
Junior Cougar Baseball – Fields at Wright, Pierce and Viola Gibson
Junior Cougar Softball – Truman, Taft Softball Field #1 and #2, Roosevelt Softball Field
Junior J-Hawk Baseball – Cleveland, Hoover Large and Small Fields, Madison, Roosevelt
Baseball Field, Taft Baseball Field
Junior Warrior Baseball – Erskine, McKinley Baseball and Softball Field
Junior Warrior Softball – Franklin Softball Field, McKinley Softball Field
Hiawatha Kids League – Hiawatha Large and Small Fields

 

Recommendation:

It is recommended that the Board of Education approve the on-going Agreements for District
Sponsored Junior Feeder Programs & Community Affiliated Youth Program for Use of Outdoor
Ball Diamonds for the 2023-2024 School Year.

Board Meeting: Monday, May 8, 2023



AGREEMENT for OUTDOOR FIELD USE OF CEDAR RAPIDS COMMUNITY SCHOOL DISTRICT FACILITIES

FOR DISTRICT SPONSORED ACTIVITIES WITH JUNIOR WARRIOR SOFTBALL

This AGREEMENT is effective 6/1/23 through 6/30/24 made by Cedar Rapids Community School District

(District) and Junior Warrior Softball.

1. PURPOSE:

The parties have entered into this Agreement for the purpose of providing an outdoor baseball/

softball practice and game location to serve District Sponsored programming. To jointly schedule

programming that does not interfere with District use for educational and extra-curricular programs

in accordance with the terms of the agreement and as scheduled by the District designated outdoor

facility scheduler.

2. DURATION OF AGREEMENT:

This is a one year agreement with no auto-renewal clause. The terms and conditions of the

agreement will be reviewed annually in June to consider the needs of all district sponsored and

community affiliated youth programming groups with an interest in using outdoor fields.

3. USER GROUP RESPONSIBILITY:

A. To provide any maintenance/clean-up necessary to return the Facilities into the same condition

that existed prior to use.

B. To provide any desired supplemental mowing to what is provided by the District.

C. To provide adult supervision at all times during scheduled practice and game activities when

using outdoor facilities.

D. To promptly reimburse the District for any damages or destruction to building and property

resulting from use.

E. Field work/improvements must be requested and approved in advance to the District. The

Community group will be required to submit plans, in writing, to the school building principal.

School building principals will review and submit plans to the District’s Building & Grounds

Department for final approval. The District Building & Grounds Department will notify the Junior

Warrior Softball of final approval to move forward with plans. This includes such things as

weed control application, backstop and dugout protective fencing, infield surface and base peg

improvements, etc. Any improvements become the property of the District.

DISTRICT RESPONSIBILITY:
A. To make outdoor facilities (including the use of the parking lots) available for use as specified in

this Agreement.
B. To give District Sponsored users priority over other organizations and non-District sponsored

activities when annually renewing this agreement.
C. To maintain the facilities for District use.

D. To provide as an additional insured covered through the District policy. This is General Liability

coverage and is an insurance policy issued to protect the insured against liability claims for bodily

injury and property damage arising out of premises, operations, products and completed

BA-23-354.1-18 
Page 1



operations. It also covers advertising and personal injury liability. This does not provide any

medical coverage for participants.

4. INDEMNIFICATION

A. The District will indemnify and hold harmless the User from and against any and all losses, costs,

damages, and expenses, including reasonable attorney’s fees and expenses, occasioned by, or

arising out of, the District’s negligence or willful misconduct in the performance of its duties

under this Agreement.

B. The User will indemnify and hold harmless the District from and against any and all losses, costs,

damages and expenses, including reasonable attorney’s fees and expenses, occasioned by, or

arising out of, User negligence or willful misconduct in the performance of its duties under this

Agreement.

5. TERMINATION

A. The District shall have the right to terminate this Agreement for any reason. The District will

provide the Junior Warrior Softball at least a 30 day written notice of its desire to terminate

while honoring this existing Agreement until expiration.

B. Termination for Cause: The occurrence of any one or more of the following events shall

constitute cause for either party to declare the other party in default of its obligations under the

Agreement:

1. Failure to make substantial and timely progress toward performance of the Agreement.

2. Failure of the party’s work product and services to conform to any specifications noted

herein.

3. Any other breach of the terms of this Agreement.

C. Notice of Default: If a default event occurs under Section 5B, the non-defaulting party shall

provide written notice to the defaulting party requesting that the breach or noncompliance be

immediately remedied. In the event that the breach or noncompliance continues to be

evidenced ten days beyond the date specified in the written notice, the non-defaulting party

may either:

1. Immediately terminate the Agreement without additional written notice; or,

2. Enforce the terms and conditions of the Agreement and seek any available legal or equitable

remedies.

In either event, the non-defaulting party may seek damages as a result of the breach or failure to

comply with the terms of the Agreement.

6. CONTACT PERSON

The Contact Person shall serve until the expiration of the Agreement or the designation of a substitute

Contact Person. During the term of the Agreement, each Contact Person shall be available to meet, as

otherwise mutually agreed, to plan the services being provided under the Agreement. The Contact

Person(s) are as follows:

District Contact Person(s): Junior Warrior Softball Contact Person(s):

Operations Department Name (printed): ______________________

Traci Rozek Phone Number: ______________________

319-558-4192 Email: ______________________________
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Cedar Rapids Community School District

By: _______________________________________ Date: ____________________

Board President

By: _______________________________________ Date: ____________________

Board Secretary

Junior Warrior Softball

By: ______________________________________ Date: ____________________

Title: ______________________

By: ______________________________________ Date: ____________________

Title: ________________________
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AGREEMENT for OUTDOOR FIELD USE OF CEDAR RAPIDS COMMUNITY SCHOOL DISTRICT FACILITIES

FOR DISTRICT SPONSORED ACTIVITIES WITH JUNIOR WARRIOR BASEBALL

This AGREEMENT is effective 6/1/23 through 6/30/24 made by Cedar Rapids Community School District

(District) and Junior Warrior Baseball.

1. PURPOSE:

The parties have entered into this Agreement for the purpose of providing an outdoor baseball/

softball practice and game location to serve District Sponsored programming. To jointly schedule

programming that does not interfere with District use for educational and extra-curricular programs

in accordance with the terms of the agreement and as scheduled by the District designated outdoor

facility scheduler.

2. DURATION OF AGREEMENT:

This is a one year agreement with no auto-renewal clause. The terms and conditions of the

agreement will be reviewed annually in June to consider the needs of all district sponsored and

community affiliated youth programming groups with an interest in using outdoor fields.

3. USER GROUP RESPONSIBILITY:

A. To provide any maintenance/clean-up necessary to return the Facilities into the same condition

that existed prior to use.

B. To provide any desired supplemental mowing to what is provided by the District.

C. To provide adult supervision at all times during scheduled practice and game activities when

using outdoor facilities.

D. To promptly reimburse the District for any damages or destruction to building and property

resulting from use.

E. Field work/improvements must be requested and approved in advance to the District. The

Community group will be required to submit plans, in writing, to the school building principal.

School building principals will review and submit plans to the District’s Building & Grounds

Department for final approval. The District Building & Grounds Department will notify the Junior

Warrior Baseball of final approval to move forward with plans. This includes such things as

weed control application, backstop and dugout protective fencing, infield surface and base peg

improvements, etc. Any improvements become the property of the District.

DISTRICT RESPONSIBILITY:
A. To make outdoor facilities (including the use of the parking lots) available for use as specified in

this Agreement.
B. To give District Sponsored users priority over other organizations and non-District sponsored

activities when annually renewing this agreement.
C. To maintain the facilities for District use.

D. To provide as an additional insured covered through the District policy. This is General Liability

coverage and is an insurance policy issued to protect the insured against liability claims for bodily

injury and property damage arising out of premises, operations, products and completed
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operations. It also covers advertising and personal injury liability. This does not provide any

medical coverage for participants.

4. INDEMNIFICATION

A. The District will indemnify and hold harmless the User from and against any and all losses, costs,

damages, and expenses, including reasonable attorney’s fees and expenses, occasioned by, or

arising out of, the District’s negligence or willful misconduct in the performance of its duties

under this Agreement.

B. The User will indemnify and hold harmless the District from and against any and all losses, costs,

damages and expenses, including reasonable attorney’s fees and expenses, occasioned by, or

arising out of, User negligence or willful misconduct in the performance of its duties under this

Agreement.

5. TERMINATION

A. The District shall have the right to terminate this Agreement for any reason. The District will

provide the Junior Warrior Baseball at least a 30 day written notice of its desire to terminate

while honoring this existing Agreement until expiration.

B. Termination for Cause: The occurrence of any one or more of the following events shall

constitute cause for either party to declare the other party in default of its obligations under the

Agreement:

1. Failure to make substantial and timely progress toward performance of the Agreement.

2. Failure of the party’s work product and services to conform to any specifications noted

herein.

3. Any other breach of the terms of this Agreement.

C. Notice of Default: If a default event occurs under Section 5B, the non-defaulting party shall

provide written notice to the defaulting party requesting that the breach or noncompliance be

immediately remedied. In the event that the breach or noncompliance continues to be

evidenced ten days beyond the date specified in the written notice, the non-defaulting party

may either:

1. Immediately terminate the Agreement without additional written notice; or,

2. Enforce the terms and conditions of the Agreement and seek any available legal or equitable

remedies.

In either event, the non-defaulting party may seek damages as a result of the breach or failure to

comply with the terms of the Agreement.

6. CONTACT PERSON

The Contact Person shall serve until the expiration of the Agreement or the designation of a substitute

Contact Person. During the term of the Agreement, each Contact Person shall be available to meet, as

otherwise mutually agreed, to plan the services being provided under the Agreement. The Contact

Person(s) are as follows:

District Contact Person(s): Junior Warrior Baseball Contact Person(s):

Operations Department Name (printed): ______________________

Traci Rozek Phone Number: ______________________

319-558-4192 Email: ______________________________
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Cedar Rapids Community School District

By: _______________________________________ Date: ____________________

Board President

By: _______________________________________ Date: ____________________

Board Secretary

Junior Warrior Baseball

By: ______________________________________ Date: ____________________

Title: ______________________

By: ______________________________________ Date: ____________________

Title: ________________________
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AGREEMENT for OUTDOOR FIELD USE OF CEDAR RAPIDS COMMUNITY SCHOOL DISTRICT FACILITIES

FOR DISTRICT SPONSORED ACTIVITIES WITH JUNIOR J-HAWK BASEBALL

This AGREEMENT is effective 6/1/23 through 6/30/24 made by Cedar Rapids Community School District

(District) and Junior J-Hawk Baseball.

1. PURPOSE:

The parties have entered into this Agreement for the purpose of providing an outdoor baseball/

softball practice and game location to serve District Sponsored programming. To jointly schedule

programming that does not interfere with District use for educational and extra-curricular programs

in accordance with the terms of the agreement and as scheduled by the District designated outdoor

facility scheduler.

2. DURATION OF AGREEMENT:

This is a one year agreement with no auto-renewal clause. The terms and conditions of the

agreement will be reviewed annually in June to consider the needs of all district sponsored and

community affiliated youth programming groups with an interest in using outdoor fields.

3. USER GROUP RESPONSIBILITY:

A. To provide any maintenance/clean-up necessary to return the Facilities into the same condition

that existed prior to use.

B. To provide any desired supplemental mowing to what is provided by the District.

C. To provide adult supervision at all times during scheduled practice and game activities when

using outdoor facilities.

D. To promptly reimburse the District for any damages or destruction to building and property

resulting from use.

E. Field work/improvements must be requested and approved in advance to the District. The

Community group will be required to submit plans, in writing, to the school building principal.

School building principals will review and submit plans to the District’s Building & Grounds

Department for final approval. The District Building & Grounds Department will notify the Junior

J-Hawk Baseball of final approval to move forward with plans. This includes such things as

weed control application, backstop and dugout protective fencing, infield surface and base peg

improvements, etc. Any improvements become the property of the District.

DISTRICT RESPONSIBILITY:
A. To make outdoor facilities (including the use of the parking lots) available for use as specified in

this Agreement.
B. To give District Sponsored users priority over other organizations and non-District sponsored

activities when annually renewing this agreement.
C. To maintain the facilities for District use.

D. To provide as an additional insured covered through the District policy. This is General Liability

coverage and is an insurance policy issued to protect the insured against liability claims for bodily

injury and property damage arising out of premises, operations, products and completed
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operations. It also covers advertising and personal injury liability. This does not provide any

medical coverage for participants.

4. INDEMNIFICATION

A. The District will indemnify and hold harmless the User from and against any and all losses, costs,

damages, and expenses, including reasonable attorney’s fees and expenses, occasioned by, or

arising out of, the District’s negligence or willful misconduct in the performance of its duties

under this Agreement.

B. The User will indemnify and hold harmless the District from and against any and all losses, costs,

damages and expenses, including reasonable attorney’s fees and expenses, occasioned by, or

arising out of, User negligence or willful misconduct in the performance of its duties under this

Agreement.

5. TERMINATION

A. The District shall have the right to terminate this Agreement for any reason. The District will

provide the Junior J-Hawk Baseball at least a 30 day written notice of its desire to terminate

while honoring this existing Agreement until expiration.

