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NEEDS & CHALLENGES





WELCOME

Portrait of a Graduate



"Change is the law of life. And those 

who look only to the past or present 

are certain to miss the future."
- John F Kennedy



Example of Success:

They made significant investments in modernizing its facilities, 
adopting renewable energy and technology to stay ahead of the curve.



The data is clear. Here are the barriers we face:

• Nine schools still rely on window air conditioning units - learners lose valuable learning 

time.

• Three Schools at or over capacity - Disrupts learning, straining resources, students sent 

out of neighborhood schools.

• Accessibility/ADA-Compliance remains an issue - makes it difficult for some learners, 

staff, and families to participate in school life.

• Outdated Classrooms - Don’t support collaboration, technology, safety features.

• Safety and Security



Research shows that inadequate facilities directly impact learner achievement:

•Schools with inadequate facilities report 12-20% lower learner performance compared to those with modern 

amenities.

(Maxwell & Schechtman, Journal of Educational Administration, 2017)

•Overcrowded classrooms lead to a 20% increase in behavioral issues and significantly reduce learner 

engagement 

(Uline & Tschannen-Moran, Educational Administration Quarterly, 2016).

•Buildings with outdated infrastructure require up to 14 times more funding for upkeep, diverting resources 

from educational programs.
(Bowers & Urick, Journal of Education Policy, 2019)



• Vision for the Future: Barriers Down, Achievement Up

• Driving towards equitable student outcomes.

• Equipping, empowering, and engaging students to excel.



• Vision for the Future: Barriers Down, Achievement Up

• Create equitable and safe learning environments = 
equitable student outcomes.

• Equipping, empowering, and engaging students to excel.



A Collective Effort for a Better Future:
Our learners rely on us, and everyone plays a role in building their future! 



Common Themes from Values Discussion:

1. Equity / Remove Barriers / Opportunities (42 Responses)
2. Quality / Excellence in Education
3. Supporting School Staff
4. Providing Modern Facilities
5. Serving the Community

September Task Force Discussion



Binders = Information

Please pick up your binders if you haven’t already.

If you took your binders home, please add tonight’s presentation

We encourage you to take them home and study the information



Feedback?

Have you actively been sharing 

information with your 

neighbors and friends?

Do we have any 

questions from the 

community?



September Meeting Follow-up

The slate of Bond projects have not been selected.  
That’s the purpose for the Task Force.  

City View was created through a federal grant 
application.  $2.7 Million was provided by the 
grant.  CRCSD used $660K of PPEL funding to 
provide the HVAC upgrades necessary to support 
the school use.

The historically significant buildings have been 
identified (Magnificent Seven).  The community 
survey expressed a strong desire to save these 
buildings. 

Why did we spend money on City View?

Why are we going through this exercise?  I know 
the projects have already been selected

I’ve already been told that the historic buildings 
are going to be torn down so why are we doing 
this?

Questions Answers

Once the Bond Resolution is passed by a vote, the 
school board is legally bound to provide the 
projects as outlined in the Resolution.   

What governs the school board’s decision 
concerning changes to the Bond Plan?



Questions Answers

Survey expressed 
strong community 

support (via comments) 
for saving the buildings

September Meeting Follow-up

Harrison ES

Wilson MS

McKinley 
STEAM

Roosevelt CBA

Franklin MS

Magnificent Seven

From the Survey:

Support Renovating / 
Expanding Harrison

56%

CRCSD is currently investing in projects 
at Harrison ES  to upgrade the facilities 

using SAVE, PPEL and Grant Funding 
Sources

$3.6 Million has already been invested 
at Franklin MS for facility 

improvements

Arthur & Garfield sale stipulated the 
buildings would be saved

The historically significant buildings have been 
identified (Magnificent Seven).  The community 
survey expressed a strong desire to save these 
buildings. 

I’ve already been told that the historic buildings 
are going to be torn down so why are we doing 
this?

