


































Every Learner. Future Ready.

Introductions:
Michelle Fitzgerald, 

Ed.D.
Instructional 

Empowerment



Why 
Instructional 
Empowerment



At IE we are determined to end 
the cycle of poverty and 
eliminate racial achievement 
gaps by empowering all students 
to achieve grade level proficiency, 
self-efficacy, and upward mobility.

Together we can improve learning experiences to 
prepare all students for better, richer, fuller lives.



Why IE?
Our Applied Research Center 
offers approaches that are always 
measurable, replicable, and 
reliable. 

Every activity, strategy, and intervention has 
attained or is in the process of attaining 
criteria for evidence-based practices under 
the federal Every Student Succeeds Act 
(ESSA) at Levels II or III and What Works 
Clearinghouse protocols.

Replicable 

Reliable
Measurable

Applied 
Research 

Center



About Instructional Empowerment (IE)
IE Applied Research Center Past Partnerships

• Highest performance as an External Operator and District Managed Turnaround provider 

• Research and measurement partners with CASEL for the first SEL metric for Schoolwide 
measures

• Research and development partners with EASEL Lab at Harvard University Graduate 
School

• Wallace and Gates Foundation project partners











Put the resources in the hands of the students
and provide shoulder to shoulder support of Leaders and Instructional 

Coaches







From Expert Teacher to Expert Coach
Teacher’s 

brain doing 
most of the 

work

Students’ brains Students’ 
brains doing 
most of the 

work



Agree/Disagree 

Summarize

Connect New 
Learning

Expand Thinking

Deepen Team 
Autonomy

Co-construct 
Thinking

Deepen 
Academic 
Conversations

Self-Management

Self and Peer 
Efficacy

Social 
Awareness

Responsible 
Decision-
MakingProsocial 

Skills

Progression of Skills for Deeper Learning

Shifting 
Mindset

Student and 
Team Agency



Research 
Supporting the 
Work



Student Achievement Increased as Rigor 
Appraisal Scores Increased

ELA Achievement 

.388
Very Strong Statistical Significance

Math Achievement 

.267
Approaching Statistical Significance



The More IE Coaching Days –
The More Student Achievement



The Longer You Partner with Us,
the Better Your Results



Student Behavior Referrals and 
Suspensions Decreased as Rigor 
Appraisal Scores Increased

-.636

Higher 
Rigor 

Appraisal 
Scores

Lower 
Student 

Suspensions

Very Strong Statistical Significance

-.730 Very Strong Statistical Significance
Higher 
Rigor 

Appraisal 
Scores

Lower 
Student 

Behavior 
Referrals



Student Attendance Increased 
as Rigor Appraisal Scores Increased 













Every Learner. Future Ready.

Timeline
Year 1: 2024-2025 Year 2: 2025-2026 Year 3: 2026-2027

IE Schools (McKinley, Wilson, Roosevelt, Taft, 

CRA, JSA, Trailside, City View):

● Data collection 

● Coached by IE Team

● Academic Team learning along with the 

intensive schools

District Schools:

● Data collection

● Coached by Academic Team

● Instructional Empowerment Professional 

Development

Lab Schools (sustained implementation): 

From the IE Schools

● Support from Coaches, Academic 

Team

Select New IE Schools 

● Data collection 

● Coached by IE Team

● Academic Team learning along with 

the IE schools

District Schools:

● Data collection

● Coached by Academic Team

● Instructional Empowerment 

Professional Development

Additional Lab Schools (sustained 

implementation) added to roster

Select New IE Schools

● Data collection 

● Coached by IE Team

● Academic Team learning along with 

the intensive schools

District Schools:

● Data collection

● Coached by Academic Team

● Instructional Empowerment 

Professional Development