B. Termination for Cause: The occurrence of any one or more of the following events shall

constitute cause for either party to declare the other party in default of its obligations under the

Agreement:

1. Failure to make substantial and timely progress toward performance of the Agreement.

2. Failure of the party’s work product and services to conform to any specifications noted

herein.

3. Any other breach of the terms of this Agreement.

C. Notice of Default: If a default event occurs under Section 5B, the non-defaulting party shall

provide written notice to the defaulting party requesting that the breach or noncompliance be

immediately remedied. In the event that the breach or noncompliance continues to be

evidenced ten days beyond the date specified in the written notice, the non-defaulting party

may either:

1. Immediately terminate the Agreement without additional written notice; or,

2. Enforce the terms and conditions of the Agreement and seek any available legal or equitable

remedies.

In either event, the non-defaulting party may seek damages as a result of the breach or failure to

comply with the terms of the Agreement.

6. CONTACT PERSON

The Contact Person shall serve until the expiration of the Agreement or the designation of a substitute

Contact Person. During the term of the Agreement, each Contact Person shall be available to meet, as

otherwise mutually agreed, to plan the services being provided under the Agreement. The Contact

Person(s) are as follows:

District Contact Person(s): Junior J-Hawk Baseball Contact Person(s):

Operations Department Name (printed): ______________________

Traci Rozek Phone Number: ______________________

319-558-4192 Email: ______________________________
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Cedar Rapids Community School District

By: _______________________________________ Date: ____________________

Board President

By: _______________________________________ Date: ____________________

Board Secretary

Junior J-Hawk Baseball

By: ______________________________________ Date: ____________________

Title: ______________________

By: ______________________________________ Date: ____________________

Title: ________________________
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AGREEMENT for OUTDOOR FIELD USE OF CEDAR RAPIDS COMMUNITY SCHOOL DISTRICT FACILITIES

FOR DISTRICT SPONSORED ACTIVITIES WITH JUNIOR COUGAR SOFTBALL

This AGREEMENT is effective 6/1/23 through 6/30/24 made by Cedar Rapids Community School District

(District) and Junior Cougar Softball.

1. PURPOSE:

The parties have entered into this Agreement for the purpose of providing an outdoor baseball/

softball practice and game location to serve District Sponsored programming. To jointly schedule

programming that does not interfere with District use for educational and extra-curricular programs

in accordance with the terms of the agreement and as scheduled by the District designated outdoor

facility scheduler.

2. DURATION OF AGREEMENT:

This is a one year agreement with no auto-renewal clause. The terms and conditions of the

agreement will be reviewed annually in June to consider the needs of all district sponsored and

community affiliated youth programming groups with an interest in using outdoor fields.

3. USER GROUP RESPONSIBILITY:

A. To provide any maintenance/clean-up necessary to return the Facilities into the same condition

that existed prior to use.

B. To provide any desired supplemental mowing to what is provided by the District.

C. To provide adult supervision at all times during scheduled practice and game activities when

using outdoor facilities.

D. To promptly reimburse the District for any damages or destruction to building and property

resulting from use.

E. Field work/improvements must be requested and approved in advance to the District. The

Community group will be required to submit plans, in writing, to the school building principal.

School building principals will review and submit plans to the District’s Building & Grounds

Department for final approval. The District Building & Grounds Department will notify the Junior

Cougar Softball of final approval to move forward with plans. This includes such things as weed

control application, backstop and dugout protective fencing, infield surface and base peg

improvements, etc. Any improvements become the property of the District.

DISTRICT RESPONSIBILITY:
A. To make outdoor facilities (including the use of the parking lots) available for use as specified in

this Agreement.
B. To give District Sponsored users priority over other organizations and non-District sponsored

activities when annually renewing this agreement.
C. To maintain the facilities for District use.

D. To provide as an additional insured covered through the District policy. This is General Liability

coverage and is an insurance policy issued to protect the insured against liability claims for bodily

injury and property damage arising out of premises, operations, products and completed
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operations. It also covers advertising and personal injury liability. This does not provide any

medical coverage for participants.

4. INDEMNIFICATION

A. The District will indemnify and hold harmless the User from and against any and all losses, costs,

damages, and expenses, including reasonable attorney’s fees and expenses, occasioned by, or

arising out of, the District’s negligence or willful misconduct in the performance of its duties

under this Agreement.

B. The User will indemnify and hold harmless the District from and against any and all losses, costs,

damages and expenses, including reasonable attorney’s fees and expenses, occasioned by, or

arising out of, User negligence or willful misconduct in the performance of its duties under this

Agreement.

5. TERMINATION

A. The District shall have the right to terminate this Agreement for any reason. The District will

provide the Junior Cougar Softball at least a 30 day written notice of its desire to terminate

while honoring this existing Agreement until expiration.

B. Termination for Cause: The occurrence of any one or more of the following events shall

constitute cause for either party to declare the other party in default of its obligations under the

Agreement:

1. Failure to make substantial and timely progress toward performance of the Agreement.

2. Failure of the party’s work product and services to conform to any specifications noted

herein.

3. Any other breach of the terms of this Agreement.

C. Notice of Default: If a default event occurs under Section 5B, the non-defaulting party shall

provide written notice to the defaulting party requesting that the breach or noncompliance be

immediately remedied. In the event that the breach or noncompliance continues to be

evidenced ten days beyond the date specified in the written notice, the non-defaulting party

may either:

1. Immediately terminate the Agreement without additional written notice; or,

2. Enforce the terms and conditions of the Agreement and seek any available legal or equitable

remedies.

In either event, the non-defaulting party may seek damages as a result of the breach or failure to

comply with the terms of the Agreement.

6. CONTACT PERSON

The Contact Person shall serve until the expiration of the Agreement or the designation of a substitute

Contact Person. During the term of the Agreement, each Contact Person shall be available to meet, as

otherwise mutually agreed, to plan the services being provided under the Agreement. The Contact

Person(s) are as follows:

District Contact Person(s): Junior Cougar Softball Contact Person(s):

Operations Department Name (printed): ______________________

Traci Rozek Phone Number: ______________________

319-558-4192 Email: ______________________________
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Cedar Rapids Community School District

By: _______________________________________ Date: ____________________

Board President

By: _______________________________________ Date: ____________________

Board Secretary

Junior Cougar Softball

By: ______________________________________ Date: ____________________

Title: ______________________

By: ______________________________________ Date: ____________________

Title: ________________________
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AGREEMENT for OUTDOOR FIELD USE OF CEDAR RAPIDS COMMUNITY SCHOOL DISTRICT FACILITIES

FOR DISTRICT SPONSORED ACTIVITIES WITH JUNIOR COUGAR BASEBALL

This AGREEMENT is effective 6/1/23 through 6/30/24 made by Cedar Rapids Community School District

(District) and Junior Cougar Baseball.

1. PURPOSE:

The parties have entered into this Agreement for the purpose of providing an outdoor baseball/

softball practice and game location to serve District Sponsored programming. To jointly schedule

programming that does not interfere with District use for educational and extra-curricular programs

in accordance with the terms of the agreement and as scheduled by the District designated outdoor

facility scheduler.

2. DURATION OF AGREEMENT:

This is a one year agreement with no auto-renewal clause. The terms and conditions of the

agreement will be reviewed annually in June to consider the needs of all district sponsored and

community affiliated youth programming groups with an interest in using outdoor fields.

3. USER GROUP RESPONSIBILITY:

A. To provide any maintenance/clean-up necessary to return the Facilities into the same condition

that existed prior to use.

B. To provide any desired supplemental mowing to what is provided by the District.

C. To provide adult supervision at all times during scheduled practice and game activities when

using outdoor facilities.

D. To promptly reimburse the District for any damages or destruction to building and property

resulting from use.

E. Field work/improvements must be requested and approved in advance to the District. The

Community group will be required to submit plans, in writing, to the school building principal.

School building principals will review and submit plans to the District’s Building & Grounds

Department for final approval. The District Building & Grounds Department will notify the Junior

Cougar Baseball of final approval to move forward with plans. This includes such things as

weed control application, backstop and dugout protective fencing, infield surface and base peg

improvements, etc. Any improvements become the property of the District.

DISTRICT RESPONSIBILITY:
A. To make outdoor facilities (including the use of the parking lots) available for use as specified in

this Agreement.
B. To give District Sponsored users priority over other organizations and non-District sponsored

activities when annually renewing this agreement.
C. To maintain the facilities for District use.

D. To provide as an additional insured covered through the District policy. This is General Liability

coverage and is an insurance policy issued to protect the insured against liability claims for bodily

injury and property damage arising out of premises, operations, products and completed
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operations. It also covers advertising and personal injury liability. This does not provide any

medical coverage for participants.

4. INDEMNIFICATION

A. The District will indemnify and hold harmless the User from and against any and all losses, costs,

damages, and expenses, including reasonable attorney’s fees and expenses, occasioned by, or

arising out of, the District’s negligence or willful misconduct in the performance of its duties

under this Agreement.

B. The User will indemnify and hold harmless the District from and against any and all losses, costs,

damages and expenses, including reasonable attorney’s fees and expenses, occasioned by, or

arising out of, User negligence or willful misconduct in the performance of its duties under this

Agreement.

5. TERMINATION

A. The District shall have the right to terminate this Agreement for any reason. The District will

provide the Junior Cougar Baseball at least a 30 day written notice of its desire to terminate

while honoring this existing Agreement until expiration.

B. Termination for Cause: The occurrence of any one or more of the following events shall

constitute cause for either party to declare the other party in default of its obligations under the

Agreement:

1. Failure to make substantial and timely progress toward performance of the Agreement.

2. Failure of the party’s work product and services to conform to any specifications noted

herein.

3. Any other breach of the terms of this Agreement.

C. Notice of Default: If a default event occurs under Section 5B, the non-defaulting party shall

provide written notice to the defaulting party requesting that the breach or noncompliance be

immediately remedied. In the event that the breach or noncompliance continues to be

evidenced ten days beyond the date specified in the written notice, the non-defaulting party

may either:

1. Immediately terminate the Agreement without additional written notice; or,

2. Enforce the terms and conditions of the Agreement and seek any available legal or equitable

remedies.

In either event, the non-defaulting party may seek damages as a result of the breach or failure to

comply with the terms of the Agreement.

6. CONTACT PERSON

The Contact Person shall serve until the expiration of the Agreement or the designation of a substitute

Contact Person. During the term of the Agreement, each Contact Person shall be available to meet, as

otherwise mutually agreed, to plan the services being provided under the Agreement. The Contact

Person(s) are as follows:

District Contact Person(s): Junior Cougar Baseball Contact Person(s):

Operations Department Name (printed): ______________________

Traci Rozek Phone Number: ______________________

319-558-4192 Email: ______________________________

BA-23-354.1-18 
Page 14



Cedar Rapids Community School District

By: _______________________________________ Date: ____________________

Board President

By: _______________________________________ Date: ____________________

Board Secretary

Junior Cougar Baseball

By: ______________________________________ Date: ____________________

Title: ______________________

By: ______________________________________ Date: ____________________

Title: ________________________
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AGREEMENT for OUTDOOR FIELD USE OF CEDAR RAPIDS COMMUNITY SCHOOL DISTRICT FACILITIES

FOR COMMUNITY AFFILIATED YOUTH PROGRAMMING

This AGREEMENT is effective 6/1/23 through 6/30/24 made by Cedar Rapids Community School District

(District) and Hiawatha Kids League (HKL).

1. PURPOSE:

The parties have entered into this Agreement for the purpose of providing an outdoor baseball/

softball practice and game location to serve HKL youth programming. To jointly schedule

programming that does not interfere with District use for educational and extra-curricular programs

in accordance with the terms of the agreement and as scheduled by the District designated outdoor

facility scheduler.

2. DURATION OF AGREEMENT:

This is a one year agreement with no auto-renewal clause. The terms and conditions of the

agreement will be reviewed annually in June to consider the needs of all community sponsored

groups with an interest in using outdoor fields.

3. COMMUNITY PARTNER RESPONSIBILITY:

A. To provide any maintenance/clean-up necessary to return the Facilities into the same condition

that existed prior to use.

B. To provide any desired supplemental mowing to what is provided by the District.

C. To provide adult supervision at all times during scheduled practice and game activities when

using outdoor facilities.

D. To promptly reimburse the District for any damages or destruction to building and property

resulting from use.

E. Field work/improvements must be requested and approved in advance by the District. HKL will

be required to submit plans, in writing, to the school building principal. School building principal

will review and submit plans to the District’s Building & Grounds Department for final approval.

The District’s Building & Grounds Department will notify the HKL designated contact person

upon final approval of submitted plans. This includes such things as weed control application,

backstop and dugout protective fencing, infield surface and base peg improvements, etc. Any

improvements become the property of the District.

DISTRICT RESPONSIBILITY:
A. To make outdoor facilities (including the use of the parking lots) available for use as specified in

this Agreement
B. To give HKL priority over other organizations and non-District sponsored activities when annually

renewing this agreement.
C. To maintain the facilities for District use.

D. To provide use of the outdoor facilities at no charge to HKL.
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4. INSURANCE AND INDEMNIFICATION:

A. During the duration of this Agreement, HKL will provide a certificate of insurance (or equivalent

insurance document), naming the District as additional insured with general liability

insurance limits of $2,000,000.00.