Garfield ES Arthur ES



Just tell us 

what 

projects you 

want to do

September Meeting Follow-up
Budget Exercise

We don’t 

have 

enough 

information

This was 

frustrating



The missing piece…

Information



TODAY’S GOALS:

• The purpose for today is to get comfortable with the data (how to use & understand it)

• Take it home and study, think, discuss and digest the data

• Come back in November ready to work. 



Cedar Rapids
1980



Cedar Rapids
2020



Cedar Rapids
40 Years of 

Development



Student Density 
Heat Map

SY 23-24 



Student Density 
Change

SY 19-20
SY 23-24



Building Age
MAP LEGEND

Building Age

81+

61-80

41-60

21-40

0-20



Building AgeBuilding Age

Consider Placement of 
Schools as indicators of 
City Growth

MAP LEGEND
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Consider 
Placement of 

Schools as 
indicators of 
City Growth
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Consider 
Placement of 

Schools as 
indicators of 
City Growth

Building AgeBuilding Age

Average Building Age = 66
Average Elementary Age = 61
Average Middle School Age= 88
Average High School Age = 53 



Building 
Capacity
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High School Capacity

Current Student Capacity Actual Enrollment 28-29 Projected Enrollment

Building 
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86%89%

Washington is 
projected to be 
at 62% Capacity 
by SY 28-29.



Building 
Capacity

Elementary School Average Capacity = 71%

Middle School Average Capacity = 59%

High School Average Capacity = 59%



Building Cost
Per Square Foot

These are costs associated 
with operating a school 
building.  This studied as a 
SF cost for comparative 
analysis

MAP LEGEND
Operational Cost
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Note:  Building cost data for Trailside ES & City View HS Not Available

Building Cost
Per Square Foot



Building Cost
Per Square Foot

This cost includes the costs for 
staff, utilities, maintenance, food 
service, etc.  Everything it takes 
to operate a school

Staffing Operational 
Costs to operate 

schools in 2023-2024 
totaled $164,680,976

Building Operational 
Costs for schools in 
2023-2024 totaled 

$11,870,334

It costs nearly 14x more to staff schools than it 
does to operate the buildings



Operational 
Cost per Seat

Vs
Cost per Student

MAP LEGEND
Efficiency

0%-60%

61%-70%

71%-80%

81%-90%

91%+

Efficiency is developed as a 
ratio of cost per seat 
compared to cost per 
student
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Operational 
Cost per Seat

Vs Cost per Student

These Buildings are efficient yet over 
capacity which needs to be addressed

Buildings, like these, with a large discrepancy are not 
efficient and cost the District more money to operate



Consider why it’s better to 
have a school near 
capacity vs under-capacity 
from a tax-payer 
viewpointWest Willow – 2024 Enrolled 557 with a Capacity of 600

$5,267,627 – Staffing Cost
$312,243 – Building Cost

$10,018 per student to operate that school

Operational 
Cost per Seat

Vs
Cost per Student

Cleveland - 2024 Enrolled 241 with Capacity of 417
$3,114,948 – Staffing Cost
$251,870 – Building Cost

$14,046 per student enrolled

Area
38,398 SF
Cost / SF

$88.16 / SF

Area
93,674 SF
Cost / SF

$57.59 / SF



Let’s Take a Break

Question: (Provide Answers Later)
Has any information presented surprised you tonight?

Take 5-10 Minutes
Please explore the building



School Evaluation
In-District  
Transfers



School Evaluation
In-District Transfers

Students move out of a school for a variety of reasons.  
However, is it normal for ¼ of students in a boundary to move 
to another school?

-23% Wilson MS
-18% Van Buren ES
-16% Jefferson HS
-15% Cleveland ES
-10% Madison ES

-10% Grant ES

Kenwood LA +38%
Taft MS +21%
Hoover ES +14%
Washington HS +10%

Schools with double 
digit percentage change



School Evaluation
Scheduled PPEL 

Costs

MAP LEGEND

What is the anticipated 
budget for maintaining a 
building vs a major 
construction project to 
address deficiencies?

Commercial Buildings 
require continued 
maintenance.  At what 
point is it excessive?