B. To the extent permitted by law, the District will indemnify and hold harmless HKL from and

against any and all losses, costs, damages, and expenses, including reasonable attorneys’ fees

and expenses, occasioned by, or arising out of, the District’s negligence or willful misconduct in

the performance of its duties under this Agreement

C. HKL will indemnify and hold harmless the District from and against any and all losses, costs,

damages and expenses, including reasonable attorneys’ fees and expenses, occasioned by, or

arising out of HKL’s negligence or willful misconduct in the performance of its duties under this

agreement.

5. TERMINATION

A. The District shall have the right to terminate this Agreement for any reason. The District will

provide the HKL at least a 30 day written notice of its desire to terminate while honoring this

existing Agreement until expiration.

B. Termination for Cause: The occurrence of any one or more of the following events shall

constitute cause for either party to declare the other party in default of its obligations under the

Agreement:

1. Failure to make substantial and timely progress toward performance of the Agreement.

2. Failure of the party’s work product and services to conform to any specifications noted

herein.

3. Any other breach of the terms of this Agreement.

C. Notice of Default: If a default event occurs under Section 5B, the non-defaulting party shall

provide written notice to the defaulting party requesting that the breach or noncompliance be

immediately remedied. In the event that the breach or noncompliance continues to be

evidenced ten days beyond the date specified in the written notice, the non-defaulting party

may either:

1. Immediately terminate the Agreement without additional written notice; or,

2. Enforce the terms and conditions of the Agreement and seek any available legal or equitable

remedies.

In either event, the non-defaulting party may seek damages as a result of the breach or failure to

comply with the terms of the Agreement.
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6. CONTACT PERSON

The Contact Person shall serve until the expiration of the Agreement or the designation of a substitute

Contact Person. During the term of the Agreement, each Contact Person shall be available to meet, as

otherwise mutually agreed, to plan the services being provided under the Agreement. The Contact

Person(s) are as follows:

District Contact Person(s): Hiawatha Kids League Contact Person(s):

Operations Department Name (printed): _____________________________

Traci Rozek Phone Number: _____________________________

319-558-4192 Email: _____________________________________

Cedar Rapids Community School District

By: _______________________________________ Date: ____________________

Board President

By: _______________________________________ Date: ____________________

Board Secretary

Hiawatha Kids League

By: ______________________________________ Date: ____________________

Title: ______________________

By: ______________________________________ Date: ____________________

Title: ________________________
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CONSENT AGENDA

BA-23-355 Agreement – Cedar Rapids Community Schools and Juvenile Court Services (JCS) of
the 6th Judicial District - 2023-2029 School Years (Jessica Luna)

Exhibit: BA-23-355.1-33

Action Item

Pertinent Fact(s):

1. The on-going Agreement covers the services of one Juvenile Court School Liaison who
serves adjudicated and at-risk students.

2. The funding schedule is as follows:
Contract Duration Amount Not to Exceed
07/01/23 - 06/30/24 $70,000.00
07/01/24 - 06/30/25 $72,350.00
07/01/25 - 06/30/26 $74,525.00
07/01/26 - 06/30/27 $76,750.00
07/01/27 - 06/30/28 $78,750.00
07/01/28 - 06/30/29 $81,100.00

3. Any funding needed to cover the District’s portion of taxes, retirement, and benefits for
the designated position will come from the Dropout/At-Risk Funding.

Recommendation:

It is recommended that the Board of Education approve the on-going Agreement between
Cedar Rapids Community School District and Juvenile Court Services (JCS) of the 6th Judicial
District for the 2023-2029 School Years.

Board Meeting: Monday, May 8, 2023
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CONSENT AGENDA

BA-23-356 Preliminary Approval - Jefferson High School - Roof Replacement Project
(Chris Gates)

Exhibit: BA-23-356.1

Action Item

Pertinent Fact(s):

1. The Administration herewith submit specification, and form of contract for Cedar Rapids
Community School District - Jefferson High School - Roof Replacement Project.

2. Schedule leading to award of contract:
Notice to Bidders Publish May 10, 2023
Receive Bids 2:30pm May 25, 2023
Notice of Public Hearing Publish June 7, 2023
Hold Public Hearing June 12, 2023
Award Contract June 12, 2023

3. The project consists of the complete removal of existing roof and insulation in specified
areas, and replacement with new insulation and roof membrane system due to storm
damage that occurred in April. The Architect’s estimate for construction is $635,000 and
the funding source for the project is Physical Plant & Equipment Levy (PPEL).

Recommendation:

It is recommended that the Board of Education approve the Preliminary Documents and
Schedule for the Jefferson High School - Roof Replacement Project.

Board Meeting: Monday, May 8, 2023
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May 2, 2023 

Mr. Chris Gates 

Building and Grounds Manager 

Cedar Rapids Community School District 

2500 Edgewood Road NW 

Cedar Rapids, IA 52405 

RE: Probable Cost of CRCSD 2023-24 Roof Improvements – Jefferson High School 

Dear Chris: 

In accordance with Iowa Code 38.3(2), the total probable cost of labor, materials, 

equipment, and supplies (excluding architectural & engineering design and construction 

services) for the above-mentioned project is as follows: 

Total Estimated Cost of Construction: $635,000.00 

Respectfully, 

Bradley s. Lang, AIA 

Solum Lang Architects 

*The Architect, as a design professional familiar with the construction industry, has prepared the Opinion of Probable
Construction Costs. It is recognized, however, that neither the Architect nor the Owner has control over the cost of labor,
materials, or equipment, over the Contractor’s method of determining bid prices, or over competitive bidding, market, or
negotiation conditions. Accordingly, the Architect cannot and does not warrant or represent that bids or negotiated prices
will not vary from the Opinion of Probable Construction Costs.

06.30.2023 

05.02.2022
20.2021
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CONSENT AGENDA

BA-23-358 Agreement - Cedar Rapids Community School District and Table Group Consulting -
2023-2024 School Year (Tawana Grover)

Exhibit: BA-23-358.1-16

Action Item

Pertinent Fact(s):

Based on feedback from Listening Tours and Online Survey responses, the Agreement is
for the Cedar Rapids Community School District’s leadership team to take a 12-month
Organizational Health Journey in a multi-session format. The process includes basic
pre-work before sessions, offsite sessions, follow-up teamwork and key deliverables, and
executive coaching for the Superintendent.

Recommendation:

It is recommended that the Board of Education approve the Agreement between the Cedar
Rapids Community School District and Table Group Consulting for the 2023-2024 School Year.

Board Meeting: Monday, May 8, 2023



Agreement for Consulting Services

A. Client: Cedar Rapids Community School District

B. Primary Contact: Dr. Tawana Grover, Superintendent
tgrover@crschools.us

C. Timeframe: June 2023 – March 2024

D. Consulting Description: Organizational Health Journey, including:
A = Offsites (3): Executive Cabinet
B = Offsite (1): Extended Cabinet, Executive Council &
Executive Cabinet
C = Offsite (1): Board

E. Offsite Dates: A = June 2023 | September 2023 | March 2024
B & C = January 2024

F. Consulting Resource: Amie Gamboian, Principal Consultant

G. Quarterly Fees:
a. Consulting: $35K (discounted from $39K)
b. Materials: A) $200/person

B & C) $75/person

H. Travel Expenses: At reasonable cost (lodging, mileage, meals, etc.)

I. Invoicing & Payment: Invoices and W-9 provided quarterly. Payment due within 30
days to Who You Are Leadership Coaching & Consulting.

J. Cancellation/Rescheduling: If any session is cancelled, CRCSD agrees to pay 50% of the
quarterly consulting and materials fees for that session. If
rescheduling occurs for any session, CRCSD agrees to pay a $5,000
reschedule fee. Such fees represent reasonable estimates of lost fees
associated with client dedication, session preparation &
reservation of dates. * Please initial ______
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M. Both parties agree to the terms of this contract. Please sign and return to Amie Gamboian.

For Table Group: For Cedar Rapids Community School District:

Amie Gamboian (electronic signature)

_____________________________5/3/23 ______________________________________
Amie Gamboian, Principal Consultant & Dr. Tawana Grover, Superintendent Date
CEO, Who You Are© Leadership Coaching

Note: The following pages include Appendix A, B, and C.
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Appendix A
Organizational Health Journey: Executive Cabinet

This Table Group Consulting Engagement in partnership with Cedar Rapids Community School District
includes:

Executive Cabinet Offsite Pre-Work & Session Design & Deliverables
June 2023 | September 2023 | March 2024:

Pre-work begins approximately 30 days prior to each Executive Cabinet offsite. In addition to team members
completing some pre-work, the final design and agenda will be set. The elements of pre-work include: 

o Pre-session calls with Dr. Grover for agenda design and session objectives.
o All team members will have pre-work to complete prior to the offsites (approximately 1 hour worth).
o For each offsite: Call with Dr. Grover to finalize agenda, review changes to team dynamics, and

provide recommendations on opening comments and key leadership contributions during the offsite.
o Offsite sessions focused on mastering the four disciplines of organizational health
o Post-offsite deliverables: Playbook, Offsite Notes, PDF of flip chart session work
o Online Meeting Advantage Tool
o Meeting observation and coaching (will facilitate first tactical and strategic meetings if desired)
o Post offsite session coaching with Dr. Grover which includes:

o Assessments of each team member and coaching recommendations
o Review of Playbook, Offsite Notes, etc.

o General Executive Council support, including next steps, additional resources, etc.
o Following March 2024 offsite: baton-pass to internal organizational health champion for ongoing

client alumni support.
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Appendix B
Organizational Health Journey: Extended Cabinet + Executive Council

This Table Group Consulting Engagement in partnership with Cedar Rapids Community School District also
includes:

TEAMinar (Executive Cabinet + Extended Cabinet + Executive Council) Pre-Work & Session Design
January 2024:

Pre-work begins approximately 30 days prior to the TEAMinar. In addition to team members completing some
pre-work, the final design and agenda will be set. The elements of pre-work include: 

o Pre-session call with Dr. Grover for agenda design, session objectives and recommended key
leadership contributions during the offsite.

o All team members will have pre-work to complete prior to the offsite that includes a Team
Assessment (abridged version), Working Genius assessment, and reading a book summary. This
prework will take about 30 minutes total.

o Pre-session call with Executive Cabinet to discuss agenda and their roles in the TEAMinar.

TEAMinar Session and Post-Session Deliverables:

o One-day session focused on building team cohesion and cascading organizational clarity.
o Mini Team Assessment of each intact team.
o Working Genius Reports and intact team maps.
o Session materials and deliverables include the following:

o Session workbooks
o Mini Team Assessment results, Individual Working Genius Reports and Team Map(s)
o PDF of all flip chart session work
o Slide deck, if utilized

o Post-TEAMinar debrief call with Dr. Grover.
o Post-TEAMinar debrief call with Executive Cabinet to outline next step recommendations.
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Appendix C
Organizational Health Journey: The Board

This Table Group Consulting Engagement in partnership with Cedar Rapids Community School District also
includes:

Board Offsite Pre-Work & Session Design & Deliverables
January 2024:

o Pre-session calls with Dr. Grover for agenda design and session objectives.
o All team members will have pre-work to complete prior to the offsite that includes the Team

Assessment, Working Genius assessment, and reading a book summary. This prework will take about
30 minutes total.

o One-day session focused on building team cohesion and cascading organizational clarity
o Team Assessment Report and Analysis

o 6 Types of Working Genius Reports

o Building Team Cohesion and Understanding Organizational Clarity

o Session materials and deliverables include the following:
o Session workbooks
o Team Assessment Report, Individual Working Genius Reports and Team Map
o PDF of all flip chart session work

o Post-session coaching call with Dr. Grover to review offsite experience, team dynamics, individual
team members’ contributions, Offsite Notes, and next steps.
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Consulting Services Proposal 

PREPARED FOR 

Dr. Tawana Grover, Superintendent  
Cedar Rapids Community School District 

May 1, 2023 

Amie Gamboian 
Principal Consultant, Table Group 
p: 402.679.0759  
e: amie.gamboian@tablegroupconsulting.com
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Executive Summary 

At the Table Group, we believe organizational health creates a necessary intersection 
between culture, management, operations, and strategy to maximize human potential 
and align teams around common objectives. Successful organizations that experience 
sustainable success share two qualities: they are both smart and healthy. This is 
important during any season for an organization to thrive, but it has added significance 
during transitional seasons that are often plagued by unrest, lack of trust, and instability.  

Organizations that are only smart put a disproportionate amount of focus on financials, 
technology, marketing, and day-to-day operations. Without equal emphasis on team 
health, even the smartest organizations waste resources battling behavior challenges and 
priority misalignment, both contributing to costly people issues, leadership 
ineffectiveness, debilitating inefficiencies, and failed outcomes.  

Healthy organizations not only succeed with the smarts and daily operations, but also 
build team cohesion and operate from extreme clarity. This prevents the culture erosion 
that runs rampant in unhealthy organizations through back channels of confusion, 
politics, and silos. Healthy teams consistently achieve goals and strategic plans while 
experiencing the fulfillment of a shared vision.  

For most teams, Table Group principles are simple to know but challenging to accomplish. 
However, the teams that master them create unparalleled impact throughout their entire 
organizations. The four disciplines of the Table Group Organizational Health process that 
teams must master are:  

1. Building a Cohesive Leadership Team  
2. Creating Clarity  
3. Over-Communicating Clarity  
4. Reinforcing Clarity through People Systems  

In the spirit of increasing both the smarts and health of the team, we consistently ask two 
questions: “What’s the performance state of your organization?” and “What’s the 
behavioral state of your team?” Intentionally, we avoid overly formal sessions and have a 
relaxed manner of leading critical conversations, decision-making, and team execution.   

Becoming organizationally healthy is not a program, training, or workshop; it’s a process 
that anchors your cultural identity and defines how you interact and achieve success. Our 
primary focus isn’t just on an offsite or session; its ensuring teams solve their most 
pressing challenges by leveraging the true advantage organizational health provides.  

The health transformation for most teams is a 12-month progression (some master the 
disciplines in as little as 9 months; for others it can take up to 18 months). Going faster 
does not necessarily indicate greater cultural health. The key is attaining long-lasting and 
positive change that will ultimately lead to transformation throughout the district. You 
will be equipped to build additional culture enhancements on the foundation your 
organizational health will provide.   

This scope of services outlines a comprehensive 12-month organizational health journey, 
with each quarter anchored in an offsite session. This process includes (a) basic pre-work 
before sessions, (b) an offsite session (1-2 days), (c) follow-up teamwork and key 
deliverables, and d) executive coaching for the Superintendent. While the focus of each 
session is on certain disciplines (ex. Discipline 1 and 2), we do not derive best results with 
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teams by working linearly through the process. Therefore, the work within each quarter 
will include elements of all four health disciplines.  

Overview of the Journey 

The following is a sample of the recommended focus for each quarter, but every 
organization has a unique journey in mastering the disciplines. As the year progresses, 
adjustments will be made to ensure results are obtained. 
 

 

Quarter 1 | Discovery and Team Assessment | Executive Cabinet  
The first 90 days are a critical time of discovery and assessment to understand more 
about the team, organization strategy and culture, internal communication, processes, 
and procedures, and where the improvement opportunities are.  

• Engage in assessment/coaching calls with the Superintendent  
• Administer Team Assessments:  

o Table Group’s exclusive Team Assessment based on Five Behaviors model 
o Table Group’s exclusive 6 Types of Working Genius Assessment 

• Pre-offsite coaching for Superintendent which includes:  
o Identifying offsite objectives  
o Role in offsite (opening message, go first/last, accountability)  

• Initial 2-day Executive Cabinet offsite session focused on cohesion and clarity 
• Post-offsite deliverables: Playbook, Offsite Notes, PDF of flip chart session work 
• Online Meeting Advantage Tool 
• Meeting observation and coaching (will facilitate first tactical and strategic 

meetings if desired) 
• Post offsite session coaching for the Superintendent which includes:  

○ Assessments of each team member and coaching recommendations 
○ Review of Playbook, Offsite Notes, etc.  

Quarter: Q1

Month: June 2023

Days: 2

Team: Executive Cabinet

Focus: Cohesion & Clarity

Quarter: Q2

Month: September 2023

Days: 2

Team: Executive Cabinet

Focus: Clarity & Overcommunication

Quarter: Q3

Month: January 2024

Days: 1

Teams: Executive Cabinet, Extended Cabinet, 

Executive Council

Focus: TEAMinar

Days: 1

Team: Board

Focus: Cohesion, Working Genius & Clarity

Quarter: Q4

Month: March 2024

Days: 2

Team: Executive Cabinet

Focus: Milestones & Health 

Management 

BA-23-358.1-11 
Page 3

BA-23-358.1-16 
Page 8



Quarter 2 | Confirm Clarity & Practice Overcommunication | Executive Cabinet 
The second quarter is about implementation of concepts learned in the initial offsite 
session. During this time, the focus is on: 

• Executive Cabinet overcoming the five dysfunctions of teams.  
○ Advancing vulnerability-based trust, engaging in healthy conflict, honestly 

committing to team decisions, providing peer-to-peer accountability, 
focusing on collective results 

● Using Clarity framework as the leadership filter in decision making.  
● Second 2-day Executive Cabinet offsite session with focus on: 

○ Addressing what’s going well and what improvements are needed  
○ Make necessary adjustments to Clarity  
○ Deeper dive on Working Genius  
○ Strategic Issues  
○ TEAMinar roll-out plan for next-level leaders  

• Mastering the Meetings Model  
o Tactical and Strategic meeting observations and coaching.  
o Tactical meetings: Ensure alignment with meeting format, real-time 

agenda emphasis on Rally Cry and Defining/Standard Objectives, and 
cascading communication 

o Strategic meetings: Coaching the team in pre-reads, opening framework 
for healthy debate, decision-making rights, and closure using real-time 
strategic topics 

• Coach Superintendent to keep team on topic while driving to clarity and closure  
• Coach Superintendent on her role in clarifying decision-making rights 
● Informal messaging of Clarity district-wide 

○ The informal nature of the communication at this point helps confirm 
Clarity and plants seeds. When the full roll-out occurs, employees find it as 
true of the district, rather than messaging from a consulting firm.  

Quarter 3 | Clarity Roll Out | Extended Cabinet, Executive Council & Board  
Now that the Executive Cabinet has increased its team cohesion and cultural clarity, it’s 
time to do an official roll out (Overcommunicating Clarity) to other key district leaders. 
The organizational health evolution is led by the work with the Executive Cabinet but is 
sustained through this next level work. The focus for this quarter is on: 

● Pre-TEAMinar Team 1 coaching: Agenda, roles, group process questions, clarity  
● 1-day TEAMinar session  

o Includes Executive Cabinet, Extended Cabinet and Executive Council 
members: Building Team Cohesion, 6 Types of Working Genius, and the 
Organizational Clarity Roll Out  

● 1- day Board offsite session  
o Team Assessment Report and Analysis 
o Building Team Cohesion, 6 Types of Working Genius, and Understanding 

Organizational Clarity  
● Post-TEAMinar coaching for Team 1 on next steps with TEAMinar participants   
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Quarter 4 | Milestones & Health Management | Executive Cabinet   

2-day Executive Cabinet offsite focused on fine-tuning four disciplines: Team Assessment 
Progress Report will affirm improvements of the Executive Cabinet on the Five Behaviors 
model and provide data necessary in holding the team accountable to advancing 
lagging development areas  

○ Cascading information (over-communicating Clarity) 
○ Improving the strategic alignment district-wide with the Executive Cabinet  
○ Meeting Cleanse: Individuals and Team 1  
○ Priority Gallery: The Test of a True Team 1  

Foundational Resources  

Our work is anchored in the concepts shared in these best-sellers by Patrick Lencioni, 
founder of the Table Group: The Advantage, The Five Dysfunctions of a Team, Death by 
Meeting and The 6 Types of Working Genius.  

Team Outcomes  

• Increased confidence district-wide: we know who we are, we know how we 
behave, we understand what to focus on, we are aligned in our priorities, we 
consistently achieve our desired outcomes. 

• Cohesive leadership teams that demonstrate trust, practice ideological conflict, 
have no “undiscussable” topics, are committed to clear decisions, hold one 
another accountable to decisions, and focus on collective results.  

• Clarity and alignment top-down and cross-functionally. 
• Immediate application of Working Genius in meetings, problem solving, and 

achieving objectives.   
• Better, faster decisions leading to desired business results and performance.  
• More agile and seamless execution.  
• Decreased politics, silos, and turf behaviors.  
• Stronger retention of best employees and greater attraction of top talent.  
• More efficient and productive meetings.  
• Strategies for cascading clarity district wide.   

Sample Agenda for Initial 2-day Offsite with Executive Cabinet  

The Foundation of Organizational Health 
 
• Smart + Healthy = Sustainable Success 
• Mastering the Four Disciplines of Healthy Organizations  
• Overcoming the Five Dysfunctions of Teams 
• Team 1 = It’s More Than a Group Name  

 
      Build a Cohesive Team 
 

• Data Analysis of Team Assessment Results  
• Build Vulnerability-Based Trust 
• Leverage Working Genius Individual Reports and Team Productivity Map  
• Establish Team Norms for Conflict, Commitment and Accountability 
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Clarity Questions & Team Exercises  
 
• Why do we Exist? (Core Purpose) 
• How do we Behave? (Core Values) 
• What do we Do? (Business Definition) 
• How will we Succeed? (Strategic Anchors)  
• What’s Most Important, Right Now? (Rally Cry/Thematic Goal)  
• Who’s responsible for What? (Role Clarity, Ownership + Accountability)  

 
      Battle Plans: Defining Objectives and Standard Operating Objectives  
 

• Champion  
• Success Statement 
• Timeframe 
• Key Milestones, Objectives, Metrics  
• Obstacles to Success  

 
      Meeting Model Disciplines 
 

• Daily Huddle 
• Weekly Tactical  
• Ad-hoc Strategic  
• Quarterly Developmental  
 

     Team Effectiveness Exercise & Personal Commitments 
 
     Decisions/Actions/Cascading Communication 

 
Tools and Resources 
 
Sample Table Group Workbook: Provides clear visuals and explanations of models and 
session work.   
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Sample Table Group Team Assessment: Anonymous survey taken by Executive Cabinet 
members as a benchmarking tool to accurately assess the positive and challenging 
behaviors affecting team performance. (Mini assessment most likely to be used with 
Extended Cabinet, Executive Council. It is recommend that the Board use the full Team 
Assessment.)   

 

 

Sample Working Genius Team Report and Tools: Individual assessments taken by each 
team member are compiled into team maps for analysis and strategy. Additional 
Working Genius tools help teams leverage geniuses, fill gaps presented by frustrations, 
and collaborate more effectively from start to finish on projects and initiatives.  
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Sample Playbook: Provided to each Executive Cabinet member to keep organizational 
health at the forefront of meetings, decision-making, and strategy sessions. It is updated 
as the team achieves its Rally Cry, Personal Commitments, etc. The Clarity portion of the 
Playbook will be provided to the Extended Cabinet, Executive Council, and Board in 
respective sessions.  

 
Consulting Fees  

Description Amount 

Quarterly Consulting Fee  

 

$35K 

(Discounted 

from 

$39K)   

Travel expenses for Principal Consultant(s)   At 

Reasonable 

Cost 

Assessments, Session Materials & Deliverables (Executive Cabinet) $200/per 

Person 

Assessments, Session Materials & Deliverables (Extended Cabinet, 

Executive Council, and Board) 

$75/per  

person 
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Appendix A: The Table Group Philosophy 

The Table Group serves the mission of helping organizations, and the people who work 
within them, become healthier and more effective. Lencioni’s models provide the 
foundational concept for our firm and serve as the nucleus for our work.  

The Four Disciplines of Healthy Organizations 

In Lencioni’s bestselling book, The Advantage, he provides a framework for excellence 
based on mastering the four disciplines.  

 

 

 

The Five Behaviors of a Team 

In the bestseller, The Five Dysfunctions of a Team, Lencioni identifies five behaviors that 
drive cohesion. Teams achieve cohesion by building deep trust, debating critical issues, 
making higher quality decisions, utilizing peer-to-peer accountability, and prioritizing 
collective results.  
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Appendix B: About Amie Gamboian, Principal Consultant  

 

Amie Gamboian brings over 20 years of leadership and coaching experience to her 
partnership with the Table Group. As a proven organizational health consultant, she has 
a track record of delivering lasting client impact by hitting objectives and key 
performance targets. Amie provides a straight-forward, practical, team-centered 
approach to organizational health, strategy, and problem-solving.  

Amie consults executive teams and leaders in developing leadership cultures that are 
anchored in team cohesion, extreme clarity, communication effectiveness, and priority 
alignment. Her clients span a broad range of industries, including automotive, 
agribusiness, construction, banking, financial services, government, manufacturing, food 
and beverage, education, software, biosciences, non-profit, and collegiate athletics.  

Prior to joining the Table Group, Amie was in private practice serving teams and leaders 
as an executive coach and consultant. Before that, she created leadership development 
curriculum for thousands of leaders while leading a team of nearly 2,000 in an 
international sales company. She has a bachelor’s degree in communications from the 
University of Nebraska-Lincoln and is a former speechwriter for the Governor of 
Nebraska and proposal writer for the University of Nebraska Foundation.  

Amie is actively involved in her Omaha, NE community as Founder and Board Chair of 
Omaha Leaders, and as a Trustee of the Business Ethics Alliance. Amie and her husband, 
Peter, have two daughters, Victoria and Julianna, and a Coonhound named Sadie.  

Partial Client List: 
▪ AgriVision-Prairieland Partners   
▪ Chick-fil-A 
▪ Conductix-Wampfler  
▪ H&H Group  
▪ Northwestern Mutual 
▪ Ophelia 
▪ Papillion Fire Department 
▪ Thermo Fisher Scientific  
▪ WP Engine  
▪ YMCA  
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Appendix C: About the Table Group 

The Table Group, a Patrick Lencioni company, was founded by the best-selling author in 
1997 to help companies create a competitive advantage through organizational health.  
The methodologies developed by Lencioni and the Table Group have been introduced 
and adopted by over 25,000 organizations around the world through consulting services, 
tools, products, keynote speeches, and best-selling books. 