PPEL SF Cost

$40+

$30-$40

$20-$30

$10-$20

$0-$10



School Evaluation
Scheduled PPEL 

Costs
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School Evaluation
Scheduled PPEL 

Costs



School Evaluation
Improvement Needs

Facilities Assessments and 
Program Studies have 
started to define the needs 
of the District are.

This list provides the 
current identified needs 
and, in some cases, 
options to consider for 
possible bond projects.

This allows for initial 
budgeting for project costs 
and are used as a metric to 
evaluate school buildings.



Current Work

Harrison ES Renovation Design started 
Fall ‘24

New Trailside ES – Opened August ‘24

Washington HS CCR Renovations and 
Additions to support CCR Engineering, 
Design & Technology development.  
Design started Fall ‘24

New Maple Grove ES – Opened August ‘22

Jefferson HS – Renovations & Addition 
to support CCR Aviation & Engineering 
Academy development.  Design 
started Fall ‘24

New Van Buren ES – Design starting 
Fall ‘24

New Hoover ES – Design starting Fall 
‘24

New West Willow ES – Opened August ‘21

Maximizing PPEL and 
SAVE funds, Cedar 

Rapids Community 
School District is 

committed to ensuring 
Every Learner is 

Future Ready!

These projects are 
providing a solid 

foundation for 
development of a 

District Master Plan.

Consider what projects 
will continue to build on 
this momentum for the 

District



School Evaluation



School Evaluation



Available Financial Options

Bond Option 4
Increase Tax Rate

$2.70 / $1,000
Property Tax Increase

Non-Renewable

$251,495,000
For Facilities 

Improvements

Bond Option 2
Increase Tax Rate

$2.00 / $1,000
Property Tax Increase

Renewable

$186,320,000
For Facilities 

Improvements

Bond Option 1
Increase Tax Rate

$1.50 / $1,000
Property Tax Increase

Renewable

$139,745,000
For Facilities 

Improvements

Bond Option 3
Increase Tax Rate

$2.70 / $1,000
Property Tax Increase

Renewable

$216,750,000
For Facilities 

Improvements





NEEDS & CHALLENGES

RIGHT SIZED 
SCHOOLS

AGING 
FACILITIES

MOVING 
POPULATION

COST TO 
OPERATE

NEIGHBOR –
HOOD 

SCHOOLS



WORKSHOP & DISCUSSION

ACTIVITY:
1. Create a Priority List

2. Provide Selection of projects.

3. Don’t worry about scheduling.  Scheduling 
will be the responsibility of the bond 
planning team once the final lists have 
been selected

❑ Equity / Remove Barriers / Opportunities
❑ Quality / Excellence in Education
❑ Supporting School Staff
❑ Providing Modern Facilities
❑ Serving the Community

CONSIDERATIONS:
1. Current Enrollment vs Future Enrollment

2. Financial investment in Facilities now and 
in the future

3. Will selected projects receive broad 
support from the community?

4. Does this school align with the Task Force 
Values? 









DecOctAugJune AprFeb NovJan Mar May July Sept

2024

399 DAYS UNTIL BOND VOTE

Site Visits Data Collection / Research

Community 

Survey
PPEL

VOTE

Task Force 

Every Month

DecOctAugJune AprFeb NovJan Mar May July Sept

2025

Community 

Survey #2

Final 

Presentation

Petition & 

Bond Campaign

BOND

VOTE

TODAY



2024

August 13 Bond Process

September 17 Funding Alignment

October 8 Needs/Challenges Facing the District

November 12 Establishing Goals Workshop

December 10 Bond Options Workshop

Future Meetings



2025

January Community Survey #2

March 11 Refine Bond Options Workshop (If Needed)

April 8 Presentation of Final Bond Options

FUTURE MEETINGS



If questions come up between meetings or as you are studying the 
material, please don’t wait until the next meeting.  Send all questions 
via email to:

futurereadyfacilities@crschools.us

Questions

mailto:???@crschools.us


IMPROVE OUTCOMES FOR 
ALL CEDAR RAPIDS STUDENTS

WE ARE ALL HERE FOR THE SAME PURPOSE



For Being A 
Valuable Part Of This Process

THANK YOU