Patrick Lencioni’s Best Selling Books:  

The Five Temptations of a CEO (1998) 

The Four Obsessions of a Healthy 
Executive (2000) 

The Five Dysfunctions of a Team (2002) 

Death by Meeting (2004) 

Silos, Politics and Turf Wars (2006) 

The Three Signs of a Miserable Job (2007) 

The Three Big Questions for a Frantic 
Family (2008) 

Getting Naked (2010) 

The Advantage (2012) 

The Ideal Team Player (2016) 

The Motive (2020) 

The 6 Types of Working Genius (2022)  

The Table Group Consulting Firm is comprised of independent, highly qualified, and 
experienced consultants who are hand selected and trained by Lencioni and the Table 
Group. They focus primarily on helping teams master organizational health disciplines.  

Table Group Consultants address issues of organizational effectiveness and teamwork 
within the context of real issues and behaviors, avoiding esoteric and touchy-feely 
activities that plague too many offsite sessions. Instead, Table Group Consultants 
address the operational roots of low trust, politics, and confusion, and provide specific 
strategies for making better, faster decisions and achieving greater buy-in. 

A partial Table Group client list includes organizations such as: 

• Western Digital Corporation 
• Southwest Airlines 
• Chick-fil-A 
• Rackspace 
• Cisco 
• Vanguard 
• HCA Healthcare 
• Microsoft 
• St. Jude’s Research Hospital 
• Compassion International 
• HBK Capital 
• Intel  
• Google  
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CONSENT AGENDA

BA-23-359 2023-2024 School Year Terms and Conditions of Employment for: Administrators,
Non-Administrative Meet & Confer, and Crossing Guards (Karla Hogan)

Action Item Roll Call

Pertinent Fact(s):

The proposed 2023-2024 School Year Terms and Conditions of Employment for:

1. Administrators
a. A 3.00% salary increase, this is an estimated new allocation of $358,720 for the

2023-2024 School Year.
b. The total cost of all salaries, FICA and IPERS for Administrative employees in the

Cedar Rapids School District will be $12,347,471 for the 2023-2024 School Year.

2. Non-Administrative Meet and Confer Group
a. A 3.00% salary increase, this is an estimated new allocation of $466,694 for the

2023-2024 School Year.
b. The total cost of all salaries, FICA and IPERS for Non-Administrative Meet and

Confer employees in the Cedar Rapids School District will be $16,020,730 for the
2023-2024 School Year.

3. Crossing Guards
a. A .38 cent per hour increase, this is an estimated new allocation of $2,612 for the

2023-2024 School Year.
b. The total cost of all salaries, FICA and IPERS for Crossing Guard employees in the

Cedar Rapids School District will be $89,576 for the 2023-2024 School Year.

Recommendation:

It is recommended that the Board of Education approve the 2023-2024 School Year Terms and
Conditions of Employment for: Administrators, Non-Administrative Meet and Confer, and
Crossing Guards.

Board Meeting: Monday, May 8, 2023



CONSENT AGENDA

BA-23-360 Resolution – Issuance of Administrative Contacts (Karla Hogan)

Action Item Roll Call

Pertinent Fact(s):

1. Authorization to issue contracts to Administrators.

2. It is recommended that the Board of Education approve the following resolution.

WHEREAS, certain personnel are eligible for contracts to perform services as
Administrators for a period of either one (1) year or two (2) years beginning July 1, 2023.

NOW THEREFORE BE IT RESOLVED, that contracts for the appropriate period be issued
to Administrators assigned to Administrators.

Recommendation:

It is recommended that the Board of Education approve the Resolution and Authorization to
issue contracts to Administrators for a period of one- or two-years beginning July 1, 2023.

Board Meeting: Monday, May 8, 2023



CONSENT AGENDA

BA-23-361 Agreement – Cedar Rapids Community School District and Amplify Education, Inc. -
Desmos Math Student Licenses – 2023-2026 School Years (Nicole Kooiker)

Exhibit: BA-23-361.1-5

Action Item

Pertinent Fact(s):

The on-going Agreement provides the Cedar Rapids Community School District middle
school students with Desmos Math Student Licenses which includes staff resources and
teacher guides for math instruction .

Recommendation:

It is recommended that the Board of Education approve the on-going Agreement between the
Cedar Rapids Community School District and Amplify Education, Inc. - Desmos Math Student
Licenses for the 2023-2026 School Years.

Board Meeting: Monday, May 8, 2023
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Cedar Rapids Community School District

________________________________________________________
Laurel A. Day, Board Secretary   Date



CONSENT AGENDA

BA-23-362 Agreement - Cedar Rapids Community School District and Amplify Education, Inc. -
Science Instruction - 2023-2026 School Years (Nicole Kooiker)

Exhibit: BA-23-362.1-6

Action Item

Pertinent Fact(s):

The Agreement provides the Cedar Rapids Community School District Middle School
students and teaching staff with resources for science instruction.

Recommendation:

It is recommended that the Board of Education approve the Cedar Rapids Community School
District and Amplify Education, Inc. - Science Instruction for the 2023-2026 School Years.

Board Meeting: Monday, May 8, 2023
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________________________________________________________
Laurel A. Day, Board Secretary   Date

Cedar Rapids Community School District



CONSENT AGENDA

BA-23-363 Agreement – Cedar Rapids Community School District and ExploreLearning Inc. -
Gizmos Licensing – 2023-2024 School Year (Nicole Kooiker)

Exhibit: BA-23-363.1-2

Action Item

Pertinent Fact(s):

The on-going Agreement with ExploreLearning is an online simulation for science
instruction and digital content.

Recommendation:

It is recommended that the Board of Education approve the on-going Agreement between the
Cedar Rapids Community School District and Explore Learning Inc. – Gizmos Licensing for the
2023-2024 School Year.

Board Meeting: Monday, May 8, 2023
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Cedar Rapids Community School District

_________________________________________________
Laurel A. Day, Board Secretary  Date
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CONSENT AGENDA

BA-23-364 Agreement – Cedar Rapids Community School District and Discovery Education, Inc. -
Mystery Science – 2023-2025 School Years (Nicole Kooiker)

Exhibit: BA-23-364.1

Action Item

Pertinent Fact(s):

The on-going Agreement is for elementary science digital content for all K-5 teaching
staff and students. The Agreement with Discovery Education, Inc. for Mystery Science
provides open-and-go lessons that are aligned with Iowa Core Science Standards and
features student questions.

Recommendation:

It is recommended that the Board of Education approve the on-going Agreement between the
Cedar Rapids Community School District and Discovery Education, Inc. - Mystery Science for
the 2023-2025 School Years.

Board Meeting: Monday, May 8, 2023
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Cedar Rapids Community School District

_______________________________________________
Laurel A. Day, Board Secretary  Date



CONSENT AGENDA

BA-23-365 Agreement - Cedar Rapids Community School District and McGraw Hill LLC. -
StudySync - 2023-2026 School Years (Nicole Kooiker)

Exhibit: BA-23-365.1-3

Action Item

Pertinent Fact(s):

The Agreement provides digital and hard cover materials and resources for Middle
School English Language Arts teaching staff.

Recommendation:

It is recommended that the Board of Education approve the Agreement between the Cedar
Rapids Community School District and McGraw Hill LLC. - StudySync for the 2023-2026
School Years.

Board Meeting: Monday, May 8, 2023
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CONSENT AGENDA

BA-23-366 Purchasing Register - Tires, Brakes, Oil, and Batteries - 2023-2024 School Year
(Scott Wing/Carissa Jenkins)

Exhibit: BA-23-366.1

Action Item

Pertinent Fact(s):

Tires and oil are bid annually to cover purchases for an entire calendar year. This year,
vehicle brakes will be bid to secure pricing. Each commodity category will be bid
independently. General funds are budgeted annually for District vehicle tires, breaks, oil
and batteries.

Recommendation:

It is recommended that the Board of Education approve the Purchasing Register - Tires, Brakes,
Oil, and Batteries for the 2023-2024 School Year.

Board Meeting: Monday, May 8, 2023



CEDAR RAPIDS COMMUNITY SCHOOL DISTRICT
Purchasing Department
2500 Edgewood Rd NW
Cedar Rapids, IA 52405

PURCHASING REGISTER

Purchases for approval or ratification

Description: Bus and District Vehicle Tires, Brakes, and Oil

School: Transportation Department

Budget Year: 2022-2023

First Notice Date: May 9, 2023

Second Notice Date: May 16, 2023

Bid Due Date: May 23, 2023

Estimated Annual Cost: Tires - $125,000
Brakes - $60,000
Oil - $60,000
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CONSENT AGENDA

BA-23-367 Tabulation – Combi Oven (Carissa Jenkins/Jennifer Hook)

Exhibit: BA-23-367.1

Action Item

Pertinent Fact(s):

1. The fryer at Kennedy High School is no longer a functional piece of equipment and is in
need of a replacement. In addition, we are no longer able to utilize fryers as part of the
National School Lunch Program and will replace the fryer with a new Combi Oven.

2. Two bids were received with Wilson Restaurant Supply being the lower cost bidder.
Funds from the Food and Nutrition Department and Secure and Advanced Vision for
Education (SAVE) will be used to purchase the equipment.

Recommendation:

It is recommended that the Board of Education approve the Tabulation - Combi Oven and
award the bid to Wilson Restaurant Supply.

Board Meeting: Monday, May 8, 2023



Combi Oven Bid Tabulation
Apr-23

Vendor Manufacturer Model School Location Unit Price Total Price Quantity Drawings

Meets 
Specification

s of Bid BTU Stacking/legs Warranty Notes

Combi Oven
Per Specifications Wilson Restaurant Supply Alto-Shaam CTP7-20G Kennedy ($ 44,586.73)        ($ 44,586.73)        1 Spec Sheets No 68200 BTU Seismic feet package 2 year warranty No Disappearing doors

Rapids Foodservice Convotherm C4 ET 6.20GB-N Kennedy ($ 45,020.00)        ($ 45,020.00)        1 Spec Sheets Yes 98000 BTU 6" casters 3 year warranty

Notes:

The Manager of  Food and Nutrition and the Manager of Purchasing concur in 

recommending the contract for one Combi Oven be awarded to 

Wilson Restaurant Supply

At Kennedy we do not need the disappearing doors, Alto-Shaam a larger oven at a better price point

Bids were sent to 3 vendors 2 responded

`
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CONSENT AGENDA

BA-23-368 Agreement – Cedar Rapids Community School District and First Congregational
United Church of Christ - Use of Facilities - 2023-2024 School Year (Eric Christenson)

Exhibit: BA-23-368.1-3

Action Item

Pertinent Fact(s):

The on-going Agreement provides for reciprocal parking for the Church’s use at Johnson
STEAM Academy (JSA) and for JSA’s use of additional parking and use of facilities at the
church.

Recommendation:

It is recommended that the Board of Education approve the on-going Agreement between the
Cedar Rapids Community School District - Johnson STEAM Academy and First Congregational
United Church of Christ for the 2023-2024 School Year.

Board Meeting: Monday, May 8, 2023



AGREEMENT BETWEEN
THE CEDAR RAPIDS COMMUNITY SCHOOL DISTRICT AND
FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST

FOR USE OF FACILITIES

THIS AGREEMENT is made and entered into on the 3rd day of September 2023, by and between the
Cedar Rapids Community School District (District) and First Congregational United Church
of Christ (Church). The District and the Church agree as follows:

1. PURPOSE. The parties have entered into this Agreement for the purpose of the District
providing additional parking to the Church at the District’s Johnson STEAM Academy for the
Church’s programs and for the purpose of the Church providing use of its facilities for the
District’s Johnson STEAM Academy events.

2. TERM. The term of this Agreement shall be from the date it is executed by the parties to June
30, 2024.

3. RESPONSIBILITIES OF THE PARTIES

The Church shall.

A. Jointly schedule with the District the Church’s use of the District’s facilities.
The Church’s use of the District’s facilities shall not interfere with District’s
use of its facilities and shall be pursuant to the District’s policies, rules, and
regulations for the use of the District’s facilities.

B. Make any necessary repairs to District facilities caused by Church activities.
C. Provide the principal of the District’s Johnson STEAM Academy an initial

schedule of the use of the Church’s facilities and any revised use schedules
as quickly as possible.

D. Make the Church’s facilities available for the District’s use as set out in this
agreement.

E. Provide the District with use of the Church’s facilities without cost.

The District shall:

A. Jointly schedule with the Church the District’s use of the Church’s facilities.
The District’s use of the Church’s facilities shall not interfere with Church’s use
of its facilities and shall be pursuant to the Church’s policies, rules, and
regulations for the use of the Church’s facilities.

B. Make any necessary repairs to Church facilities caused by District activities.
C. Provide the Church an initial schedule of use of the District’s facilities and any

revised use schedules as quickly as possible.
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D. Make the District’s facilities available for the Church’s use as set out in this
agreement.

E. Provide the Church with use of the District’s facilities without cost.

4. INSURANCE AND INDEMNIFICATION

A. The Church will provide a certificate of insurance naming the District as
additional insured for the Church’s use of the District’s facilities with general
liability insurance limits of $2,000,000 and a governmental immunity
endorsement.

B. The District will indemnify and hold harmless the Church from and against any
and all losses, costs, damages and expenses, including reasonable attorneys'
fees and expenses, occasioned by, or arising out of, the District's negligence or
willful misconduct in the performance of its duties under this Agreement.

C. The Church will indemnify and hold harmless the District from and against any
and all losses, costs, damages and expenses, including reasonable attorneys'
fees and expenses, occasioned by, or arising out of, the Church negligence or
willful misconduct in the performance of its duties under this Agreement.

5. TERMINATION

This Agreement shall automatically terminate on June 30, 2024 or upon mutual
agreement by both parties. Each party shall notify the other of its intent to continue this
Agreement by March 15, 2024. If the parties mutually agree to continue this Agreement for
another school year, a new agreement will be developed for the 2024-25 school year
consistent with the intent and agreement of the parties.

6. MISCELLANEOUS PROVISIONS.

A. This Agreement contains the entire understanding between the District and
the Church and cannot be changed or terminated orally, but only by an
agreement in writing signed by the District and the Church.

B. Should any paragraph or provision of this Agreement be declared illegal
by a court of agency of competent jurisdiction, then that paragraph or
provision shall be deleted from this Agreement to the extent it violates the
law. Such deletion shall not affect any other paragraph or provisions of
this Agreement. Should the parties deem it advisable, they may mutually
agree to enter into negotiations to replace the invalid provision.

C. There are no third party beneficiaries to this Agreement. The Agreement
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is intended only to benefit the District and the Church.

D. The paragraph headings or captions are for identification purposes only
and do not limit nor construe the contents of the paragraphs.

6. CONTACT PERSON

The Contact Persons set out below shall serve until the expiration of the Agreement or the designation of a
substitute contact person. In the event that the Church Contact Person should change during
the agreement, the Church shall contact the Office of Learning and Leadership
(319-558-2247) to update their contact information. During the term of this Agreement, each
Contact Person shall be available to meet, as otherwise mutually agreed, to plan the services
being provided under the Agreement. The contact persons are as follows:

For the District: For the Church:

Principal – Johnson STEAM Academy
Cedar Rapids Community School District
355 18th Street SE
Cedar Rapids, IA 52403
319-558-2174

Rev. Melanie Van Weelden
17th St. SE
Cedar Rapids, IA 52403
-362-1926

melanie@firstchurchcr.org

Cedar Rapids Community School District First Congregational United Church of Christ

By: By:
Board President Director

Date: Date:
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CONSENT AGENDA

BA-23-373 2023-2024 School Year Base Wages for Cedar Rapids Education Association – Teachers
(Karla Hogan)

Action Item Roll Call

Pertinent Fact(s):

1. A 3.00 % Base Wage increase for FY2024 in salary is estimated to cost an additional
$2,896,272.

2. Total cost of all salaries, FICA and IPERS for teachers in the Cedar Rapids Community
School District for the 2023-2024 School Year will be $99,416,234.

Recommendation:

It is recommended that the Board of Education approve the 2023-2024 School Year Base Wages
for the Cedar Rapids Education Association (CREA) - Teachers.

CONSENT AGENDA

BA-23-374 Resolution – Issuance of Teaching Contracts (Karla Hogan)

Action Item Roll Call

Pertinent Fact(s):

1. The Board of Education is asked to authorize the issuance of contracts to Teachers.

2. It is recommended that the Board of Education approve the following Resolution.:

WHEREAS, certain personnel are eligible for contracts to perform services as
Teachers for a period of one (1) year beginning July 1, 2023.

NOW THEREFORE BE IT RESOLVED that contracts and renewals for the
appropriate period be issued to Teachers.

Recommendation:

It is recommended that the Board of Education approve the Resolution and Authorization to
issue contracts to Teachers for the period of one year beginning July 1, 2023.

Board Meeting: Monday, May 8, 2023



ADMINISTRATION

BA-23-369 Approval - Fiscal Year 2023 Budget Amendment (Karla Hogan)

Exhibit: BA-23-369.1

Action Item

Pertinent Fact(s):

1. In order to spend the beginning fund balances and unanticipated miscellaneous income,
we traditionally amend the current budget which was certified in April 2022. We are
limited in the spending of funds received by the school finance formula and by our Board
approved budget certification. Therefore, we amend our budget to a level high enough
to permit the spending of miscellaneous income received throughout the year. If such
miscellaneous income does not materialize this year, our legal spending level will be
reduced automatically. No additional taxes will be levied as a result of the amendment.

2. The budget certification has four legal expenditure classifications for all of the District
funds taken as a whole, including the General Fund, Management Fund, Physical Plant
and Equipment Levy Fund, Capital Projects Funds, Debt Service Fund, Student Activity
Fund, Food & Nutrition Fund, and Day Care Fund. Each classification has been
amended to a level sufficient to allow the District to spend beginning balances and
unanticipated miscellaneous income. Amending the budget in this fashion on an annual
basis allows the District to comply with the Code of Iowa, which requires that school
district expenditures not exceed the “published” budget in any one of the four functional
areas.

3. It is proposed that the FY2023 budget be amended in the four expenditure classifications
as provided in the exhibit.

Recommendation:

It is recommended that the Board of Education approve the Fiscal Year 2023 Budget
Amendment.

Board Meeting: Monday, May 8, 2023



EXPENDITURES
Total Budget
as Certified

or Last Amended

Amendment
Increase

Total Budget After
Current

Amendment
Reason

Instruction 154,463,088 0 154,463,088

Total Support Services 94,159,860 6,218,381 100,378,241 Adjustment for ESSER/COVID Funding

Noninstructional Programs 10,914,713 0 10,914,713

Total Other Expenditures 42,101,409 0 42,101,409

Total 301,639,070 6,218,381 307,857,451

NOTICE OF PUBLIC HEARING - AMENDMENT OF CURRENT BUDGET
CEDAR RAPIDS School District

Fiscal Year July 1, 2022 - June 30, 2023

The CEDAR RAPIDS School District will conduct a public hearing for the purpose of amending the current budget for fiscal year ending June 30, 2023

Meeting Date/Time: 5/8/2023 05:30 PM Contact: Karla Hogan Phone: (319) 558-2102

Meeting Location: ELSC Building, 2500 Edgewood Rd NW, Cedar Rapids, IA 52405

There will be no increase in taxes. Any residents or taxpayers will be heard for or against the proposed amendment at the time and place specified above. A
detailed statement of: additional receipts, cash balances on hand at the close of the preceding fiscal year, and proposed disbursements, both past and
anticipated, will be available at the hearing. Budget amendments are subject to protest. If protest petition requirements are met, the State Appeal Board will
hold a local hearing. For more information, consult https://dom.iowa.gov/local-gov-appeals.

04/28/2023 02:40 PM Page 1 of 1
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LEARNING AND LEADERSHIP

BA-23-370 School Improvement Advisory Committee Update (Nicole Kooiker)

Exhibit: BA-23-370.1-10

Information Item

Strategic Plan/Focus Areas

☒      Culture
☒      Student Learning
☒      Workforce
☒      Systems and Resources

Pertinent Fact(s):

The Administration will provide a SIAC update focusing on the sense of belonging and
the purpose, collective why, where we have been, and where we are going.

Board Meeting: Monday, May 8, 2023



School Improvement 
Advisory Committee 
(SIAC) Update

Monday May 8, 2023
Board of Education
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SIAC - School Improvement Advisory 
Committee

Plays a significant role in establishing a close relationship 
between the school and community members. Having a strong 
SIAC promotes the community’s sense of ownership in the 
school system and gives valuable direction to the school district 
on educational priorities. Its primary purposes are to determine 
major educational needs and to make recommendations to the 
school board on prioritized student learning goals based on 
these needs. 
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SIAC Collective WHY

● Having an open mind
● Involvement/meaningful participation
● Impact and follow through / accountability
● Use a process/structure to help make improvements/change
● Surface ideas from SIAC committee members to enact positive 

outcomes
● A second layer of ears/eyes and voices and different 

perspectives
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Focus Area of the SIAC Committee for 
2022-2023

Sense of belonging - how we can improve our sense of 

belonging for all staff and students within the district.  
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INTRODUCTION 
➢ Collective voice across stakeholder groups 

○ Students 
○ Parents
○ CRCSD staff members
○ Community members 

➢ Bi-monthly meetings 
➢ Continuous Improvement Process 

○ Identifying strengths and barriers 
○ Action planning
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WHERE WE HAVE BEEN…
➢ Collaborative conversations around 

○ Identifying strengths and barriers around sense of belonging data 

○ Brainstorming action steps 

○ Reflections on historic data trends 

○ Sharing around building SIP goals

■ SIP goal examples 
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WHERE WE ARE GOING…
➢ Addition of other data points

○ District - system view 

■ Attendance, behavior referrals, academic success 

➢ Monthly committee meetings 

➢ Further developing action steps 

➢ Finalizing clarity on team misson 

➢ Checks & Balances - Firmer committee agreements 

○ Clarity, consistency, and accountability towards one another 

➢ Making recommendations for continuous improvement
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CLOSING ITEMS…
➢ SIAC Committee is open to community members, 

families, students, and staff.

➢ Expansion of committee members 

○ We invite all interested stakeholders to consider joining 

○ Contact Deputy Superintendent, Nicole Kooiker if interested 
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WORK SESSION

BA-23-371 Teacher Recruitment/Retention Update (Tawana Grover)

Information Item

Pertinent Fact(s):

The Board of Directors will be provided with an opportunity to discuss the proposed
Teacher Recruitment/Retention Plan.

WORK SESSION

BA-23-372 Magnet Programming: City View Community High School (Adam Zimmermann)

Exhibit: BA-23-372.1-40

Information Item

Pertinent Fact(s):

The Board of Directors will be provided with an opportunity to discuss the information
provided in the exhibit regarding City View Community High School.

Board Meeting: Monday, May 8, 2023



CITY VIEW PROSPECTUS Updated: 5/3/2023

A new choice for CRCSD students & families!

CRCSD is anchored in the vision that every student is thriving academically,
socially, and emotionally and prepared to graduate future-ready. Our Cedar
Rapids workforce leaders share that vision as they await graduates ready to

be hired into the local job market. This is achievable with a specialized,
choice-based Community High School magnet school that simultaneously
works to improve learning gaps, decrease racial and economic disparities,
and helps young people discover their unique talents, gifts, and passions as
they craft their own personal purpose. CRCSD believes that by creating and
supporting innovative educational experiences that foster creativity, promote
personalized learning, and connect students with their future world, both

the student and the City will thrive.

1
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CITY VIEW PROSPECTUS Updated: 5/3/2023

Vision 3
Mission 3
Critical Design Elements 3
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Vision
Every Learner. Future Ready.

Mission
Our mission is to unleash the human potential existing within every learner through
authentic, community-embedded learning experiences that prepare all learners with a
plan, passion and pathway for future success.

Critical Design Elements
● Learner Agency: Learners are active participants in the design, experience, and

outcomes of their educational journey through an innovative digital learning
environment.

● Personalized, Relevant, and Contextualized: Learners build on their passions,
strengths, needs, family, culture, and community. These are rooted in real-world
contexts and empower the learner to demonstrate their learning in a variety of
authentic ways and settings. It is important to note that “Personalized, relevant, and
contextualized” are a complementary set and must all be present.

● Open Walled: Learners capitalize on learning in different places, times, and
environments with experiences like play, recreation, technology-enabled
experiences, community-based work, and service opportunities are all recognized
as legitimate vehicles for learning.

● Competency-Based: Learners work toward competency and mastery of standards
at different paces and advance not based on seat time or “courses” but upon
competency.

● Socially Embedded: Learners experience meaningful relationships and learning
with family, peers, experts, and community members and is grounded in
community and social interaction.

3
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Achievement Goals:
Academic

● We will close the achievement gap at a higher rate than the district average as
measured by MAP and ISASPS

● All students will graduate from high school
● All students will earn credit for two college classes at minimum, or a professional

certification
Social and Emotional

● We will average 95% attendance as measured by Average Daily Attendance
● We will be at or above 90% in measures of sense of belonging, feeling heard and

seen, and feeling supported and valued
Community

● Students will have experiences in each of the five main industries of Cedar Rapids
(Advanced Manufacturing, Bioscience, Education Technology, Food Processing,
Logistics and Warehousing) as freshman and sophomore students

● Community partners will be representative of the diversity of the Cedar Rapids
community

Enrollment
● City View will enroll 400 students by SY 26-27
● City View will achieve voluntary desegregation and create socioeconomic diversity by

recruiting and enrolling a student body mirroring the district racially, ethnically, and
socioeconomically

Teacher Capacity
● The percentage of instructional sta� at City View who report e�cacy in their ability

to implement culturally responsive practices will be at least 90% by October 1, 2027.
● The percentage of instructional sta� at City View who report e�cacy in their ability

to design and implement standards-aligned, theme-integrated units of study will be
at least 90% by October 1, 2027.

● The percentage of sta� at City View reflecting diverse backgrounds and experiences
will be proportionate to the student population by July 1, 2025.

4
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Curriculum, Instruction, and Assessment
Principles
City View is a competency and community-embedded environment in which students
advance to higher-levels of learning when they demonstrate mastery of concepts and
skills regardless of time, place, or pace.

The City View curriculum is designed to ensure all students achieve grade-level Iowa Core
standards and master CRCSD’s Profile of a Graduate competencies. Unlike traditional
experiences, the student experience is performance-based, personalized, and embedded
within the community through targeted course work, projects, onsite visits, job shadows,
and internships.

Students will be provided frequent feedback on standards and competencies using
consistent performance scales with teachers monitoring progress and adjusting instruction
as needed. In addition, students will take the NWEA MAP assessment three times per year
and the Iowa Statewide Assessment of Student Progress (ISASP) at the end of each year.

Finally, students will engage in a capstone experience at the conclusion of each academic
year to present their learning and growth to an authentic audience.

5
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School Model

City View 9th and 10th graders will have opportunities to ignite their passions and begin to
define their pathways through exposure to each of the five major industries in Cedar
Rapids as identified by the Economic Alliance and updated as needs and context changes.
As of this writing the five include: Advanced Manufacturing, Bioscience, Education
Technologies, and Logistics and Warehousing. In 11th and 12th grades, City View students
will select a pathway to deepen their expertise as they begin to pursue college credit or
industry certification in their selected field. While City View students will be exposed to
the five major industries within our community, they will not be limited to these
industries. After exposure to each, students will be provided the support and structure to
pursue experiences in other industries and fields. Students' support across the four year
high school experience will be di�erentiated and sca�olded to ensure our younger learners
are successful.
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Model Outcomes
(What)

Model
Components

(How)

Definition Think….

E
Q
U
I
T
Y

A
N
D

I
N
C
L
U
S
I
O
N

Grade Level
Standards

Discoveries Short courses or “units” that are built around student
interests and that help students learn and verify
standards and skills within and across a discipline
area.

Units in a typical high school
class, each focusing on specific
standards and skills

Post Secondary
Educational
Options
(PSEO), Online
Learning,
Advanced
Placement (AP)
Classes

Students will have the full range of PSEO and online
courses available to all CRCSD students. Students
wishing to gain college credit through AP will be
supported in preparing for and taking the AP exam.

Full educational opportunities.

Profile of a
Graduate

Community
Based
Learning

Advisory A daily session where students create a personal
vision, establish goals, and reflect on their progress.
Key tools will include the CR Dreams curriculum, as
well as the Intercultural Development Inventory (IDI).
In addition, students will have a voice in the
operations and iterations of the school, in the ways
they want to learn, and pathways they want to
pursue. It is also the vehicle for helping students
develop strong bonds and relationships with caring
adults and each other.

This is a time for students to get
re-centered, work on their
advocacy skills, and build a
strong and deep connection
with at least one adult. This is
the student’s “home base.”

Community A daily session to open each school day which serves
several purposes including but not limited to: getting
students and staff centered and present each day,
ensuring every student is seen/recognized,
celebrating individual and group milestones and

“Stand-up” meetings in the
workplace and other ways
communities are built. This is
the time to explicitly work on
developing the community’s

7

BA-23-372.1-40 
Page 7



CITY VIEW PROSPECTUS Updated: 5/3/2023

E
Q
U
I
T
Y

A
N
D

I
N
C
L
U
S
I
O
N

successes, confronting important City View issues,
and engaging students in relevant City View
decisions.

culture, climate, and inclusivity.

Community
Mentors

Members of the community who have been vetted,
represent the diversity of our community, and are
trained to work and mentor students as they
determine their pathway, develop agency, and grow
in self-knowledge.

Life coaches, industry mentors, a
trusted adult.

Projects Projects are authentic work in, and with, the
community that engages students in tackling
problems and creating opportunities larger than
themselves. Projects contextualize the learning and
provide additional ways to practice, demonstrate,
and validate the standards, skills, and Profile of a
Graduate competencies.

Iowa BIG - students joining a
project they are interested in to
learn how to function on a team,
interact with professionals, and
how academic standards and
competencies “look and feel” in
the real world.

Industry
Experience
and
Credentials

Volunteering,
Visits, Shadows,
& Internships

From visiting a range of businesses and
organizations and getting to know their city in the
early years to conducting job shadows and securing
internships in their final years, this work helps
students discover their interests and begin to hone
in on what they might like to do in adulthood.

Workplace Learning Connection
experiences where kids go out
to see the workplace. This will be
built into the normal schedule of
City View to ensure every
student engages in this work.

Pathways Designed for students in their junior and/or senior
years, pathways help students who have identified
what they want to do after high school. Pathways
focus a student’s academic, project, and
shadow/internship work on the specifics required for
their chosen path (ex. Advanced Manufacturing,
Logistics, or Law/Political Science).

Like a major in college. Students
identify their path and their
academic and project work
pivots towards that path.
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Student Profile & Schedule Samples
What follows are sample profiles of City View Community High School “Students.” These
are meant to be illustrative of a student’s experience and how learning is documented, not
a facsimile of the actual documentation. These serve as a guide for the City View team as
they iterate and constantly improve.

Profile of a Graduate Scale

1 - Emerging. Limited understanding/ability.

2 - Developing. Basic understanding/ability. Can do with significant
direction/coaching.

3 - Early Proficient. Basic competency in core knowledge and understanding.
Completes basic tasks and projects with limited direction and coaching.

4 - Proficient. Competent in core knowledge and understanding. Able to plan,
manage, and complete tasks and projects independently.

5 - Highly Proficient. Skillful competence in core knowledge and understanding.
Able to complete challenging tasks and projects with complete autonomy.

6 - Advanced. Advanced competency in core knowledge and understanding. Able to
complete complex tasks and engage in projects with increased sophistication and
complexity.

Grading Scales

D = Developing NP = Nearing Proficiency P = Proficient E = Exceeds/Advanced
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Chantel Ridgeway’s Senior Schedule

Time Monday Tuesday Wednesday Thursday

7:50 - 8:30 Online PE Online Spanish IV Online PE Online Spanish IV

8:30 - 8:45 Community

8:45 - 9:45 Discovery:
Vocabulary &
Meaning in the
Legal Profession

Project: Law
Curriculum for
Elem Project
Team Meeting

Discovery:
Vocabulary &
Meaning in the
Legal Profession

Project: Law
Curriculum for
Elem Project
Team Meeting

9:45 - 10:00 Break/Community Time

10:00 - 11:00 PSEO: Political
Parties in

America @ Coe

PSEO: Philosophy
101 @ Kirkwood

PSEO: Political
Parties in

America @ Coe

PSEO: Philosophy
101 @ Kirkwood

11:00 - 11:10 Break

11:10 - 12:10 Discovery: Novel
Writing

Discovery: Crime
& Punishment: A
Stats Exploration

Discovery: Novel
Writing

Discovery: Crime
& Punishment: A
Stats Exploration

12:10 - 1:00 Lunch

1:00 - 2:15 Internship with Bradley & Riley, PC

2:15 - 2:20

2:20 - 2:50

Time Friday Week A Friday Week B

8:00 -
8:30

Advisor 1:1 w/D. Becker Online Course work: PE & Spanish IV

8:30 -
9:30

Tutoring assistance to fellow City View Students

10:00
- 11:00

PSEO: Political Parties in America @ Coe

11:00 -
5:00

Internship with Bradley & Riley, PC
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Brooks Carson’s Freshman Semester Schedule

Time Monday Tuesday Wednesday Thursday

7:50 - 8:30 Online PE Online Spanish I Online PE Online Spanish I

8:30 - 8:45 Community

8:45 - 9:45 Discovery:
Statistics in
Sports

Discovery: AMPED
on Algebra

Discovery:
Statistics in
Sports

Discovery: AMPED
on Algebra

9:45 - 10:00 Break/Community Time

10:00 - 11:00 Discovery: The
Economics of
Place

Discovery: River
Water Quality
Study

Discovery: The
Economics of
Place

Online
Coursework &
tutoring help

11:00 - 11:10 Break

11:10 - 12:10 Discovery: The
Queen’s Gambit
Study

Discovery: Book
Study: Sid
Gordon an
American
Baseball Story

Discovery: The
Queen’s Gambit
Study

Discovery: Book
Study: Sid
Gordon an
American
Baseball Story

12:10 - 1:00 Lunch

1:00 - 2:15 Project: Kolache
Bench Team

Meeting

Project: YMCA
New Program Dev
Team Meeting

Project: Kolache
Bench Team

Meeting

Project: YMCA
New Program Dev
Team Meeting

2:15 - 2:20 Break

2:20 - 2:50 Advisory

Time Friday Week A Friday Week B

7:50 -
8:30

Online Coursework: PE & Spanish I Online Course work: PE & Spanish I

8:30 -
12:30

Discovery: River Water Quality Lab Site visits: This week, Acme Electric & New
Leader Manufacturing

12:30
- 1:00

Lunch
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Implementation Plan
Below is our first iteration of critical actions that must be taken in each model component in the first five years. We
anticipate that this plan will likely be adjusted as we on-board our team and engage in the work. While it is impossible
to know exactly how much will be accomplished in a given year and how much the context may change, what is provided
below is a first draft of what we hope to accomplish year-to-year. We look forward to future iterations and collecting
input as we engage in the work.

Model
Component

Year 1: 2023-24 Year 2: 2024-25

Discoveries 1. 80% of all discoveries are multi-disciplinary
and influenced by student interests and input

2. All have strong “hand-on’ components
3. A standard planning format for developing

discoveries is built, tested, and refined
4. Students have multiple opportunities to learn

and demonstrate the standards

1. 100% of discoveries are multi-disciplinary and
directly connected to student interests and
input

2. Process for validating additional standards
built, tested, and refined

PSEO/ Online
Learning/ AP
Testing

1. PSEO and online course list developed and
shared with students

2. Process to prepare students wanting to take
an AP test is developed and tested

1. PSEO and online course list further vetted and
updated

2. AP prep process refined and implemented
3. Process for transferring demonstrated

standards from PSEO to student transcript

Advisory 1. Design and implement process to allow
students to have a voice in choosing their
advisor

2. Deploy CR Dreams curriculum
3. Develop and deploy process for students to

track their learning progress including
reflection and metacognition work

4. Process to transition students back to
traditional HS at semester for those wanting
to go back

1. Develop and deploy process for deeper
parental engagement

2. Develop consistent structures and activities to
help build student agency and ownership and
build strong community connection

3. Determine PD needs for strong advisory and
implement
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Community
Mentors

1. Build and engage a diverse mentor pool
2. Develop and pilot a process for connecting

students with community mentors

1. Deploy more in-depth mentor training to
support community mentors

Community 1. Develop a prioritized set of experiences and
activities

2. Develop a consistent process for delivering
Community sessions

3. Input and design process to engage students
in honing

1. Develop a process to engage students in
leading community sessions

Projects 1. Develop an initial set of projects tied to the
five career strands identified by our
community

2. Define and implement our approach to Agile
and the toolset to be taught

3. Provide PD to sta� on Agile

1. Fully implement and monitor our Agile tool set
2. Increase the number and quality of projects

and project partners, focused on a diverse set
of projects and partners

Visits, Shadows,
Internships

1. Develop diverse list of businesses and
organizations for student visits/tours

2. Create a consistent schedule to ensure all
students are going on visits in each strand

1. Build and deploy process for students to use,
with support, to secure job shadows and
internships

Pathways 1. Build pathways for certification or college
credit in five core industry strands

2. Implement plans and onboard juniors ready for
pathways

3. Develop a feedback and measurement system
for pathways
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Model
Component

Year 3- 5
2025-29

Discoveries 1. Process built, tested, and implemented to include students and community partners to identify,
brainstorm, develop, and help teacher discoveries

2. Discoveries cataloged in shared database with strengths, weaknesses, standards taught, and
guidance for leading the discovery

PSEO/ Online
Learning/ AP
Testing

1. Refine the process to ensure every student is taking advantage of opportunities connected to their
interests and goals

Advisory 1. Explore and pilot “passages” that encompass student learning and serve as final evidence of
Portrait of a Graduate and Iowa Core standards

Community
Mentors

1. Expand and deepen the mentor pool
2. Hone the on-boarding and professional development of our mentors

Community 1. Develop and deploy a process where upper-classmen lead the majority of the work and activities
in Community

Projects 1. Design and implement processes to ensure that students can build and lead a project team

Visits, Shadows,
Internships

1. Process for assessing quality of job shadows and internships is developed and deployed
2. Quality and quantity improvement of visits, shadows, and internships

Pathways 1. Improve the process for developing, proposing, deploying, and reporting on individual pathways
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Design Teams and Feedback Structures
Feedback on our design and implementation will be essential as we launch and implement
our school. We will have four foundational feedback structures. Members are listed below:

Community Advisory Board
  Facilitator: Dan DeVore, Principal

Meetings:
● Monthly

Key Responsibilities:
● Review and provide feedback on City View's educational model, ensuring that it

aligns with the community's values and priorities.
● Monitor the school's progress on a regular basis, identifying areas of improvement

and celebrating achievements.
● Assess the needs of the community and work with City View to create relevant,

engaging learning experiences for students.
● Collaborate with City View staff to plan events, projects, and initiatives that

strengthen the connection between the school and the community.

By engaging with various stakeholders, including parents, local business owners,
community leaders, and educators, the City View Community Support Team will serve as
an essential bridge between the school and the wider community. This collaboration will
help City View High School maintain its commitment to providing a high-quality,
community-based education that meets the needs of its students and fosters their
growth as responsible, engaged citizens.

Participants: Invitees

Name Picture Organization Title

Anthony
Betters

NewBoCo Community
Engagement Manager
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Jennifer
Borcherding

CRCSD Board Member

Kristine
Bullock

Kirkwood
Community College

Director, Workplace
Learning Connection

Hugh Ekberg
(Invited)

CRST CEO

Jessica Luna

CRCSD Director of Culture,
Climate and
Transformation

Lura McBride
(Invited)

Van Meter President and CEO

Dr. Wendy
Mihm-Herold

iJag President and CEO
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Doug
Neumann
(Invited)

Cedar Rapids Metro
Economic Alliance

Executive Director

Marcy
Roundtree

CRCSD Board of
Education

Community
Engagement Advocate

Ryan
Shenefelt

deNovo Marketing Innovation and
Education Lead

Chanelle
Thomas

CRCSD Equity Coach

David
Tominsky

CRCSD Board Member
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Tara Troester

CRCSD Career and Technical
Education Curriculum
Lead

Phil Wasta
(Invited)

MedQuarter Executive Director

Student Leadership Team
Facilitator: City View Teacher
**this will be used as discovery

Meetings:

● Weekly

Key Responsibilities:

● Represent the student body by voicing concerns, ideas, and suggestions to school
administration and staff.

● Organize and facilitate student-led initiatives, such as community service projects,
social events, and school spirit activities.

● Collaborate with the City View Community Support Team to ensure that student
perspectives are considered in decision-making processes.

● Promote a positive and inclusive school culture by encouraging student
engagement, celebrating achievements, and fostering a sense of belonging for all
students.

By participating in the City View Student Leadership Team, members will have the
opportunity to develop valuable leadership, communication, and organizational skills.
They will also play a crucial role in shaping the educational experience at City View High
School, ensuring that it remains student-centered, responsive, and aligned with the
needs and interests of its diverse student body.
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Participants:

● Any interested student can join

Parent Board
Meetings: Amanda Nichols, School Counselor

Meetings:

● Quarterly

Key Responsibilities:

Key Responsibilities:
● Strengthen family engagement and partnerships by organizing workshops,

informational sessions, and social events that connect parents, students, and school
staff.

● Work closely with school administration and teachers to ensure that students
receive the educational experience they desire, by sharing insights, concerns, and
suggestions from a parental perspective.

● Provide feedback on school plans, initiatives, and follow-through, helping to identify
areas of improvement and celebrate successes.

● Collaborate with the City View Community Support Team and Student Leadership
Team to ensure that parent perspectives are considered in decision-making and
planning processes.

Participants:

● Any interested parent can join. Staff will focus on ensuring proportionality on this
team.

Participants:

● All staff will be involved

Sta�
Facilitator: Dennis Becker, Magnet Coordinator

Meetings:

● Weekly
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Key Responsibilities:

Key Responsibilities:
● Foster a strong team culture among school staff by promoting open

communication, collaboration, and shared decision-making.
● Monitor the school's progress by regularly reviewing data on student engagement,

achievement, and feedback to identify areas of success and opportunities for
growth.

● Collaborate with the City View Community Support Team, Student Leadership
Team, and Parent Partnership Team to ensure that the school is responsive to the
needs and expectations of all stakeholders.

● Use data and feedback to make informed adjustments to school plans, initiatives,
and practices, ensuring that students remain engaged and supported in their
learning.

● Co-lead with CIty View principal on logistics and operational aspects of the school to
ensure that they align with City View's core principles and educational model
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Sta�ng
Year 1
Serving up to 150 students

Role Essential Responsibilities Person

1.0 FTE
Building
Principal

● Leader of Learning
● Leader of Change and

Innovation
● Leader of Service and

Community Outreach

Dan DeVore

1.0 FTE
Counselor

● Leader of Social + Emotional
Learning

● Leader of Behavior and Health
Learning

● Leader of Planning and
Pathways

Amanda Nichols

1.0 FTE
Magnet
Coordinator

● Leader of Curriculum,
Instruction, and Assessment
Learning

● Instructional Coach
● Leader Capstones

Dennis Becker

1.0 FTE 9/10
ELA Teacher

● Leader of ELA
● Leader of Profile of a Graduate

Competencies

Liz Duetsch

1.0 FTE Social
Studies
Teacher

● Leader of Social Studies
● Leader of Profile of a Graduate

Competencies

Trevor Templeman

1.0 FTE
Science
Teacher

● Leader of Science
● Leader of Profile of a Graduate

Competencies

Ann Jamison

1.0 FTE Math
Teacher

● Leader of Math
● Leader of Profile of a Graduate

Competencies

Terry Schneekloth

1.0 FTE Special
Education
Teacher

● Leader of Profile of a Graduate
Competencies

● Leader of Specially Designed
Instruction

TBD
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1.0
Community
Development
Specialist

● Recruit and retain business
partners

● Embedded work with Economic
Alliance

Megan Swanson

Community
Partners and
Consultants

● Support with SEL
○ Personal vision and goals
○ Improve community

connections
● Support with Learner Centered

Models
● Support with grant writing and

administration
● Support at-risk students
● Support brown and black

students in academic
achievement and
understanding their history

● Support transitions and pathway
planning for students with IEPs

Trace Pickering
Leaders, Believers,

Achievers
Beyond the Bell
Academy for Scholastic and

Personal and Success
Transition Alliance Program

Coordinator
Workplace Learning

Connection

Year 2 & Beyond
Role Essential Responsibilities

Additional Teacher Every
30 Students

● Language Arts
● Social Studies
● Math
● Science
● Physical Education
● CTE
● Business

1.0 Engagement Specialist ● per 200 students

Paraprofessionals ● As necessary based on IEP needs
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Access for All
Instructional

1. City VIew will be accessible for all students. Special education and english language
services will be provided.

2. Culturally responsive practices will be a priority. Sta� trained for five years on
culturally responsive pedagogy.

3. Representation within the City View curriculum will be pronounced and a point of
focus. Community mentors and project partners will be recruited to mirror our
student body population and ensure City View students see themselves in the
leaders and community members with whom they are working and learning from.
Examples of partners include minority owned/run businesses and organizations,
African American sororities and fraternities.

4. Using advisor time to help students articulate their goals and cultivate their voice
enhances accessibility at City View High School by providing personalized support
tailored to each student's unique needs. This approach empowers students to
advocate for themselves, fosters a sense of belonging, and promotes an inclusive
and equitable learning environment.

Transportation
1. Bussing to City View will be provided similar to all other CRCSD magnet schools.

Students will be transported from their local school or a community hub. In
addition, city transportation will be available.

Student Recruitment
1. Community Leader Conversations - Continue to meet with community leaders, with

a focus on members of the African American community, to build understanding,
partnership, and excitement

2. Targeted Middle School Student and Family Conversations - Continue to collaborate
with middle school counselors and administrators to refer students with a focus on
proportionality. Over 200 contacts made and will continue to follow up with
undecided students and families

3. Targeted Recruitment with Partner Organizations - African-American Awareness
Program (AAAP); Leaders, Believers, Achievers; Beyond the Bell; Tanager Place

4. Family Information and Design Days - Target high school counselors, principals and
families who may be interested in increasing 10th grade numbers.

5. Continue to host Information sessions for interested students and families. Targeted
conversations and invitations for undecideds.

6. Additional ideas that are in progress:
a. Family and business open house in summer
b. Host City View summer camp for rising 8th graders (summer 2024)
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Sta� Development
1. Intercultural Development Inventory - City View will utilize the Intercultural

Development Continuum and the Intercultural Development Inventory (IDI), “the
premier cross-cultural assessment of intercultural competence that is used by
thousands of individuals and organizations to build intercultural competence to
achieve international and domestic diversity and inclusion goals and outcomes” (IDI,
LLC, 2022). The IDI will be utilized during professional development and each sta�
will have an Intercultural Development Plan.

2. Culturally Responsive Pedagogy - City View sta� will engage in professional learning
to understand and implement culturally responsive practices. According to Regional
Educational Laboratory (REL) MidAtlantic (2019, pp.2-3), culturally responsive
practices develop an identity supportive environment of inclusion and belonging that
necessitates strong family partnerships. Additionally, culturally responsive practices
engage students as collaborative designers and meaning makers through varied
opportunities to interact with relevant content and to demonstrate their learning.

3. Understanding by Design - The development of standards-aligned, theme-integrated
units of study will be achieved through application of the Understanding by Design
(UbD) framework (Wiggins & McTighe, 2005). Stage three of UbD is “plan learning
experiences and instructions” and will require teachers to design theme-based
learning experiences that address transfer, meaning making, and acquisition through
active construction of meaning and opportunities to apply and demonstrate learning.
These learning experiences will engage all students in every context in collaborative,
heterogeneously-grouped ways such as co-designing with their teachers as well as
co-constructing meaning with their peers.

4. Building an Educational Ecosystem to Support Learning
Coaching and professional development on leveraging community resources within
the design components will be a primary area of focus. Learning lives everywhere —
at recreation centers, parks, public libraries, museums, o�ce buildings, colleges,
community gardens, theaters, churches, homes, and in backyards. As such, building
a community ecosystem in which education is embedded in the community is
paramount. The idea is both simple and elegant - provide a “home-base” for
students where they are fully seen, heard and supported by professional educators.
Then, take full advantage of the resources available in the community to help bring
learning alive and connect students to their community and the amazing people
living and working in it by getting them out in it.

28

BA-23-372.1-40 
Page 28



CITY VIEW PROSPECTUS Updated: 5/3/2023

Budget
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MAGNET PROGRAMMING:

CITY VIEW COMMUNITY HIGH 
SCHOOL

Board Work Session
May 8, 2023
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OBJECTIVE

Generate clarity and excitement about the City 
View concept and implementation.

BA-23-372.1-40 
Page 31



BA-23-372.1-40 
Page 32



WHAT MAGNET SCHOOLS ARE AND 
ARE NOT

ARE ARE NOT

1. Free, public schools serving grades K-12

2. Operated under local school district 
administration and publicly elected school 
board

3. Originally created to help desegregate 
schools

4. A form of school choice

5. Focused on rigorous theme-based instruction 
(e.g., STEAM, arts, leadership, 
entrepreneurship, environmental studies, 
community)

6. Seeks to enroll students from outside 
traditional school boundaries

7. A tool for equity

1. Charter or private schools

2. Tuition and donation based

3. Affiliated with any outside district or 
organization

4. For profit

5. Using student academic selection criteria
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2017-2018

2016-2017

2015-2016

2019-2020

2023-2024

2013-2014
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MAGNET PATHWAYS

Elementary 
Magnets

Middle 
Magnets

High School 
Magnet
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The Promise: Future Ready Magnet 
Schools Performance Measures

1. Create racially and socioeconomically 
integrated schools.

2. Increase academic achievement for 
all students and close gaps.

3. Increase staff efficacy and retention.

4. Increase staff, student, and family 
sense of belonging.

5. Learn and scale key lessons across 
system.*

BA-23-372.1-40 
Page 36



● Students move on to the next level of the curriculum for 
any subject area only after they have demonstrated 
competence at the previous level.

● The school schedule is designed to accommodate 
students moving at a pace appropriate to their 
background and needs.

● Students who have demonstrated competency levels 
greater than those articulated in the system are afforded 
immediate opportunities to begin work on advanced 
content and/or career paths of interest.
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Closure - Key Ideas

1. ALL City View students will earn a HS diploma AND  college 
credit OR a professional certification.

2. City view students will master grade level standards and profile 
of a graduate skills through a personalized, 
competency-based, community-embedded learning model.

3. City View will serve ALL students by creating an inclusive, 
culturally responsive culture that elevates voices, values and 
affirms student and staff diversity. 
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Q&A
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SCHOOL BOARD CALENDAR
(Dates and times are tentative – please consult with the Board Secretary’s Office for more details)

2023 - MAY
Monday May 8 5:30 pm Board Meeting/ ELSC, Board Room

Work Session 2500 Edgewood Rd NW

Wednesday May 24 7:00 pm Metro HS Graduation DoubleTree Hotel

Thursday May 25 7:00 pm Washington HS Graduation Alliant Energy
Powerhouse

Friday May 26 7:00 pm Jefferson HS Graduation Alliant Energy
Powerhouse

Saturday May 27 7:00 pm Kennedy HS Graduation Alliant Energy
Powerhouse

2023 - JUNE
Monday Jun 5 Last Day of Classes CRCSD

Early Dismissal

Monday Jun 12 5:30 pm Board Meeting ELSC, Board Room
2500 Edgewood Rd NW

2023 - JULY
Monday Jul 10 5:30 pm Board Meeting ELSC, Board Room

2500 Edgewood Rd NW

2023 - AUGUST
Monday Aug 14 5:30 pm Board Meeting ELSC, Board Room

2500 Edgewood Rd NW

Wednesday Aug 23 First Day of Classes

Monday Aug 28 5:30 pm Board Meeting ELSC, Board Room
2500 Edgewood Rd NW

ADJOURNMENT – President David Tominsky

Board Meeting: Monday, May 8, 2023
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